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BBEJEHHUE

AKTyaJbHOCTh TeMbl. B TeueHue [oiaroro mepuojna BpEMEHU Ha
TEPpPUTOPUM  Hallel  cTpaHbl  ObUT  3aMeYeH  BBICOKMH  ypOBEHb
MOHOIIOJIM3UPOBAHHON  TOProOBIM, CIEAOBATEIbHO, OOUIMI  pEeryJsaTUBHBIN
IPOU3BOJICTBEHHBIN MpOIIECC MPOXOAMS HE MOCPEACTBOM peajlbHOIo Crpoca, a ¢
UCTIOJb30BAaHUEM  TPOM3BOJCTBEHHBIX W  KOMAaHIHBIX  PaclpeaeTUTebHbBIX
MEXaHU3MOB, HMMEHHO TaKh€ MEXaHWU3Mbl ObUIM HaleleHbl Ha TO, YTOOBI
OTperyiupoBaTh GOpMHUPOBAHUE MTOTPEOHOCTEN U MOKa3aTeNei.

CTaHOBHUTCSI TOHSATHO, YTO TIPH CIOKUBIIUXCS YCJIOBHAX MpobOiieMa
KOHKYPEHTOCTIOCOOHOCTH He Oblla OOHapyXeHa, a €clid BO3HHKala, TO B

OTHOIICHWH NPOAYKIHUH, KOTOpasa IMOJJICKaIa C6BITy TOJIbKO Ha BHCITHEM PBIHKC.

otvety=rosdistant.ru

TpeOOBaNOCh HE3aMEMJIUTEIbHO, BCE CYOBEKThl PBIHKA JOJKHBI OBLIM HaWTU

4290 12@maitru

B cBs3u ¢ TakuM MOJI0XKEHU BCC TMPCANIPHUATHA U COBPCMCHHBLIC

(bupMBI CTaBAT pelIeHue MPOoOIeMbl KOHKYPEHTOCITIOCOOHOCTH B MEPBYIO OYEPEIb.
Tonbko BBICOKass KOHKYPEHTOCIOCOOHOCTh IO3BOJUT chenarb (PUHAHCOBO
-XO3SIUCTBEHHBIE TMPOIECCHl OpraHu3alMyd HauOoJiee YCTOMUMBBIMH, a Kak
CJIEJICTBHE MO3BOJIUT MOJIYYUTh MAKCUMAIIbHYIO IPUOBLIL B Oy IyIIEM.

BaxxHbIM  CBSI3YIOIIIUM  3BEHOM MEXAY KOHKYPEHTOCIOCOOHOCTBIO U
MaKCHUMH3aluel mNpuObIM  (GUPMBI  ABISIETCSI MPABHIBHO BBIOpaHHAas U
NpUMEHsieMasi MAapKETUHIOBasi CTpAaTeTHsl NPEANPUITHS, TaK KakK I03BOJISET
ONpPENCNIUTh CUIbHBIE U CJIa0ble CTOPOHBI HE TOJIBKO KOHKYPEHTOB, HO TaKXKe U
nokymnaresei. MapkeTHHroBas JIMHUSI CIOCOOHA BBISIBUTH CHEU(DUUECKH 3aIpPOChI
nokymnareneid. CoOCTBEHHAas MapKETUHTOBAass KOMITAHMS TTO3BOJISIET OCYILECTBUTH
MIPEUMYIIECTBEHHBI KOHTPOJb CBOEM IIO3MLMU HA pPBIHKE. Tak BO3MOXKHO
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pacHIMpUTh COOCTBEHHBIE MPEUMYIIIECTBA B OOPHOE C KOHKYPEHTAMH.

PazButHe poccuiickoii S5KOHOMUKH MPEACTABISET cO00M HanboJyiee BaXKHYIO
3ajady, TOTOMY 4YTO TPUMEHEHHWE HOBOW CTpaTeTWH TPOU3BOJICTBEHHBIMU
YUPESKICHUSIMU JTa€T BO3MOXKHOCTH Pa3pelINTh T€ BOMPOCHI, KOTOPHIC CBSI3aHBI
HETMOCPEJICTBEHHO C TEXHWYECKMM W 3KOHOMHYECKHM (OpMUpOBaHHEM, YTO
MO3UTHUBHO OTpa)xaeTcs Ha TaKOM BOKHOM noKasarese KaK
KOHKypeHTocmocoOHOCTh. Ho ¢dopmupoBaHre 53KOHOMUYECKOTO TMOTEHIMAA
rocyJapcTBa HEBO3MOXXHO ©O€3 JIEICTBEHHBIX PBIHKOB KamuTalla, KOTOpPHIC
o0ecreunBarOT OTJIMYHBIA IMOKa3aTelb IPUBIEKATEIHPHOCTH KOMIaHWi (B
WHBECTUIIMOHHOM IIJIaHE) B HBIHEITHUX YCIOBHUAX. 1o 3TO¥ mpuymHE mokasareinb
b HeKTUBHOCTH PAOOThI KOMMAaHWN B OOJBIIEH CTENMEHW MOXKHO OIpPEaeInuTh
HETIOCPEICTBEHHO W3  PBIHOYHOW  CHOPMHUPOBAHHOCTH  TOCYJIapPCTBEHHOTO

KalimTala.

otvety:rosdistant:ru

HMIIOPTHBIX TOBAPOB, 4 TAKXKC 3TH HpO6JIeMBI CBsA3aHbl HCIIOCPCACTBCHHO C TCM,

429012@mail:ru

MeTtoapl ynpaBieHHsl, IPUMEHSEMbIE B HACTOALIEE BpeMsi OOJbIIEH YacThIO
POCCHICKMX  TOCYJAapCTBEHHBIX  OpraHu3aluid, HEe JalT  BO3MOXHOCTb
CTUMYJHMpPOBaTh  ACATENBHOCT B 00JacTH  MpEANpPUHUMATENbCTBA U
MHBECTUIIMOHHOM JEATEJbHOCTH, a TaKXe paclIUpsATh U OOHOBIATH C LEJBIO
BBIICPKMBAHUSI KOHKYPEHIIMM OCHOBHBIE (DOHJIBI.

dopmupoBaHue cTpaTernu Ou3zHeca TpeOyeT HCIOJIb30BAHUS HOBEHIIMX
CIIOCOOOB CBOEBPEMEHHOI'O PEIICHUs 3a/ay YINpaBICHUs KaUTAIOM C Y4YETOM
TMOKOCTH TMPUHSATHS PA3NIMYHBIX PELIEHUH YIPABICHYECKOrO0 Xapakrepa B
00CTOSTENBCTBAX OCOOOW HEOIpPEeNeIeHHOCTH (SKOHOMHYECKUX, MPHUPOJHBIX,
MOJINTUYECKUX U TIPOUYNX (POPC-MaKOPHBIX YCIOBUM).

AHanM3MpyeEMBIM BOIPOC B HEAOCTATOYHOM CTENEHUM H3Yy4YEH B IUIAHE



UCIIOJIb30BaHUSI 000COOJEHHBIX ACHEKTOB MPHUKIAAHOTO U METOJ0JIOTHYECKOTO
Tuna (GOPMUPOBAHUSI KOPIIOPATUBHOU CTpATErMH B OOCTOSTEIBCTBAX OOJBIION
HEOTIPENICTICHHOCTH JYKOHOMHUKA P®, 4TO W oOmpeaenuao BBHIOOP TEMBI 3TOTO
JTUCCEPTALIMOHHOTO UCCIIEI0BaHUS.

eab 1 3a1a4M BBIMYCKHOM KBAaJIU(PUKALUOHHON padoThl. VccienoBarts
byHKIIMY IpeANPUHUMATES 110 BeAeHuIo Ou3Heca (Ha mpumepe [TAO «Maraut).

JI71st AOCTHXKEHUS TTIOCTABIICHHOM 11€JIM HEOOXOAMMO PEIIUTh Pl 3aa4:

U3YYUTH TPEIIPUHUMATENHCKYIO JESTETHHOCTD;

- paccMoTpeTh (OpMBI ¥ BUIBI TIPEANPUHAMATEIBCKON IS TEILHOCTH;

- WCCIIEIOBATh OCHOBHBIC THITBI M YHKIIUW MTPEANPUHUMATEIIS;

- MPEICTaBUTH OOIIYI0 XapakTepucTuky oobekTa [TAO «Maruuty;

- pa3paboTaTh MEpONPHUATHS TO pPAa3BUTHIO OW3HECa U OIICHHUTH

3 PEKTUBHOCTD MPEI0KEHHBIX PEKOMEHIAITUH.

otvetyvzroschrstantru

O0bekTOM  BBIMYCKHOH  KBAMU(MUKANMOHHOM PpaldoThl  SBIAETCA

7 4%1‘2 @ CRIPUST, - I r
" HOATH, p HmaTII/I >ad KT!LI%

KOHKYPEHTOCTIOCOOHOW TOJUTUKHU TMPEANPUITHI, OICHKA PUCKOB HHBECTHUIIUH,

YOpaBJIEHUS] M  CTPATErMUYECKOr0  MEHEKMEHTa H3y4deHbl B  padoTax
OTEYECTBEHHBIX U 3apyOekHbIX HccnemoBareneit: Aakep /., bumon Jl., bpainm.
P., byxBanos A.B., Bunenckuii I1.JI., I'oman C., Jlamonapan A., Jlupmmun B.H.,
JIumutoBckuit M.A., Maitepc C., Munr6epr I'., Hapunbsau A.C., Hanpeenko
B.I'., O6onenckas JI.B., OnbBe H.I'., Cmonsik C.A, Tpodumona JI.A., Xutunep
Hx., Hangnep A 1. mo., lankun E.U, u MHOTHX ApYTHX.

Hccnenoanue npo0iem MOCTPOEHUS ONTUMAJIbHBIX CXeM
KOHKYPEHTOCIIOCOOHOM TOJMTUKH OTPaK€Hbl B TpyJdaxX TaKUX aBTOPOB, Kak
lNompamreiin I'.4., dukxcur A.K., lowns I1., dpykep I1.®D., Kotnep @., Koynnena
T., Jlam6en XK.-)K., Moprenmrepn O., Heitnbad b. JIx., Ham-mmammmit [{x.D.,



Heitman JIx., [Tuzano I'., [Toptep M., Tuc 1. dx., [Ipaxanan K., lankun A.C.,
®pomuHaH k.

Teoperuueckoil U MeTOAMYECKOI 030l HcCIEIOBaHUS SIBISIOTCS PaOOTHI
OTEUECTBEHHBIX U 3apyOEKHBIX YUEHBIX B CeEepe CTPATETHYECKOTO YINpaBICHUS
OpeANpUSATUIMH,  OIEHKHM  3((PEKTUBHOCTH  HMHBECTULMOHHBIX  IPOEKTOB,
HOPMAaTHBHO-IIPABOBbIE aKkTbl P®, Marepuanbl NEPUOAUYECKON MEYaTH, JAHHbBIC
®denepanbHO City»)0bl rocy1apcTBeHHOM cTtatucTuku PD, nanusie MunucrepcTBa
SKOHOMMYECKOTO Pa3BUTHUsA, pecypcsl cetn MHTepHeT.

Lenp u 3aaun vccne0BaHUS ONIPEICITUIIA CIPYKMYpPY padomal.

B cooTBeTcTBUM € MOCTaBIEHHBIMH 3a/layaMy paboTa COCTOUT U3 BBEACHMUS,

TPEX TJIaB, 3aKJIHOYCHUA U CIIMCKA JIMTCPATYPbI

otvety-rosdistant.ru
7429012@mail.ru



1. POJIb U BHAYEHUE NPEAIIPUHUMATEJIBCTBA B CUCTEME
PBIHOYHBIX OTHOIEHUHA
1.1 CoBpeMeHHOe COCTOSIHHE M MNEPCHEKTHBBLI PAa3BUTHA, MAJIOIO,

CpeHero u KpynHoro onsueca B P®

Koncturynuss Poccuiickoii @enepanuu  npegycMaTpuBaeT IIPaBO  Ha
IPEANPUHUMATEIBCKY IO NEATENbHOCTD. [IpennmpuHUMaTENbCTBO Kak
SKOHOMHUYECKAsT KATErOpHsl XapaKTEPU3YETCS PAIOM OINPEACISIOMMNX MTPU3HAKOB.
Bo-miepBbiX, OHO SIBISIETCS YHUBEPCAIBHOW IKOHOMHYECKOW (yHKIMEH 1r000ro
obmiectBa. Bo-BTOpbIX, PYHKIIUS MPEANTPUHUMATENIHCTBA CBA3aHA C PA3BUTHUEM U
npeoOpa3oBaHWEM  IPOU3BOJCTBEHHOTO0  Tpollecca IMyTEeM  HCIOJb30BaHUS

BO3MOXHOCTEM  MPOM3BOACTBA  HOBBIX  TOBapoB  (yciyr).  B-Tperbux,

the):[HpI/IHI/ItaTeJIBCTBO - WHHOBJITWOHHAS teﬂTeHbHOCTt OcHoBou
otvety-roseistant-+i

COCTOSAHHUE DK MUYECKOU U IOJUTHYECCKOMN Cpe€abl UMCCT BAXKHOC 3HAUCHUC IJIA

pagBu ugmeca. |
742901 2@ mat-ru
JEATENBHOCTH B KauecTBE IIPABOBO O IPEANPUHUMATENLCKON
JEATENBHOCTRIO ITOHUMAETCS MOJIb30BAHUE HMMYIIECTBOM, pealu3alds TOBapoOB,
MPOU3BOJCTBO pabOT WM MPEJOCTABJIEHHE YCIYI TEMH JIMI[AMH, KOTOPhIE OBbLIH
3apEruCTPUPOBAHLI B TOM Ka4eCTBE B IPELYCMOTPEHHOM 3aKOHOAATENLCTBOM PD
peKuMe?.
3HAUUTENLHOE OTPULATENLHOE KAYECTBO TAKOTO IOHATHUS JEATEIbHOCTH

npeanpuHuMaresnei, koropoe paspadorano B ['K P®D, 3akmiouaercs B TOM, 4TO

yKa3aHue Ha Mpo(ecCHOHAIN3M B paboTe OM3HECMEHA OTCYTCTBYET?,

'Yannerusa C.M. TIpaBoBoe MONOXKEHUsS MHIMBUIYAIbHOTO MPEINPUHUMATENs: aBToped. JMCC. ... KaHA. IOpHI.

Hayk. - CII6., 1997. - C.13.

2I'paxmanckuii konekc Poccuiickoit ®enepamuu  (dacts mnepsas) ot 30.11.1994 N 51-®3 // Cobpanue

3akoHogarenscTBa PO. - 1994. - N 32. - Cr. 3301.

3 [Mononnonyno B.®. IlpasoBoii pesxum mnpeanpunuMatenbetsa. - CII6., 1994. - C. 15-19. Illennukosa JI.B.

[IpeanpuHuMaTenbekas AESTENBHOCTh KaK TpakIaHCKO-TIpaBoBas Kareropust // lluBmimcThdeckue 3amuCcKu:

MesxBy30BCKHiA ¢0. Hayd. Tp. - M., EkarepunOypr: Craryt, 2005. - C. 75-86; Mouncees M. [IpennpuHumarenpckas

JEeSITeTHHOCTD TPaKJaH: MOHATHE U KOHCTUTYTHBHBIE IPH3HAKY // X03sICTBO U mpaBo. - 1997, - Ne 3. - C. 72;

Bensix B.C. Ilpeanpunnmatensckoe mpaBo B cucreMme mpasa Poccun // U3zBectust By3os. [IpaBoBenenue. - 2001. -
7



B kauectBe mone3HOM W APPEKTHBHON JEATEIBHOCTH, CBS3aHHOU
HETMIOCPEJICTBEHHO C TIPOM3BOJICTBOM MPOAYKTa WM TPEIOCTABICHUEM YCIYT,
MOXXHO  OMNpPEACIUTh  JEATCIbHOCTh  NPEANPUHUMATENCH,  SIBISIOMEHCS
HE3aBUCMMOH. B  KadecTBe OCHOBHOTO TMpH3HAKa MPEANPUHUMATEIHCTBA
BBICTYIIAET HEMTOCPEJACTBEHHO NMPU3HAK HE3aBUCUMOCTH?,

BoneBas wu Takke MHHMIMATHBHAs  JCATEIBHOCTH  MpEJCTaBJICHA
HETIOCPEICTBEHHO MPEANPUHUMATEITHLCKON NEeSATETHHOCTHIO.
[IpeanpuarMaTenbckas BOJIS MOXKET OBITh OMpenesieHa COOCTBEHHBIM MHTEPECOM
IpeanpuHUMaTess B HIKOHOMHYECKOM IUIaHE IS TMOJy4YeHUsT HeoOXOoauMon
NpUOBLIN U TAKKE JT0X0/A.

OcyIecTBIseT CBOIO NEATEILHOCTh MPEANPUHUMATENb OT COOCTBEHHOTO
UMEHH. Y KaKIOTo MPEINPHUHUMATEISI UMEETCS COOCTBEHHOE MMS, 3aIIMIIEHHOE

HEMOCPEJCTBEHHO CaMuUM 3akoHOM. He mnpu3HarTCs npeanpuHuMarensiMu

]
vety: rosct tantru
]
v T e oY cBoeraiu ,a : |
[IpeanpuHUMAaTEIBCKUA PUCK 3aKIIOYAETCS B TOM, YTO MPEATPUHUMATEID
2 |
3a D BETCTB H2 TBEHHO nmH cé“ﬂ,

KOTOPBI OTBEYAET HEMOCPEJICTBEHHO MEpPEe] KpPEeAUTOPaMHU BCEM HUMYIIECTBOM,

KOTOPBIN OH rMeeTS.

Ecnu npyroe He mnpemycMarpuBaeTcs JOTOBOPOM WM K€ 3aKOHOM,
MPEyCMAaTPUBACTCSL ONPEICIICHHAs] OTBETCTBEHHOCTh BO B3auMooTHoIeHusx NUIT
(6e3 Bunbl). B coorBerctBum co cr40l 'K P®, ects npuumHa, Korja
OpeANpPUHUMATE]IF HE HECET OTBETCTBEHHOCTH, — JTO T€ OOCTOSTEILCTBA,
KOTOpPBIC TIO CYyTH Ype3BBIYAlHBI U B TO K€ BPEMs 10 CBOEMY XapaKTepy HE MOTYT

OBITh MPENOTBPAILEHBI (CUiIa, KOTOpas HE MOXKET ObITh MpeonosieHa): Eciu nHOe

4 Bobposa, O. C. Opranu3anys KOMMEpUYECKOH AeaTebHOCTH : yueOHuK 1 npakTukyM mis CITO / O. C. Bo6posa,
C. U. LIpi6ykoB, 1. A. Bobpos. — M. : UznarensctBo FOpaiit, 2019.C.98
> JluteunoBa, A.I'. ®OpMBI 1 METO/IbI yHPaBJIEHUs B MAJIOM NpenpuHUMarenscTe / Hayka u 6usnec: mytu
pasButus. 2018. Ne 2. C. 23-26
® Mowucees M. TIpeanpuHuMaTenbekas 1eATeIbHOCTh TPAX/IaH: TIOHSATHE ¥ KOHCTUTYTHBHbIC PU3HAKHM //
Xo3siicTBO M mpaso. - 1997. - Ne 3. - C. 54.
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HE MPEOYyCMOTPEHO JIOTOBOPOM WJIM 3aKOHOM, JHUIO, HE MCIOJHUBILIEE WU
HEHaJUIe)KaluuM 00pa3oM MCIOJHUBILEE O005S3aTeNbCTBO MPU  OCYIIECTBICHUU
NpeANPUHUMATENbCKON AEATEIbHOCTH, HECET OTBETCTBEHHOCTh B OINpPEIEICHHOM
pasMepe, €clii HE JOKaKET, YTO UCIOJHEHHE OKa3aJloCh HEBO3MOXHBIM
BCJICJICTBHE HETPEO0JIMMON CUJIbI, TO €CTh HEM30EXKHOTO U B TO K€ BpEMsI MPSMO
YpE3BBIYAMHOTO CTEYCHHS 00CTOATENhCTB. K 4Mciy JaHHBIX CUTyalluii HE MUMEET
OTHOIIICHUE, B TOM YHUCJIE, HAJTUYUE HAPYyIICHUN 0053aHHOCTEH HENOCPEICTBEHHO
OT KOHTPareHTOB JOKHUKA, HEUMECHHE Ha PBIHKE TPEeOYEeMbIX JJis1 cObITa TOBapOB,
OTCYTCTBUE Yy JOJDKHHKA TpeOyeMbIx (PMHAHCOBBIX cpeacTB. OHAKO U BO BpeMs
O0CBOOOXKICHHS OT OIpPEAEICHHON Mepbl OTBETCTBEHHOCTH 33 MMYIIECTBO, NEPEN]
KpeAUTOpaMu MPEIITPUHUMATEN HECYT ONPECICHHBIC JIMYHBIC YOBITKH, KOTOPHIC
HE MOTYT OBITh KOMIICHCHPOBAHBI MPEATPUHAMATEIISIMHE .

3a pUCKM KOMMEpPYECKOTO XapakTepa Mpearoiaractcs OInpeaeiéHHast

otvetyzrosdistamntru

ACATCIBbHOCTH IIPCAIIPUHUMATCIIA, KOTOPBIC HOCAT MaTepHaJIBHBIﬁ XapaKTCP U HE

N
BaHbI 4 O @ 6 M~ HEHoCpeI cm: Hlelnpnrm.
K of pHeE¥ TIpex r p eHoepelCT 0

B3aUMOCBA3aHbl C IIPUPOAHBIMH, a4 TAKXKC C COOHAJIIbBHBIMH, ITOJIUTHUYCCKUMHU H

HETOCPEACTBEHHO C PHIHOYHBIMH ITPHYHUHAMHUS.

[IpumeHeHne Takoro TEpPMUHA KaK «OTBETCTBEHHOCTh 32 PUCKHU
KOMMEPUYECKOTO XapaKTepay» MPEAnoaaracT YCJIOBHbIA XapakTep — 3TO CBS3aHO C
T€M, 4YTO WMEHHO HWMYIIECTBEHHONH OTBETCTBEHHOCTH 3/IeCh HET KaK B
rpaXIaHCKOM, TaK M B MPABOBOM MOHUMaHUU. M3-3a rpaxaaHCKOrO U MPaBOBOIO
HapylIeHUsi, KOTOpPOE MMEET OIpeACNICHHbIH CBOM cOCTaB, MOSBISETCS

OTBCTCTBCHHOCTbD, ABJIAIOINAACA PIMyH.[CCTBGHHOfI 9,

7 Bobposa, O. C. Opranusaius KOMMEPUYECKOi IeATeIbHOCTH : ydeOHuK 1 npakTukym i CITO / O. C. Bo6posa,
C. U. LIpibykoB, U. A. BobpoB. — M. : U3narensctBo IOpaiit, 2019.C.34
8 'appuuios, JI. T1. MHHOBAIMOHHbIE TEXHONOTUH B KOMMEpIIHH 1 Ou3Hece : y4eOHuK 11 O6akanaspos / J1. I1.
I'aBpmioB. — M. : M3marenscTBo FOpaiit, 2019.C21
9 KaszakeBud, T. A. Oprau3anys 1 IIIaHUPOBAHUE JeATeIbHOCTH MPENPUATHIA CepBHCa : yued. ocobue aIs By30B
/ T. A. KazakeBnu. — 2-¢ u3a., non. — M. : U3garensctBo IOpaiit, 2018.C.112
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[Tonydyenne npuOBLIIM — JTO II€b AHAIM3UPYEMOTO HANpaBJICHUS
JNEATENbHOCTH. B paMkKax UMMEIOLIErocs 3aKOHOJATENbCTBA  JIESITEILHOCTh
peAnpUHUMATENS JOJKHA OBITh B 0053aTeIbHOM TOpsIKe 3apeructpupoBaHa. C
TOrO MOMEHTA, KOTJa MpOoIlljia TOCPErucTpaIus, mpuoopeTaeTcsi COOTBETCTBEHHO
ropunnueckui craryc UII.

ITpodeccronanbpHOM JESITEITbHOCTBIO SIBIISIETCSA HEIOCPECTBEHHO
JEATEIBHOCTh MPEANPUHUMATENS, KOTOpas XapaKTEepPU3YeTCs ONpPEACICHHBIMU
JEUCTBUSIMHA, COBEPIIAEMBIMHU B CHUCTEMAaTUYECKOM pPEXKHME H C UYETKUM
OCO3HaHueM Jjena. JledaTenbHOCTh MNpeAIpPUHUMATENICH, BEPOSITHO, HE MOXKET
OTPAaHUYUBATLCA JIMIIb €IUHCTBEHHBIM JeaoM. M BaxkHO, 4yTOOBl OHA HE Oblia
no6ouHoi 0.

[TosTOMy TpeanpUHUMATENIBCKYIO ESITEIbHOCTh MOKHO OXapaKTepU30BaTh

KaK ITPON3BOANUTCIIbHYI0, HC3aBUCUMYIO, 4 TAK}KC aBTOHOMHYI0, CUCTCMATHYCCKYTO

vetyzrasdistant:ru

OTBCTCTBCHHOCTH, HEC BaBI/ICHIHeI/I HCIIOCPCACTBCHHO OT HAJIW4YMA IIpaBa

42911 Q@matl”“ U

IIPEICTaBIIEHA KaK IPEANPUHUMATEIbCKAS
CyuiecTByIOT pasziuyHbie (OpMbI MPABOBOIO M OPraHU3alMOHHOTO THIIA
BEJICHUS NPEANPUHUMATENBCKON AesrenbHocTH. MII — onHa W3 caMbIx 4acTo
OPUMEHSIOIUXCS. GOpPM ITOM AESITEIbHOCTH B rocyaapctBe. Yucio tex rpaxias,
KOTOpbIE TPOLUIM peructpanuio B kauectBe MII, cTtaHOBUTCS €xXerogHo Bce
Oonbie!?.
Ha ocnoBanuu ¢ n. 3 cr. 23 'K P® «I'paxknanuH BhpaBe 3aHUMATHCS

PEeANPUHUMATEIBCKON IEITEIbHOCTRI0 0€3 00pa3oBaHus IOPUANYECKOrO JULa C

] TureunoBa, A.I. ®opMbl M METO/B YHpaBIeHHs B MajoM MHpeanpuHUMaTeabcTBe / Hayka u OGusHec: IMyTH
pasButus. 2018. Ne 2. C. 23-26
11 Kasakesuu, T. A. Opranusanus u IIaHUPOBAHKE JIEATETBHOCTH TIPEINPUATHI cepBrca : yueb. ocobue s
By30B / T. A. KazakeBuu. — 2-e u3z., non. — M. : U3natensctBo FOpaiit, 2018.C.38
12 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018. C.71
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MOMEHTa TOCYJapCTBEHHOH pEruCTpald B KA4eCTBE HHIAWBUIAYAJIbLHOIO
npeagnpuauMarens. K OpeanpuHMMATEIbCKOM — JASATCIIBHOCTH — TIpakaaH,
OCyIIECTBIsIeMOl 0e3 00pa3oBaHUSl IOPUAMYECKOTO JIMIA, COOTBETCTBEHHO
OPUMEHSIOTCS  IpaBwia  Hacrosimero  Kopgekca, KOTOpbIE — PEryJUpPYIOT
JCSATEIILHOCTD FOPHINYCCKUX JIUII, SBJISIONIMXCS KOMMEPYCCKHUMH OPTaHU3aIHSIMH,
€CIM WHOC HE BBITEKACT W3 3aKOHA, HMHBIX IPABOBBIX aKTOB HJIM CYIICCTBA
IPAaBOOTHOIICHHS. | pakJaHWH, OCYIICCTBIISIONIMA  MPEANPUHUMATEILCKYIO
JCSATEILHOCTh 0e3 00pa30BaHMs FOPUIUICCKOTO JIMIIA ¢ HApyIIeHHEM TpeOOBaHMIMA
INyHKTa 1 HACTOSAIIEH CTaThH, HE BIPaBE CChLIATHCS B OTHOIICHHH 3aKIFOYEHHBIX
UM IIPH 3TOM CJICJIOK Ha TO, YTO OH HE SABJsACTCS mpeanpuHumareaeMm. Cya MOXKeT
IPUMCHHUTh K TaKMM CJeJIKaM mpaBuiia Hacrosmiero Kojaekca 00 00sA3aTenbCTBax,
CBSI3aHHBIX C OCYIIIECTBICHUEM MPEANPUHAMATEIIHCKON ACITEIbHOCTH.

Fpa)Kz[aHe BIIpaBC 3aHUMAaTbCA HpOI/ISBOI[CTBCHHOI/I WHOM

vety=rascistantr

(bepmepckoro) Xo3sHCTBa, 3aKIIOUYCHHOTO B COOTBETCTBHM C 3aKOHOM O

42901 2mail.ru

3apETHCTPUPOBAHHBIA B Ka4eCTBE WHIUBUAYATHHOTO TPEIITPHHUMATEIS.
JTAHHOE TIOJIOKCHUE OCTABJISET OTKPHITBIMA MHOXKECTBO BOTIPOCOB, OTHOCSIIIMXCS
nestenpbHOCTH UII, MMeOmMX yHUKAIbHBIE XapaKTEPUCTHKU IO CPABHEHHIO C
cyObekTaMu TpaBa (ropauiiamu). M3-3a ocoOeHHOCTEH I0OpUINYECKOTO MOJ0KCHUS
JAHHBIX CyOBEKTOB MEXaHWYECKH OHHU HE MOTYT OBITh NMPHMEHEHBI K MPaBOBBIM
OTHOIIICHHUSIM HOPMBI O fopiniax ¢ ydactuem UIT4,

[IpeanpuHUMaTEelb — 3TO B COLIMAILHOM M SKOHOMHYECKOM acCIleKTe
KOHKPETHBIN YEeJOBEK, WHUIIMATOp IIpollecca IMPOW3BOACTBA B OIPEIACICHHON

oTpaciii, KOTOopasd aKOCHTHPOBdAHA HCIIOCPCACTBCHHO Ha TO, YTOOBI IIOJIy4aThb

13 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeGHMK M MPAKTUKYM [T
OakanaBpuaTa u Maructparypsl / M. C. Kamernrosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiirT,
2018. C.98
Ydkyrnuna B.B. TI'paknanckas NpaBoCyOBEKTHOCTh HMHIMBHAYAlbHOTO — MPEJNPUHMMATENS:  HPOOIEMBI
BO3HUKHOBEHUS U MTPEKpAIleHHs: aBToped. quc. KaH. ... IopuA. Hayk. - Pocros v/, 2009. - C. 14.
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pUOBbLIb.

[IpeanpuHUMAaTENIMU SBJISIOTCS PEBOJIIOLIMOHEPHl UM TaKK€ HOBATOPHI B
CBOCHM 00NacTH JeATENbHOCTH. B  COIMaTbHO-3KOHOMHYECKOM IUIaHE YHCIIO
npeanpuHUMaresneil HeBelauko. [1o JaHHBIM poCCHIICKUX HccienoBaTenei, TOJIbKO
okos10 10% HaceneHnss UMEIOT KAaY€CTBEHHOE yIIPABJIEHNE UMYILIECTBOM.

IOpuanuecku npeanpuHUMaTeib - 3T0 (PU3NUECKOe JIML0, KOTOPOE BIaJEET
OPEANpUATHEM KaK COBOKYIMHOCTBbIO HEIBM)KMMOTO HMYIIECTBA, OCYILIECTBISET
CaMOCTOATENIbHYIO  IPEINPUHUMATENBCKYIO  JESITEIBHOCTh, HECET MOJHYIO
OTBETCTBEHHOCTh 3a PE3YJbTAThl 3TOM JEATEIBHOCTHM W W3BIEKAECT BBITOAY U3
HOJIy4YEeHHOTo Joxoaals.

OTO 1NOoApa3yMEBAaeT  pas3linyue MeEXAY COLUAIbHO-3KOHOMUYECKUM
HNOHATHEM MNpeAnpuHuMaTenss U (opmanpHo-topuanueckuM. IlpaBo  kak

opuanueckas (GopmMa 3KOHOMUYECKOW JEWCTBUTEIBHOCTH JOJAKHO CTPEMHTHCS

otvety-rascistant-ru

IIPaBOBOI'0 CTaTyCa MHANBUAY AJIbHBIX HpeI[HpI/IHHMaTCJICﬁ.

n
42904 2@mailru
COBEp USIPY10€I10 I H c olie H T

IIpaBo 3aHHMMATbCs HpeI[HpHHHMaTCHBCKOﬁ ACATCIBbHOCTBIO, cClin 9TO

IPETyCMOTPEHO 3aKOHOM, T.€. JI0 IIECTHAAIATH JIET ITOCJe BCTYIUICHUS B Opak!.
JleiicTByroiee 3aKOHOAATEIbCTBO HE MPEJICTABIACT TOYHOE OIPEICICHHE
TepMUHA "TipeagnpuHUMAaTelp'". B CBS3M € 3TUM BaXHO JONOJHUTH HOpMbI ['K PD
CICAYIOIIUM  OMNpeJeJeHUeM: MPEANpPUHUMATENIEM  SBJISIETCA  TPa)KJaHUH,
OCYIIECTBIISIONIUN JEATENHHOCTh 0€3 00pa3oBaHUs IOpJWIA, a TaKXKe TrjaBa
XO35UCTBA WM K€ TPaXJaHUH - YUYPEIUTEIh KOMMEPUYECKOro IpPaBOBOIO
cyOBeKTa, MpPU3HABAEMOr0, B pPaMKax OIpPEACIICHHOIO 3aKOHOJATeIbCTBA,

00BEKTOM MaJIOTO OM3HECA.

15 Jlurunosa, A.I'. DOpMBI i METO/IBI YTIPABJICHHS B MAJloM MpeANpHHUMAaTenbcTee / Hayka u GusHec: myTH
pasButus. 2018. Ne 2. C. 23-26
16 Kamennosa, M. C. MopenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : ydeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018. C.39
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UII taxxe sBisitoTcs ¢/X depMepamMu, KOTOPbIE B MOCIEAHUE TOAbl KaK MBI
3HACM 3HAYUTEIILHO PACIIUPUIINCH BO BCel ¢/x oTpaciu!’.

[IpaBom Ha (hopmupoBaHHE XO3SMCTBA 00JATAIOT JEECIOCOOHBIE TPaXKIaHE
P®, uwHOCTpaHHBlE NUIIAa M TaKXKe JUIA, Y KOTOPHIX HET TrpaxkaaHcTBa (Ha
ocHoBannu nojoxenuit D3 “O kpecthsHCKOM (hepmepckoM) xossiictBe” 18,
Kpome Toro, ¢ Hameil TOUKM 3peHusi, HEJOCTaTOUHO YETKO pacKpbITa Mpodiema
OTHOCUTENBHO peructpanuu uHocTpanHblx UII ¢ yuerom takux ®@3: «O mpase
rpaxknan Poccuiickoit ®enepanuu Ha CBOOOY TNEpPEIBIKCHUS, BBIOOp MecTa
npeObIBaHUS M JKUTEIbCTBA B peenax Poccuiickoit denepannn»!?, «O npaBoBom
MOJIOKEHHH MHOCTPAHHBIX rpakaan B PM»?, MecToM MpoKUBaHUS HHOCTPAHHBIX
rpaXkJaH WIM JIML, HE UMEIOIIMX TPaKJIaHCTBA, Y KOTopbix ectb BHIK, saBnsercs
a006oe Mecto HaxoxzaeHus B P®, 4ro, ¢ Hamed TOYKH 3pEHHS] OTpPaHUYMBAET

npasa rpaxnaad PO.

otvety=rosdistantrt

paB ¥ 00S3aHHOCTEH Tpak/iaH, MEPOTIPUATUS OTBETCTBEHHOCTHU (B TPaKIaHCKOM

m
npHH P HCKAro p BTOHOMMU 4 mpiBe ,

CaMOCTOATENILHOCTH B HMMYIIECTBEHHOM OTHOIIEHHWH (10 COOCTBEHHOMY
YCMOTPEHUIO B IEJAX YAOBICTBOPEHUSI COOCTBEHHBIX 3aKOHHBIX UHTEPECOB, HYXK]I
(B UMYILIECTBEHHOM M HE€ MUMYIIECTBEHHOM OTHOIICHWH) MPU3HAETCA MPaBOBHIM
MOJIOKEHHEM CYOBEKTOB TpaBa rpaxaan 2!,

Yro kacaercsa rpaxaaHCcKo-npaBoBoro nonoxenus MII, To mox HUM MOXKHO

17 Kyspmuna, E. E. Opranusaius npeanpHHIMATENbCKOM AeATENBHOCTH | yuel. mocoOue Tl TIPHKIaTHOTO
OakanaBpuata / E. E. Ky3emuna. — 3-e u3j., nepepab. u nmorn. — M. : U3narensctBo FOpaiit, 2019.C176
Bdenepanbupiii 3axkoH ot 11.06.2003 N 74-®3 «O kpecThanckoM ((pepmepckom) xossiictee» // Cobpanue
3akoHofaTenscTBa PO. - 2003. - N 24. - Cr. 2249.
193akon P® or 25.06.1993 N 5242-1 «O npase rpaxaan Poccuiickoit denepanun Ha cBOGOIY TepeIBUKEHHS,
BEIOOp MecTa IpeObIBaHUS M JKUTENbCTBA B mpenenax Poccuiickoit @enepamum» // Bemomoctn CHJl m BC
Benomoctu CHJI u BC PO. - 1993. - N 32. - Cr. 1227.
e nepanbrpiii 3akoH 0T 25.07.2002 N 115-®3 «O mpaBoBoM TON0KEHAN HHOCTPAHHBIX IPpaXkaaH B Poccuiickoit
Oeneparum» // Codpanue 3akoHomarenbeTBa PO. - 2002. - N 30. - Ct. 3032.
21 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peali3aluy HHBECTHIIMOHHO momuTukn//CoBpeMeHHbIe
POOIEMBI YIIPaBICHHS: MEKBY3. ¢0. HAyUHBIX TpyAoB/moz ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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IIOHUMATh IIPABOBOE IIOJIOXKEHHUE JAHHOM KaTErOpUU JIML], HEIOCPEIACTBEHHO B
chepe TMPaBOOTHONICHUM, a TaKXKe TPaKIAHCKO-NIPABOBYI0 CYOBEKTHOCTb,
Ipa)X/1aHCKO-IIPaBOBbIC MPUHLMUIIBI, CYOBEKTUBHBIE MpaBa M TAKXKE O00SI3aHHOCTU
IPa)X/1aHCKO-IIPAaBOBOI'0 XapakTepa, XapaKTepU3YIOLUe HEOOXOAUMbIE T'apaHTHH,
OTBETCTBEHHOCTh B T'PaXKJAHCKO-IIPAaBOBOM II0JIE U HEOOXOJUMBII ypOBEHb
3amuThl. CyIIEeCTBYIOT MEPONPHUATHS, COCTABJISIOIIME OCHOBY TI'Pa)KIaHCKO-
npaBoBoro nosoxxkenuss HWII B yacTu Bcex TIpaXXJaHCKUX MPABOOTHOLIECHUHN C
yuetom ocobennocrteit UIT 22,

B cTpykrypy craryca (rpaxaancko-npasosoro) UII Bkiatouar B ce0si:

1 npuUHLMNBI TPAXKIAHCKOTO MPaBa;

2} HOpPM TpPaKJAHCKO-IIPABOBOIO THIIA, KOTOPBIE OINPEACISAIOT YKa3aHHOE
II0JIOXKECHHUE;

3} TpaxaaHCKON MPaBOBOW CYOBbEKTHOCTH;

otveblyzrosaistant-ru

A990t2@mait-ru

[TpuHLIMIIBL, SABJISIOIIMECS COCTABHOW YaCThIO CTPYKTYPbI TPAXKIAHCKO-

IIPaBOBOTO  CTaTyca WHAMBUIAYAJIBHOTO MPEINPUHUMATENS,  OMPEIACISIFOTCS
KOHCTUTYIIMOHHBIMU TIPUHIIMIIAMHA TIPAaBOBOTO cTaryca (PU3WYECKOTO JIWIIA,
OTpacjeBbIMU  MPUHIMUIIAMUA  TPAXKJAAHCKOTO  MpaBa W [PUHIUIIAMU,
PETYIUPYIOMUMH OTHOIICHUS MEXKIy TpearpuHUMATeIIMUA. BakHble MOMEHTHI,
Ha KOTOPHIE CIIEyeT 0OpaTUTh BHUMAaHUE:

B Heorwsememplie paBa 4emoBeKa U OCHOBHBIC CBOOOIBI.

2) PaBeHCTBO B c(pepe mpaB yeioBeKa, IPaKIaHCTBA U CBOOOIBI.

3) Enunsie npaBa u 00s13aHHOCTH TPAXKIaH.

2 Kammpuna IO.I1. T'pakaaHcKo-IpaBOBOW CTaTyCc HWHAMBHAYAIbHBIX MpeINpuUHEMATeneii B Poccumiickoit
Oeneparn: aBToped. Iuc. ... KaHI. OpuA. Hayk. - M., 2012. - C. 3.
23 Jlporynosa A.C. OcoGeHHOCTH HpeaNpPUHUMATENLCKON AeaTenbHOCTH rpaxaanuna / Bectauk CamIV. - 2007. -
Nel(51).-C.32.
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I"apantuu npaB 1 cBOOO YeIOBEKa.
DKBUBAJIEHTHbIE 00S3aHHOCTH;
YBaxkatTh npaBa v CBOOOIbI IPYTHX.
YBaxkaTh 4EIOBEYECKOE JOCTOMHCTBO.

[Ipu3HaHue yenoBeka, ero npaB U cBOOO BhICILIEN EHHOCTBIO.

PErPee s

[TosHOTA TIaBHBIX CBOOOI, MpaB4;

10y OtcyTcTBHE BO3MOXKHOCTH OTMEHBI MpaB (WIM yMaJCHUs) W TaKXKe
cBO0O/ rpaXKAaHUHA, YETIOBEKA;

+H HenocpenctBeHHO (MPSIMOro) AEHCTBUS YEI0BEUECKUX CBOOOI, MPaB;

12y Ilpusnanme, a Takke COONIOJEHHE U OOECIeYeHUEe 3alUThI
oOIIenpu3HaHHBIX CBOOO U MPaB rpakJaHIHA/UueI0BeKa.

K d4uciay oTpacneBbIX MNPUHIMIIOB B TPa)XKJTaHCKOM TIpaBe OTHOCSTCS:

HCBMCIIATCIIBCTBO B JaCTHYIO )KI/I3HB,. PaBC€HCTBO nepen 3aKOHOM,

otvety:=rasarstantru

37M0YyMOTpeOieHne TpaBaMy, TOJMHAS 3allMTa W oOecrmedyeHue HeoOXOqUMON

429042comatt:rur

NMeroT OTHOILIEHHE K HOPUIUYECKHM MOJOKEHUSAM MPEINPUHUMATEIBCKUX
OTHOILIEHUW CIEIYIOLIEE:

1 3aKOHHOCTU M OTCYTCTBHE MPETPANKIAAIONIUX HOPMAIBHOU JEATEIbHOCTH
orpaHn4eHui B nesrenbHoctu UlI;

2} MHOroo0Opasusi, a TaK)Ke paBEHCTBA (B FOPUINYECKOM KITIOUE) Pa3INUHbIX
¢dbopM COOCTBEHHOCTH;

3) emuMHCTBA TPOCTPAHCTBA  HEMOCPEACTBEHHO B  JKOHOMHUYECKOM
MPOCTPAHCTRBE;

4) KOHKYpPEHTHOH CcBOOOABI W  OrpPaHUYCHUS  JCATCIBHOCTH (B

24 Kyspmuna, E. E. Opranusanus npeanpHHAMATENbCKOM JIeSTeNLHOCTH : yued. mocobue sl IPHKIAIHOTO
OaxanaBpuata / E. E. Ky3pmuna. — 3-e u3z., nepepab. u norn. — M. : UzparensctBo FOpaiit, 2019.C.23
25 Kynmosa, E. B. BusHec-nmanupoBanue : yqeOHUK M MPAaKTHKYM [T akaaeMudeckoro 6akamaspuara / E. B.
Kynmosa, A. A. CrenanoB. — M. : U3garensctBo HOpaiit, 2019.C.288
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MOHOMOJIUICTUYECKOM KIIFOYE);

5 rocperyiupoBanus aesteabaoctu UIT1%6,

Takum 00pa3oM, mpaBoBOE MOJNIOKEHHE CYOBEKTOB Tpa’kJaHCKOTO IpaBa,
KOTOpPOE BKJIIOYAET TPAXKIAHCKYI IMPaBOCYOBEKTHOCTh, OMpECIICHHBI HaOOp
CyOBEKTUBHBIX TPAXKIAHCKUX TMPaB U 00S3aHHOCTEH, MEPHI TPaKIaHCKO-TIPABOBON
OTBETCTBEHHOCTH U 3aIUTHI, U JIEHCTBYIOIINE HA OCHOBE MPHUHIIUIIOB, MTOJIOKEHUN
TPaXMTaHCKOTO  TpaBa  aBTOHOMHHM  BOJIM, pPaBEHCTBA, HWMYIIECTBEHHOU
CaMOCTOSITEILHOCTH IO CBOEMY YCMOTPEHHMIO [JIsl YJOBJIETBOPEHHUS CBOMX
3aKOHHBIX MHTEPECOB, MUMYIIECTBEHHBIX U HEUMYIIECTBEHHBIX HYX], CUMTAETCA
IPaKIaHCKO-MIPABOBBIM MOJIOKEHUEM?,

[IpennpuHUMATETBCTBO CETOAHS WIpaeT BaXHYI pOJb B Pa3BUTHU
COBpEMEHHOMU PBIHOYHOM SKOHOMHKH. [To3utuBHOE pa3BUTHE

IpeANpUHUMATEIBCTBA CO3/Ia€T pabOYue MECTa, CHUKAET YPOBEHb 0e3paldOoTHIIbI,

)
otvety=rosdrstantrii
|
ec aterrr 3KOHO 00 H IKOHO
MaTepUAIbHBIE W HEMaTePHAIbHBIE PECYpChl, CIOCOOCTBYET WX HaumOolee
]
42@42 all.ru
efesBuu o C axea TIEK ,

"MpeANPUHUMATETHCTBOM TIPU3HACTCS JIF00Asi CaMOCTOSITENIbHAS, OCYIIIECTBIIsIeMast
Ha CBOW PHUCK JICSITCIBHOCTh, HAINpaBJE€HHAs Ha CUCTEMAaTHUYECKOE TMOJIydeHHUE
npuOBUTH OT TIOJIb30BAHUSI TOBapaMH, MPOJAKUA TOBAPOB, BBHIIOITHEHUS pabOT WIIH
okazanusa yciayr".[2] Ilpu 3TOM mpennpuHUMATENbCTBO SIBISETCS HE3aBUCUMBIM
BUJIOM JICSITEIBHOCTH JI€ECIIOCOOHBIX TpaKJaH, M HUKTO HE MOXET OBbITh
NPUHYKJICH K 3aHATUIO TPEANPUHUMATENbCKOMN AeSTEIbHOCTHIO.

Ha puc. 1 mnpexncraBieHbl TMoOKa3aTelld MPU3HAKOB OCYIIECTBIICHUS

npeANPUHUMATENECKON pabOTHI.

26 Kyspmuna, E. E. TlpeanpuruMarensckas AeaTenbHoCTs : yue6. nocodue s CIO / E. E. Kyssmuna. — 3-e u3.,
mepepad. u gon. — M. : M3matenscTBo FOpaiit, 2018.C.29
27 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peaii3aluy HHBECTHIIMOHHOM momuTukn//CoBpeMeHHbIe
TPOOIEMBI YIIPaBICHHS: MEXKBY3. ¢0. HAyUHBIX TpyAoB/mox ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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XapaKTepPHCTHKIL
IPEeanpPIHIMAaTE IbCKOIL 3aKOHHOCTH
OeATSIbHOCTH

OpIlIeHTAIIIsI Ha MOy YIeHIIS ITPHIOBITIT ]

Puck ]

Pric. 1 — XapaKTEepHUCTHUKI IIPEAIIPHHIMATEIBCKOII JAeATeIBHOCTI

CocTaBIeHO aBTOPAMH IO pe3yabTaTaM HCCIeIOBaAHHA

HMHIIITIIIATHIBHOCTE ITPOABIIACSCTCA 3eCh, KakxK CITOCOOHOCTE peainmnmsoare BCS

CcBOII HaABBIKII I VYMESHIIA 1A VAOBIISCSTBOPCSHIIA HOT])eE)HOCTeﬁ oOmrecTBa.

PucyHok 1. XapaKTepucCTUKM npeanpmMHUMMaTesibCKOMU

nAeAaATesIbHOCTU

B JaHHOM KOHTCKCTC HHHIHAaTHBA IIOHHUMACTCA Kak CITOCOOHOCTh
HCIIOJIb30BaTh BCE CBOM CHOCOOHOCTH M  HAaBBIKHU A1 YIOBJICTBOPCHUA

notpedHOCcTe obmectBa. [IpennmpuHuUMaTenbcKas IEATEILHOCTh TpPeOyeT OT

IpeAnpUHUaTeNsT ONpeICICHHbIX HABLHIK@B W1 3HaHRil. [IpeanpuHgvaTenscTBO
otvety-rosdistant:fu
PHUCKH, KOTOPHIGMOTYT TIPUBECTH K HEyMade. .

14 JTECKAST b OJIKHA OCYIIECTBEARHCS B CTPOTHX
3apEruCTPUPOBaH (KAK HWHIIMBHIYab RMIPUHAMATCIb UK Io-pmmqe KOE
JUII0) B COOTBETCTBUU C TIOJIOKCHUSAMH 3aKOHa O TIPEANPUHAMATEILCTBE
Poccuiickon ®@enepanum.

[Tonyyenue npuObUIM OT NPEANPUHUMATEIHCKON AESITEIBHOCTH O3HAYAET
yIOBJIETBOPEHHE MOTPEOHOCTEH o0O0mecTBa. 3aKOH YCTaHABIMBAE€T OCHOBHBIC
CIOCOOBI  TONyYEHHUS! NPUOBUIM OT MPEANPUHUMATEIHCKOW  JESTEIHHOCTH.
Hcnons3oBanue POAYKIINH, peanu3anus IIPOTYKITUH, BEJICHUE
PEANPUHUMATEITHLCKON JCATEIHPHOCTH U OKA3aHHUE YCIIYT.

Takum o006pa3om, OCHOBHOW U TJAaBHOM IENbIO MNPEAIPUHUMATEIbCKOM
JEATENHHOCTH SBJISIETCS TMOJyYeHHWE MPUOBUTH (MPOJaka TOBAPOB WIIM YCIYT) B
pesyibTaTe yIOBIETBOpPEHUsT ToTpeOHOocTe ob6mectBa. s sddexTuBHOTO

JOCTHIKCHHUS ATOM OCIun HGO6XOI[I/IMO peuaThb pa3IMYHbIC 3a1a1H.
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- YBaXXE€HUE K OKPYIKAIOLLIEU CPEAE U COLMAIbHAs ATUKA.

- OnTuManbHOE COUYETAaHUE CTPATETMYECKUX U TAKTUYECKUX 3a7a4.

- O6ecnieyeHre TUKBUIHOCTH KOMIIAHUU.

- UccnenoBanre pblHKA U OLIEHKA KOHKYPEHTHBIX BO3MOXKHOCTEH

KntoueBass posib mnpeanpuHuUMaTens 3aKIIOYaeTCsl HEMOCPEACTBEHHO B
MIOUCKE PECYPCOB [JIA JOCTHMIKEHUS BCEX BAXXKHEHIIMX IEJIEM KOMIIAHUM U
00beIMHEHUN OOJBIIOr0 KOJHUYECTBA JIIOAEH JUIS JOCTIDKEHUS JKEJIaeMBIX
pe3yiapTaTOB Ha Oy1aro Bcero oOmiecTBa (camMoro mpeanpuHUMATENsI, TOCYIapCTBa,

ero pabOTHUKOB, MOCTABIIUKOB, TOKyNaTeNeH U T.1.).

1.2  OcHoBHbBIE BUAbI NPEANPUHAMATEIbCTBA U UX XaPAKTEPUCTUKA

Best kommepueckast AesITENbHOCTD OCYIIECTBIACTCS B (hopMe MPEATPUSITHS.

otvetv=rosaistant:ru

aKkTuBHAs cdepa;

7429012@mail.ru

PBIHOYHBIC YCIIOBHA.

[IpennmpuHUMATETBCTBO - 3TO CUCTEMA MPABHJI, PETYIUPYIONIUX BHYTPEHHHE
OTHOIIECHUS MEXIY JEeJOBBIMH NapTHEpPaMH, C OAHOW CTOPOHBI, U C APYTUMHU
KOMIAHUSIMH M TOCYAapCTBEHHBIMU YUPESKICHUSMHU - C Apyroil. OCHOBHBIMU
(dbopMamu peIIPUHUMATENHCTBA SIBIISIOTCS

- HHIUBUIYaTbHBINA

- KOMaH/[Ia;

- KOMIIaHusl.

NunuBuayanpHOEe TpeANpUHUMATENBCTBO (sole proprietorship, cemelHbIi
Ou3Hec) - 3TO Ou3HeC, OOBIYHO MPUHAIICKAUIUN OTIEIBHOMY YEIOBEKY WU
cemMbe, T/ie (PYHKIMU BIaJeiblla U MpEeANnpUHUMATENST OObEIMHEHBI B €IUHYIO
CTPYKTYpy, KOTOpas TMOJy4aeT J0XOJ JMOO CaMOCTOSTeNbHO, JUOO BMECTE C
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cembeil. . Bbl HeceTe Bce pPUCKH, CBA3aHHBIE C BAIIUMHU aKIUSIMHU M OM3HECOM, U
IpUHUMaETe Ha ceOs MOTHYI0 (HUHAHCOBYIO OTBETCTBEHHOCTH TIEpe]] KPEAUTOPAMU
U TPETbUMH JHIAMU. Takue KOMIIAHUU HE SIBISIIOTCS IOPUIUYECKUMH JIHIIAMH.
Bnagenblipl Takux NpeAnpusATANR MOTYT HAHMMATh OTPAHMUYEHHOE KOJIMYECTBO
paboTHUKOB (MakcuMyM 20).

[IpeumymiectBo 3TOM (OpMBI yHpaBiIEHUS 3aKIIOYaeTCsi B TOM, 4YTO
WHIMBHUIYAIBbHBI TMpEANpPUHUMATENh TOJHOCTBIO HE3aBUCHM, CBOOOJCH U
a¢pdexTBeH B cBoeM OwW3Hece, a TaKkKe B TOM, YTO WHIWBHIYaTbHBIN
OpeanpUHUMATENb HMMEET NPEUMYIIECTBO B TOM, YTO OH MOXET ObICTpee
OpUHUMATh pemeHus u 0onee 3pPEeKTUBHO BeCTH OM3HEC. €CIIU ATO HEOOXOAMMO.
OTOT BUJ JEATEIBHOCTH Cpa3dy CTaHOBHUTCA Oojee MpHUBIECKATEIbHBIM, YeM
KPYNHbIM KanuTan. VIMEHHO MO3TOMy B KOMMEPYECKOM CEKTOpPE TaK MHOIO

VMHAUBUIYAJIBHBIX MPEAIPUHUMATENEH, I/1e KanuTan ObICTpO 000pavynuBaeTCs U HE

vety=rosdrstant:ru

3¢ (PEKTUBHOM yIIpaBICHUM W WCIOJIB30BAHUM CPEJICTB TIPOU3BOJCTBA W B

459619 @mail-rix

BKIIO4asA BJlaaciibla, IMNPCAIIPHHUMATCIII, MCHCIKCpPA, HMHBCCTOpPA, YIIPABJICHHC

NIEpCOHAIIOM, MAPKETHHT, peKJIaMy U Mpoaaxku. He oueHb pacmpocTpaHeHa.

B xonme nBanmnaTroro Beka KOJJIEKTHBHBIC (DOPMBI MPEANPHUHUMATEIIHCTBA
cTaynu B OOJIbINEH CTENEeHU MPeo0IaaaTh Kak B MaJIOM, TaK U B KPYITHOM OW3HEcCeE.

XOTs HAITMOHAJIBHBIE 3aKOHBI PA3IUYAOTCS, MUPOBAs MPAKTHUKA MTOKa3bIBACT,
9TO 3TU (OPMBI KOJUIEKTUBHOTO MIPEANPUHUMATEIHCTBA TPOYHO YKOPEHUIIHUCH.

- XO3sTUCTBEHHBIE O0IIIECTBA U TOBAPHUIIIECTBO;

-AO

Opunnyeckoe HaMMeHOBaHHME TNPUBEAEHHBIX (OPM  KOJUJIEKTUBHOTO
PEeANPUHAMATEILCTBA B OMNPEACIEHHBIX TOCYJapCTBaX MOXKET IpeTepreBaTh

N3MCHCHHMA, HO HUX OpPraHu3alilMOHHBLIC (l)OpMI)I, a TakKKC OJOKOHOMHYCCKOC
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COJIEp’KaHHUE COXPAHSIOTCS, COBEPIICHCTBYIOTCS U IPAKTUUECKU HE MPETEPIIEBAIOT
W3MEHEHUM Ha MPOTHKEHUU JCCATKOB JIET.

B Owusnec-mpolieccax BO3HUKAIOT CHUTyallud, KOTJla HECKOJbKO YEJIOBEK
JOJIKHBI B3aUMOJICMCTBOBAThH JPYT C JPYTOM Ha OCHOBE COTJAlIeHHs 00 OOIIHMX
uHTepecax. OgHoi u3 Takux GopM opraHuzanuu Ou3Heca SIBISETCS MapTHEPCTBO,
KOTOpPOE Ompenesercss Kak oObeAMHEHHE JIIoAcH B oO0mmeld SKOHOMHYECKON
JNEATEBHOCTH ... "KaXJbIi YEJIOBEK JEMOHCTPUPYET BIMSHUE HA KoMIaHuio" [4].
Baxxnocts 3TON (dopmbl OmM3HEcCa 3aKIOYaeTCs HE TOJIBKO B TOM, 4YTO OHA
IpeICTaBlIsgeT COO0W OObEeIWHEHHE KAMHUTAIOB, HO WU B pPa3lICJICHUU MEXKIY
y4aCTHUKaMHU BBITOJl, PHUCKOB U OOIIEl OTBETCTBEHHOCTH 3a pe3yJbTar
NpeANPUHUMATENbCKON JleaTeibHOCTH. [loMHOE TOBapuIECTBO M TOBAPHUILECTBO
HAa Bepe IMpeAcTaBiIsieT co00M O0O0bEeIMHEHHE HECKOJbKUX TpaxaaH (Win)

IOPUINYECKUX JIUI JUUII COBMECTHOM XO3SIICTBEHHOM NEATEIBbHOCTH MOA O0OIen

vety=roscistant.ru

TOBapPUIIECTBA, TOBAPUIIIECTBA HA Bepe (KOMMAaHIUTHOTO TOBAPUIIIECTBA).

n
429012 @mailru
KO ka0 OCEHFCHHONT HA@IMECH Cc K XBrp

U (WIM) IOPUIUYECKHUX JIUL, MPEIHA3HAYEHHBIM JJI1 COBMECTHOM XO03MCTBEHHOMN

NEATENHPHOCTH Ha OCHOBAHHWHM JOTOBOpPAa MEXJIy HUMH. BCE yYacTHHKH IOJIHOTO
TOBApHINECTBA HECYT HEOTPAHUYCHHYIO COJHIAPHYI0 OTBETCTBEHHOCTH TIO
00s13aTeIbcTBAM TOBAPHUILECTBA BCEM CBOMM HMYIIECTBOM. MMyIecTBO Takoro
IpeanpusaTus GOPMHUPYETCS 32 CYET BKIIAJIOB YYACTHUKOB, TIOJYYCHHBIX JOXOJIOB
U JIPYTUX 3aKOHHBIX HCTOYHUKOB, U TPHUHAIJICKHUT €ro YYaCTHHKAM Ha IMpaBax
o0111eii 10JIEBOM COOCTBEHHOCTH.

[TotHOE TOBaApWINECTBO MMEET COOCTBEHHOEC HAWMEHOBAaHWE C YKa3aHHEM
OpraHU3allMOHHO-TIPaBOBOM (OPMBI M HMMEHH HE MEHee OJHOTO Y4YacTHHKA
TOBapHIEeCTBa. Takoe TMPEANpUATHE HE SBISACTCS IOPUIUYCCKUM JIUIIOM, B TO

BpCMs KaK IOPUANYCCKUC JIMId — YHACTHHUKU IIOJTHOTO TOBApUIICCTBA — COXPAHAIOT
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CBOIO CAMOCTOSITEJIBHOCTD U IIPaBa IOPUAMYECKOTO JINLA.

Kaxaplii ToBapuily UMEET MpaBO JEHCTBOBATh HCKIIOYUTEIHHO OT HUMEHU
TOBApHILECTBA, €CIIM MHOE HE MPEAYCMOTPEHO JOIOBOPOM. YIIPAaBJIECHHUE MOJTHBIM
TOBApHILECTBOM OCYIIECTBIISIETCS KOMHUCCHOHEPOM, HO O3TO HE O3HA4yaeT, 4TO
KOMMCCUOHEDP HE3aBUCUM KaK MHAUBUIYATbHBIN IpeAnpuHUMaTesb. Beap Kax bl
NapTHEP MMEET MpaBO MPEACTABIATh TOBAPUIIECTBO M MPEACTABIATH €ro BO
BHEIIHUX OTHOLIEHUAX. [[ns mpekpamieHus: NesaTeIbHOCTH JOCTaTOYHO OJIHOTO
pelIeHus] WM BO3paKEHHUs JI000T0 M3 MapTHEPOB. DTO O3HAUAET, YTO KaXKIbIN
napTHEp NpUTJaIlaeTcsl K Y4YacTHUIO B YIpaBieHUHM JeinamMu. Takum oOpazom,
nepenaya (PyHKIUN BIAJEHUS OCYIIECTBIAETCS NPH MOCPEIHUYECTBE KaXKJIOTO
ydyacTHUKa goroBopa. ConujgapHas OTBETCTBEHHOCTh BCEM MMYIIECTBOM IO BCEM
o0s3aTeNIbCTBAM  KOMIMAHUM WM  3aKJIIOYEHHBIM CHIEJIKaM CTaBUT KaXKJI0TO

napTHEpa B MOJIOKEHUE NEPCOHUPUIIMPOBAHHOIO MPEATPUHUMATEIIS.

vety=rosdistant:ru

CaMOCTOATCIIbBHOCTDb N YCUJIUTD MPCANIPHHUMATCIIbCKYIO AKTUBHOCTD.

or 02 ‘ @ zqu e@mﬂari I'O:»ama

TOBapI/IIHeCTBO Ha BEPC - 3TO TOBApUIICCTBO, B KOTOPOM OAWH YHACTHUK HJIN

HECKOJIbKO HECYT TOJHYI OTBETCTBEHHOCTh, KOTOPas HE MMEET OTPAaHUYCHHH TI0
o0s3aTeNhCTBAM ~ TOBAapHUIECTBA BCEM CBOMM HWMYIIECTBOM B  paMKax
yUpeauTeNbHOW JOoKyMeHTanuu. [lpoune yd4acTHHKM OTBe4aloT 3a paldoTy
TOBApUIIECTBA B paMKax CBOETO BKJIAJa.

JlesTenbHOCTh  OCYIIECTBIISICTCST HAa TIpaBaX IOpJAHWIlAa W COCTOUT U3
YYaCTHUKOB W BKJIQJAYUKOB (MOCTOSHHBIX). [loHBIE YYacTHHKH TOBapHIIECTBA
HECYT COJIMJJAPHYIO OTBETCTBEHHOCTH MO 005A3aTEIhCTBAM TOBAPHUIIECTBA CBOUM
UMYIIECTBOM. B cMmemaHHoOM HUMyIIECTBO (OPMUPYETCS TMOCPEICTBOM B3HOCOB
YYaCTHUKOB M TMPUHAJICKUT HaA TpaBe J0JEeBOM COOCTBEHHOCTH (0OIIIEi)

Y4aCTHHUKAM.

21



Bo B3aMMOOTHOLICHUAX MEXAY YYaCTHUKAMHM TOBAPUILECTBA JIEUCTBYIOT
cienyrolue o0s3aTeNabHble MpaBuila: BKIATYMK MMEET BO3MOXHOCTH YIPAaBISAThH
JieJlaMy TOBAapHILECTBA TOJBKO B KaY€CTBE JTOBEPEHHOIO JIMLA U, IIPU OTCYTCTBUU
TaKMX TOJHOMOYWN, HE MMEET MpaBa OcCHapuBaTh OE30TBETCTBEHHBIC ICHCTBUS
napTHepa. B ciyuyae GaHKpOTCTBa TOBapHIECTBA BKJIAJYUK MOJYy4YaeT B3HOCHI U3
UMYyLIECTBA  TOBAapUIIECTBA, KOTOPOE  OCTAJIOCH IIOCJIE  YAOBJIETBOPEHUS
TpeOOBAHMI B MOJIb3Y ACHCTBUTEIBHBIX TOBAPUILIEH.

B npunnumne, IEWCTBUTEIBHBIE WIEHBl YIPABISIIOT W MPEICTABISIOT
TOBApUIIECTBO. BKIIauMK HE y4acTBYET B YIIPABJICHUHU U MPEACTABUTENLCTBE. be3
COTJIAIICHHS] BKJIAJUYMK HE HMMEET IpaBa KOHTPOJHMPOBATH WM OCIIAPUBATH
JIEHUCTBUS TEHEpaIbHOTO MapTHepa. Takum 00pa3oM, B JaHHOW OpraHU3alMOHHO-
npaBoBoi (opme mnpennpuHUMATENbCKas (QYHKIUS MNPUHAIICKUT TOTHOMY

napTHEPY, KOTOPbIN BeJleT OM3HEC 3a CBOW CUET U PUCK, HECET OTBETCTBEHHOCTH 32

otvetyzroscistant:ru

TAKIKC MOXKCT YIIPABIATHCA rpynnoﬁ HpeHHpHHHMaTCHCﬁ, TO €CTbh HCCKOJIBKMMH

29042 @mail ru

OFpElHPI‘-IGHHOﬁ OTBCTCTBCHHOCTBIO M HCIIOJB3YCTCA IJIA O6’beI[I/IHeHI/I$I KalimMTalia

JIUI], KOTOPBIC XOTAT BCTYNMHTHh B MPEANPHHUMATEIBCKUE MPOCKTHI, HO HE UMEIOT
JOCTAaTOYHOT0 00BbEMA.

OO6mecTBaMu C OrpaHHYeHHON OTBETCTBEHHOCTHIO (OOQO) mnpusHaroTCs
OpraHW3allMM, CO3JIaHHBIE TIO0 COTJIANICHUIO OPUIWYSCKUMH JIUIAMH U
rpaXJaHaMyd IMyTeM OOBEAMHEHHWS WX BKJIQJOB B IMENAX OCYIIECTBICHUS
XO3SIICTBEHHOM JeaTenbHOCTH. OOIIECTBA SBISIFOTCS FOPUINICCKUMU JTNIIAMHU.

CoryracHO POCCHUICKOMY 3aKOHOJIATEIBCTBY YHCIIO YYACTHUKOB OOIIECTBA C
OTPAaHMYCHHOW  OTBETCTBEHHOCTHIO HE  JIOJDKHO  TPEBBINIATh  Mpejena,
YCTaHOBJICHHOTO JIJIsI MOJ00HOTO 00IIecTBa, — B NMPOTHBHOM CiIydac B TCUCHHUC

rojfia OHO IMOJUICKUT MPEOOPa30OBaHUIO B aKIMOHEpHOE 00mecTBo. [Tomumo ToTO,
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oOIIECTBO HE MOXKET HMETh B KaueCTBE CIWHCTBEHHOI'O YYacCTHHKA JApyroe
XO03SIICTBEHHOE OOIIIECTBO, COCTOSIIEE M3 OTHOTO JIUIIA.

Kaxmoe oOmectBo wumMeer (HUPMEHHOE HAaWMMEHOBAaHHE, B KOTOPOM
YKa3bIBAIOTCSA BUI M MpPEIMET ero aesreiabHoctd. OOIecTBa MOI'YT OT CBOETO
UMCHHM  3aKJII0OYaTh JIOTOBOPBI, TMPUOOpETaTh WMYIICCTBEHHBIC W JIMYHBIC
HEUMYIIIECTBCHHBIC TIPaBa U HECTH 00S3aHHOCTH, OBITh MCTIIAMH U OTBETYHKAMH B
apOuTpaxe, Cyje, TPETeHCKOM Cy/Ie.

OOmIecTBO MOXKET COCTOSITh M3 JIBYX YYaCTHUKOB W Oosiee. B ux uwmcie
MOTYT OBITH MPEANPHUATHS, YIPEKIACHUS, OpraHU3aI[UH, TOCYIapCTBEHHBIE OPraHbl,
a TaKKe IpaXkIaHe.

Y4acTHUKH OOIIeCTBa MOTYT Y4acTBOBATh B YIPABJICHUH JCJIaMU OOIIECTBA
B IOPSJIKE, OIMPEICIICMOM YUYPEIUTECIbHBIMH JIOKYMEHTAMH, IMOJy4YaTh 4YacTb

npuObUA (IUBUACHABI) OT JEATEIBHOCTH OOIECTBA, a TaKke HH(OpMAIUIO O

vety=rasdistanti-ru
12@@mail:rc

@

BEJIMYMH, U OHa chopMHUpOBaHa €IMHCTBEHHBIM WK 2-s1 ¥ Oosiee nuiamu. JlanHbie
JIMIIa COBMECTHO HECYT OTBETCTBEHHOCTh CyOCHIMAPHOTO XapaKkTepa B OTHOLICHUU
0043aTeNbCTB B BEJIMYMHE, SIBISIOIIECHCS KPAaTHOM COOTBETCTBYIOLIEH CTOMMOCTHU
UX BKJIAJ0B B TOT KaIlUTaJl, KOTOPBIN SIBIISIETCS YCTaBHBIM.

OO011ecTBO C JIOMOJIHUTEIILHON OTBETCTBEHHOCTBIO SIBJISIETCS
Pa3HOBUAHOCTBHIO O0IECTBA C OTPAaHMYEHHOW OTBETCTBEHHOCTHIO, MO3TOMY Ha
HETO PACIpPOCTPaHSIIOTCS IPaBUJIa, PErYJIUPYIOLIUE MPaBOBOM cTaTyCc OOIIEeCTBaA €
OTPaHUYECHHOW OTBETCTBEHHOCTHIO. (OCHOBHOM OTIMYHUTEIBHONM OCOOEHHOCTHIO
ABJISIETCSI TO, YTO €CIM KX AaKTUBOB HEJAOCTATOYHO I YJOBJIETBOPEHHUS
TpeOOBaHUIM  KPEIUTOPOB,  YYaCTHUKM  oOOIIecTBa C  OTPAaHUYCHHOU

OTBCTCTBCHHOCTBIO MOI'YyT OBITh 00S3aHEBI IIPHUHATH Ha cebs JAOIIOJIHUTCIIbHY IO
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OTBETCTBEHHOCTb M3 CBOETO JIMYHOI'O MMYILECTBA, KOJJIEKTUBHO, HO pa3Mep 3TOH
OTBETCTBEHHOCTH OTPAHMYEH: B KpPaTHOM pa3Mepe OT CyMMbI B3HOCOB,
yIUTAYeHHBIX HEMTOCPEACTBEHHO BCEMHU YYACTHUKAMHU.

Cy1ecTBYIOT pa3Hble NMPU3HAKU, MO KOTOPBIM MOXKHO KJIACCU(PHUIMPOBATH
NEeSATeNbHOCTD NpeAnpuHumMarens (taoiu. 1).

Tabnvua 1

Knaccudumkaumsa npeanpmHMMaTesibCKOW AeATEeSIbHOCTHU

[Ipu3naku knaccupuKanuu Bun

10 BUJIAM IIPEANPHUHUMATEIIECTBA IPOU3BOJICTBEHHOE, (PHHAHCOBOE, KOMMEPYECKOE,
KOHCYJIbTaTHBHOE

10 KOJIMYECTBY COOCTBEHHUKOB VHBHyaIbHOE, KOJJIEKTHBHOE

M0 OPraHU3aMOHHO-TTPABOBBIM XO031iCTBEHHBIE TOBAPUIIIECTBA, XO35ICTBEHHBIE

bopmam oOu1ecTna, KpeCThAHCKHE (pepmepckue) xo3siicTBa,

(v
2

vety-roseHstartTu

(hOpMBI 00bETMHEHUS TIPSIPUSTAN accorauus (cor3s), KOHCOPIIMYM, KQHIIEPH,
SCUHTAKAT Hmro REDOMBIILIEH
H (' a
/. ) .

[Ipoananuszupyem JeTanbHee KJ1accuUKaIuio NS TENbHOCTU

npeAnpUHUMATENEH M0 Pa3HOBUIHOCTSIM.
JlesATenbHOCTh MOpeANnpUHUMATENEH MOApa3aeseTcss BCero Ha 4 TIIaBHBIX
BUJa B COBPEMEHHOM 3KOHOMHKE: (DMHAHCOBOE, a TaKXKEe KOHCYJbTAaTUBHOE,

MPOU3BOJICTBEHHOE U KOMMEPUYECKOE (PUCYHOK 2).
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Puc. 2 - Buas! npenpHERMaTeIbCKOR AesTenbHocTH [1]

TIpon3BoACTBEHHOE MPEINPHHHMATETECTBO — 3TO ASATETBHOCTB, KOTOpad
HaNpaB;IeHa Ha IPOH3BOACTEO NPOAYKLHH, TOBAPOE, BEIONHEHHe paboT, oKasaHHe

YCOyT, CO3JaHHE ONPEJEICHHBIX HHTELICKTYaTbHBIX LEHHOCTEH. ['naeras

ocob T TBEHHOTO TPy TeTbCTBA 3AKIKIAETCA B TOM, 910

P
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CO31aHHC OHpGI[CJ'I@HHOﬁ HHTCIIIC aJIbHOM OCHHOCTH. KaroueBoit

O0COOCHHOCTBIO IPOU3BOJCTBCHHOI'O MPEANPUHUMATEILCTBA SBJISICTCS TO, YTO
JICECTIOCOOHBIE TpaKJaHe OpraHU3yIOT OOIECTBEHHOE TPOU3BOJCTBO (WU
YaCcTHOE MPEANPUHUMATEIILCTBO), MPH 3TOM CO3/AIOTCS HOBBIC MaTepUabHBIC

OJ1ara B BUJI€ HOBBIX TOBapOB, YCIYT WIH paldoT.

B ocHOBE KOMMEPUECKOTO NMPEANPUHUMATENBCTBA HAXOAUTCS AEATEIbHOCTD
B cdepe TOProBiM, TOPrOBOTO TOCPEAHUYECTBA H TOPTOBO-3aKYIIOYHOU
nesrenbHocTH. KoMMepueckoe MpeanpuHUMATENIbCTBO OCHOBAHO Ha MEPEMPOJIAKE
TOBapoB U yciyr (puc. 3). UHpIMU cl1OBaMU, KOMMEPCAHT HE MPOU3BOJUT HOBBIC
MaTepuagbHbIe TOBApPbI, OH MPOCTO 3aKyMAaeT TOBapbhl M 3aT€M 3aHUMAETCA HX

nepenpoAaxeil mo Oosiee BBICOKMM IieHaM. Tem He MeHee, NpeANpUHUMATENN
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MOI'yT YBCIIMIUTH CBOIO HpI/I6I>IJ'II: 3a CUCT AO3HUPOBAHUIA OIIPCACIICHHBIX KOJIHNYCCTB

" aCCOPTHUMCHTA, NSMCHCHUS LIBETA TOBApa UK pAaCHIMPCHUA KOMIIJICKTAllUH.

PucyHok 3. CxeMa koMMep4yecKoro npeanpuHMMaresibcrtea

CymiecTByeT HECKOJIBKO BUIOB TOPTOBJIH.

1. Ilpsimasg TOproBisi - BHUJ TOPIOBJIM, OCHOBAHHBII Ha KOMMEPYECKOU
JNEATENBHOCTH, BKJIOYasi MPOJAXy TOBApOB WJIM YCIYr WJIM HEMOCPEACTBEHHYIO
MOJJEPKKY IMPOJIaK HA ONTOBOM WJIM PO3HUYHOM YPOBHE.

2. bpokepckue chenkud - CIEIKH, OCHOBAHHbIE HAa HH(POPMAIMOHHON H

OpOKEpCKOil AeATENFHOCTH, KOTOPasi KOCBEHHO CIOCOOCTBYET MPOAaXe TOBApOB U

vetv-rosdistant.ru

HCJ’IBIO 9TOTIO Jda JCATCIIbHOCTHU ABJIACTCA IIPpOoAaKa WJIN IIPEAOCTABJIICHUC B AO0JIT

OTIIMYHC 3aKI0OYacTCd B TOM, 4YTO TOBApbl MNPCACTABIIAIOT coboi q)HHaHCOBBIC

AKTHUBBI.

PucyHok 4. CxeMma (pMHaHCOBOro npeanpvMHMMaTesbCTBa

[Ton ynpaBlIeHYECKMM KOHCYJIBTUPOBAHUEM B OCHOBHOM IIOHUMAETCS
KOHCYJIbTUPOBAHUE TPOU3BOJAUTENICH, KOMMEPCAHTOB U TMOTpedurenei 1o
pPa3IMYHBIM BOMPOCAM, TAKUM KaK SKOHOMHKA, TPABO, MEHEI)KMEHT U MapKETHUHT,
a TaKXe TMOJArOTOBKA JOKYMEHTOB, HEOOXOIMMBIX JJIS CO3JaHUS HOBBIX

OpraHu3aluii M TPEeANpUATHNA. DTO BUJ NPEANPUHUMATEIIBCKON IeATeTbHOCTH,
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KOTOpBIﬁ BKJIIOYAcCT B cebs Koncantunronas ACATCIIbHOCTD MOXKCT

OCYLIECTBJISTHCS 110 MHOTUM HarlpaBiaeHusIM (puc. 5).

PexpyTMent Wmxnanprar
4 ObecmeucHue
TOpumirae cxmit
HHPOPMAITHOHHEIME
R '\ / TEXHOTOTHAMH

Aynur, PA3HOBMAHOCTb g
byxraurepckoro | o KOHCY/IbTATUBHOTIO e A —
00CITyKIBAHIL MPEANMPUHUMATE/ILCTBA P

-
Jo66nporanme ‘/ / \ \

HMHBecTHIHOHHOS
obcmyKIBaHe

otvetyzroscistart.ru
742904-2@@mait-ru

Poccuiickue NpCaAIPUHUMATEIIN CTAJIKNBAOTCA C MHOKCCTBOM HpCHfITCTBI/Iﬁ

Pexnama

B (JOpPMUPOBAHUU U COBEPIICHCTBOBAHUU CBOETO Jiena. [lo MHeHUIO crienuanucToB
[4; 91], cambiM OonbimM mipensitctBueM B 2020 romy OyaeT TrocynapCTBEHHAs
NMOJIMTUKA,  KOTOpas  OKaXeT  HEraTMBHOE  BIMUSHUE  HAa  pa3BUTHE

MpeNPUHUMATENILCTBA (PHC. 6).
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L. CTATKHBAETCH CO MHOKECTBOM 6apbepoB, MPENITCTBYIOMHEX pasBHTHIO 6u3Beca. [To

[4: 91] CHIBHEIM 6 B 2020 r.

TIONHTHKA FOCYAapCTBa, HETATHEHO BIHAIOMAd HA Pa3BHTHE NPeANPHHHMATEIbCTEA

Puc |6 - @akTopsl. HeraTHEHO Ha pa3BHTHE

Poccem 2020 r.

C ABTOPAMH 10 pe3y
npeanpHEEMaTenscTRa. Poccrs 20202021 [4]

3a mocienHme romsl 3KOHOMHKa PoccHH OBlTa MOJBepKeHa PaNIHIHEIM

JKOHOMHYECKHM  ()EHOMEHaM, KOTOpHle  HANpAMYiO  OTPasHIHCh  Ha

23:49:03
23.11.2022 =

PucyHok 6. ®aKkTopbl, HEraTMBHO BJ/IMAIIOLLME HA pa3BUTHUe

npeanpuHuMartenncrsea B Poccumn B 2021 r.

otvety-rosdistant.ru

O9KOHOMHYCCKYIO ACATCIBbHOCTL CTpPAaHBI. HaanMep, YUCJICHHOCTb 3aHATBIX B

429012@@maitru

Typu3ma OoJIBIIIE BCEro mocrpagall OT BBCIACHUA OI”paHI/I‘IeHI/Iﬁ Ha ,I[aHLHCﬁIHee

TpaHCTpaHU4YHOE nepemenieHue [7]. B To ke BpeMs MHOTME pacTylne KOMIIAHUH
BHEJIPSIOT HOBBIE METOJIbI pabOTHl W Pa3BUBAIOT CBOE MPHUCYTCTBHE B MHTEpHETE.
Bo muorux cyOwekrax Poccuiickoit ®exnepaniid HEOOXOIUMBIE YCIOBUS IS
OTKPBITHSI OM3HECA OocTatoTCsl OnaronpusTHeIMU [4; 5; 6].

BBenenue cankiuii B 3uMHee U BeceHHee BpeMs ((dhespane-maprte) 2022 roga
U KojebaHus Kypca HallMOHAJIBHOM BAIIOTHI TAKXK€ TMOBIWSIN Ha JalbHEHITUN
OW3HEeC W HAPYIIWIM HEOOXOJWMBIC TIICTIOYKH TIOCTABOK TOBApOB U CHIPHIX
MaTepuayioB. boisbllle BCEro TMOCTpajaliv XUMHUYECKas, AaBTOMOOWJIbHAS,
TypPUCTHUYECKAs], TEXHOJOTHYECKas U 00pabaThIBaIOIIasi IPOMBIIIJIEHHOCTb.

B  Poccnm  KOHUEHTpanuss — NPENNPUHAMATENBCKMX  OpraHU3aluu
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PEUMYITIIECTBEHHO KoMMepueckas (0kosio 93%). 9To 0ObsICHAETCS TeM, UTO, €CIIU
TOBOPUTH O KOMMEPUYECKOM MpPEeANPUHUMATEIBCTBE, TO, BO-TIEPBBIX, POCCUNUCKOE
IPEAIPUHUMATEIIHECTBO OCPET CBOE HAYaJl0 HMEHHO OT TOPT'OBJIH, I/I€ HCTOYHHKOM
JI0X0JIa SABJIACTCS pa3HUIIA B IIEHE MEXY MOKYIKOW W Mpojaxed ToBapa (Kak B
KOMMEPUYECKOM npeANPUHUMATEIILCTRE). Bo-BTOpHBIX, pa3BuTHE
NpEeANPUHUMATENILCTBA  MPEANOoJaracT  MOSBJICHWE B KOPOTKHE  CPOKH
npeAnpuHUMAaTesied ¢ OOJBIIUM HayajJbHBIM KalKWTalOM, YTO HECOBMECTUMO C
pa3BHUTHEM MPOMBIIUICHHOTO MPEANMPUHUMATENHCTBA. HakoHerlr, 3a cuer ObICTpOro
pa3BUTHUS PKOHOMHMKHU 3HAYUTEIIHHO BO3POCIIO (brHaHCOBOE
OpeANPUHUMATENILCTBO,  YTO  MPHUBEIO K  KPUBUCY  IPOMBIIIJICHHOTO
peanpuHUMaTenscTBa. Bce 3To 00yClOBIMBAaeT TO, YTO PAa3jIUYHBIE BUIBI
npeANPUHUMATEIbCKOMN NeSATeIbHOCTH OKa3bIBAIOTCS HE OYCHb

HCTIPUBJICKATCIIbHBIMU JJI51 I/IHBeCTI/IHI/Iﬁ Kariuralia.

vetyv=rosaistant.ru

6,39%, KOHCANTUHT U Hay4Has JEeATeNIbHOCTh 7,81% U HEABUKUMOE UMYIIECTBO

429012@mall.ru

BHJIOM JesiTeIbHOCTH B Poccuiickoit Deneparniuu. 910 00BICHACTCS HECKOIBKUMU
BOKHBIMH (haKTOpPAMH.

- AHanu3 TMOBEJACHYECKUX MPEANOUYTECHUN MOKyNaTeaed NOKA3bIBAET, UTO
POCCHSIHE JIOSTIBHO OTHOCSTCA K TPAAUIIMOHHOMY LIONUHTY [3].

- B 2021 rogy B Poccum otkpoercst 15 HOBBIX MHOCTPaHHBIX PUTEHIIEPOB,
yT0 Ha 15% Gonbire, yem B 2020 romy.

- Cdepa TOpProeiu B pO3HUILY HE MPEJICTABISAET 3HAUUTEIBHBIX TPYIHOCTEH
JUIS1 KOMMEPUYECKUX OpraHr3alnil.

B mpouecce pasButusa < Ou3Heca  MPEANPUHUMATENH  BBITIOJHSIOT
onpeiesieHHbIe MPOo(EeCCUOHAIBHBIC 3a]]a4H, TAKUE KaK:

- YIIPABJICHUE PA3BUTUEM ITPEAIIPUHUMATENIBCKON AEATEIBHOCTH;
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- TUBepCcUPUKALUS TPEITPUHUMATEIbCKON NeSTEIIbHOCTH;

- IPOBEICHUE CTPYKTYPHBIX U3MEHEHN;

- PEMHXUHUPHUHT OM3HEC-TIOAPA3/IEIICHNUS;

- peOpEeHIUHT U paIuKaIbHOE U3MEHEHUE 00pasa;

- obecrnieueHre TEXHOJIOTMYECKOro IepeycTporcTBa Ou3Heca;

- PYKOBOJCTBO IIPOLIECCOM BHECCHUS npeodpazoBaHuit B
NPEANPUHUMATEIIBCKON AEATEIBbHOCTH.

CoBOKYMHOCTh (YHKIUH OpEeANpUHUMATEIbCTBA MPEJACTABIAECT COOOMH
GYyHKIMOHANBHYIO  HOPMY  JI€ATEIIBHOCTH  TIpodeccruoHaIbHOrO  Ou3Heca.
CooTBeTCTBOBaTh CTAaHAAPTYy - TJIaBHas npodeccruoHanbHas O0S3aHHOCTh
OpeanpUHUMAaTENel, a TaKkKe UX rIaBHOE MpodeccnoHaIbHOE MPaBo.

Baxnenmen XapaKTEPUCTUKOU KpUTEPUEB 3 peKTUBHOCTH

npoeCCUOHATILHOTO MPEANPUHUMATENS SIBISETCS TO, YTO OH JOOPOBOJIBHO U

mty:;:msdxstam;ru

OCO3HAKT HGO6XOI[I/IMOCTB BBIITOJIHCHU L CBOHX HpO CCCHOHAJIBHbBIX

42901 2@mailru

CBOM JICJIOBbIE MHTEPECHI U ONPEAEISAIOT c(hepbl COTPYIHUUYECTBA U KOHKYPEHIIUU
MEXIy IPEANPUITUIMH.

[ToaTOMy CymiecTByET MHOXKECTBO MPEMATCTBUN IS IPEITPUHAMATEIBCKON
NEATEIIBHOCTH, HE TOCIEIHMM M3  KOTOPBIX SBISAETCS  HECOBEPIICHHOE
pEryJINpOBaHUE NMPEANPUHUMATEIBCKON NEATEIIBHOCTH CO CTOPOHBI IOCYAAapCTBa.
[IpennpuHUMaTEeaTHCTBO HauOOJIEE YCIEUIHO B TOPrOBIE, HO, YUUTHIBAsL JaBJICHUE
CaHKIIMM Ha OKOHOMHUKY CTpaHbl, TOCyJapCTBa JOJDKHBI IOAJNEPKUBATH
IIPOU3BOJICTBO KAaK AJIBTEPHATUBY HUMIIOPTY M YIEHIATh BHUMAHHE PA3ZBUTHUIO

MECTHBIX IPEAIPUATHH.

BeiBoa mo riaase 1
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PesynbTaTamMu  ocymiecTBI€HHMs] OTOM  pabOTBI  SBJSIETCS  JIETalIbHOE
pPAacCMOTPEHHUE BCEX BOMPOCOB, KACATEIBHO TEOPUH, KOTOPHIE HEMOCPEACTBEHHO
CBSi3aHbI C OJHOM W3 CaMbIX TJABHBIX DJKOHOMMYECKMX KATEropul - Co
cTpaTeruueckuMm (OpMUPOBAHUEM OpPTaHU3ALIUI.

B o6nacti pBIHOYHONH SKOHOMHMKH pPa3BUTHE KOHKYPEHTOCTIOCOOHOCTH
OpraHu3alluy, a Takke 00eCleueHne CTPEMJICHUSI KOMITAaHUU K POCTY HAaIpaBJICHO
HETMOCPEICTBEHHO Ha TO, YTOOBI MPOUCXOJWJI POCT MPOU3BOACTBA M COBITa
IpOAyKIuHU, TpeOyeMoi morpedutensM. Takke HEOOXOJAMMO CleNiaTh aKIEHT Ha
CHIDKEHUE PACXOJIOB TPAHCIOPTHOTO XapakTepa. 3a CBET Pa3BUTOM KOHKYPEHIUU
BO3MOXHO JOCTHKEHHE LIEJEH MPEAIPUHUMATEIIBCTBA, & TAKXKE YIOBICTBOPEHUE
noTpebHoctet B 1menoM oo6OmiectBa. s WII npulObuib  siBAsSieTCS BaKHBIM

CUT'HAJIOM, YKa3bIBalOIIMM Ha TO, I'AC HpeI[HBI/IHI/IMaTeJ'H/I MOT'yT CO34aThb CaMYIO

vetyroscistant:ru

KaKk OHHM JEMOHCTPUPYIOT pa3juvHble MpoOensl B TMPUMEHEHUU CPEICTB,

429012@mall.ru

BBHITIOJHACTCS aHAIM3, MMEIOIMK pa3inudnbie Gopmbl. BosnmelicTBue Ha BBIOOP

dbopmara aHamM3a BBIMOJHACTCS TIOJ BIUSHUEM JIOBOJIBHO OOJIBIIOTO YHCIIA
00CTOSITETILCTB, B TOM YHCIE: WHIYCTPUH, B KOTOPOW (PYHKIIMOHUPYET
OopraHu3alusl, CrienuagIn3ai, padoTel KOMIIAHUK, 000POTa, TEMIIA.

I[To aTO¥ MpUYMHE PYKOBOJCTBY KOMITAHWH BaKHO MMPUHUMATH TaKyto Gopmy
aHaimM3a, Mpyu KOTOpOoil obecrieunBaeTcsl Hanbosee moxHas HHPOPMUPOBAHHOCTH C
IENBbI0  MPaBUIBHOW OIGHKH CYIIECTBYIOIIETO TIOJMOXKEHUS KOMIAHWH U
pa3pabOTKM  MEpOTNPHUSITHH 10 OCYIISCTBICHHWIO MEHEDKMEHTa B  IIENIX

MOBBIIICHUS €€ YPOBHSI KOHKYPEHTOCIIOCOOHOCTH.
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2. AHAJIM3 IEPCIIEKTHUB PA3ZBUTHUA BU3HECA

2.1 Xapakrepucruka aesreabHoct [IAO «Maraur»

[Tybnuunoe akmumoHepHoe obmectBo "Maruut" (manee mo tekery — [TAO
«MarauTy, kKoMmmaHus, o0miectBo) Obuto chopmupoBaio B 2003 roay B Buje
3AO«Marnut». bpuIO NPHUHATO BaXXHOE PEUICHHE O KOPPEKTUPOBKE IOJIHOIO
¢bupmennoro nazBanus 3A0 Ha [TAO «Maraut». [TAO «Maruut» nelcTByeT B
cootBeTcTBUM ¢ ['pakmanckum Koxpexcom PD, denepanbubiM 3akoHOM PO «O06

AKIIMOHEPHBIX OOIIECTBaX» M UWHBIMH HOPMATHUBHBIMU akTamu Poccuiickoi

®enepanuu, a TakKe Ha OCHOBaHUU Y CTaBa.
IOpunnueckuii agpec: 350072, r. Kpacnoaap, yn. Conneunas, .15, kop. 5.
que.fITenL ITAO «Maraut» — Ceprg

otv s ei{E s o

IMpOoAYKTaMH aHWs, a TAaKKC 3apCruCTpUupOBaHO 2 JOITIOJIHUTCIBbHBIX BHIAOB

429012@mall.ru

OCHOBHOM PUTEMNIED TP 4ECTBY
Mara3uHOB U OXBaTy B reorpaudeckoM U3MEpPEHNN;

o OO0JIBIION UMITOPTEP MPOIOBOILCTBUS B PD;

° OJIMH U3 KpYIHeHmuX padotomareneld B Poccutickoit denepanum.

Llenbro 1esITENHPHOCTH OOIIECTBA SBISETCS yAOBJICTBOPEHUE OOIECTBEHHBIX
NOTPEOHOCTEM, a TAKIKE U3BJICUCHHUE MPUOBLIY.

ITAO «Maraut» moctaBwiIO mepea coboi 3amady — YKPENUTh TEKYIIUe
JUAPYIONIME TO3UIMH, YBEJIUUMUBAs JIOII0 PhIHKA MPU COXPAHEHUU JOXOIHOCTH
ousHeca.

NHCTpyMEHTBI NOCTHKEHUS TTIOCTABIICHHOW 3a1a4u:

. OpUEHTAIUS HAa TTOKYIATENS MIPU MPOLIECCE MIPUHATHUS PEIICHU;

. yIydllleHHe  TO3WIMOHUpPOBaHMUsS  OpeHja, BKiIoYas  3a00Ty,
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0€30I1acCHOCTb, YCTONYMBOE PA3BUTHE U BHITOJHOE IEHHOCTHOE MPEII0KEHUE;

. aKTUBHbIE MHBECTULIMM B KaJApbl JuId OOECleyeHus JIydiuei
KBJIM(PUKALIUU [IEPCOHATIA;

. ruOKMe 3aKyIKH, BKJIKOYAas MapTHEPCTBA C MOCTABIIMKAMH, YETKOE
¥ KaU€CTBEHHOE MPEJIOKEHNUE MTPOAYKIIMH COOCTBEHHOTO IPOU3BOICTBA;

. ruOKasi OpraHu3allMOHHass CTPYKTypa M YETKOEe pasJieieHue
OTBETCTBEHHOCTH.

Ycronuupoe passutue [IAO «Maraut» OCyHmIECTBIIIETCS NOCPEACTBOM S
OCHOBHBIX HAIIPaBJICHUM:

1. COVID-19. Komnanus TpyaoycTtpousa 2,5 ThIC. COTPYAHUKOB KOMIIAHUM,
KOTOpbIE OBLIM BBIHYKJEHBI MPHOCTAHOBHUTH CBOIO pabOTy M3-3a KOPOHABHpYCA.
Kpome Toro, ITAO «Maraut» npenoctaBwio 10% CKUAKY COIMATIbHBIM

BOJIOHTCpaM  JII  IIOKYIIOK  TOBApOB HeHCI/IOHepaM B II€puoa pexKuMa

otvety-rosdistant.ru

paMKax KOTOporo B ropogax Poccuu ObLIM yCTaHOBIJIEHBI (1)aHJ10MaTbI i coopa

429012@mattru

3. Omseemcmeennvie 3akynku. IIAO «Maraur» 3amyCcTHIO IPOEKT
«Depmepckuii ABOpUK», B paMKax KOTOPOrO B Mara3uHax OBLIM BBIJIEICHBI
crenuanbHble MECTa, T/I€ Pacnojiaranach NPOAYKIUS MECTHBIX MOCTABIIUKOB.

4. 300posve u bnazononyuue. Komnanus cyiecTBEHHO HapacTuia MpOoJaku
oBomieil u ¢GpykTroB, a Takxke 3amycTwia mpoekT «Kyouku 30XK», rme Ha
CHEUMaIbHOM CTeJUIaXe MpeACcCTaBuiIa NPOAYKThI C HATYpaJbHBIM COCTaBOM.

Pexxum paboThl KOMITAaHUM: ¢ TTIOHEAEIbHUKA 110 mATHUITY — ¢ 9:00 1o 18:00.

[TAO «MarauT» uMeeT 3aperucTpUPOBAHHBIN TOBAPHBIN 3HAK ( PUCYHOK 7).

Crpykrypa yOpaBji€HUS aHAIM3UPYEMOM KOMIIAHMM  OTHOCUTCS K

GyHKIIMOHATBHO-IMHEHHOMY THITY (PUCYHOK §).
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PucyHok 7. ToBapHbin 3Hak NMAO «Maruumr»

O6uee cobpaHMe akKUMOHepoRB

CoeeT QMpeKTopoB

A

S
[ I I

KomuTteT no kagpam oMUTeT Nno
MTET Mo ayauTy
W BOZHArpamaeHWamM (bUHAHCOBBLIM PBIHK

otvetvy-ros

TaMeHT
BHYTREHHEro ayauTa

KomwuTer no cT

“t“ ru

KonnervaneHbIA
EQWHONWYHLIE UCNONTHUTENBHEIE OPraHbl WCTMONMHWTENBHBIM OpraH:
MpaenexHue

74290 12@mail.ru

AenapraMeHT
KOpNopaTUBHOro
ynpaeneHua

PucyHok8. CtpykTtypa ynpasnenumsa NAO «MarHur»

I[TAO «Maraut» wumeeT HPOEKTUBHYIO CHCTEMY KOPIIOPATHBHOTO
yIPABICHHUSL.

OO6miee coOpaHHWe YICHOB aKIMOHEPHOTO OOIIECTBAa MPEACTABISIET COOOM
BBICIIMK OpraH ympaBieHUs opraHu3aiuu. CoBeT pPYKOBOACTB HW30MpaeTcs
yiieHaMu AQ, a TakXkKe SBJISCTCS MOJOTYCTHBIM UM, 00ECIICUNBACT CTPATETHIECKOE
yIpaBICHUE MOHUTOPUHT PabOTHl OpPraHoB (MCIOTHHUTEIbHBIX) — [IpaBicHwus,
reaaupekTopa (IIpeacenarens [IpaBnenus), a Takxke [Ipesumenra.

Tekymiee PYKOBOJICTBO OpraHu3aIe BBITIOJTHSIOT OpraHbl
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(MCTIOJIHUTENbHBIE), a TAaKK€ OHHM OCYILECTBISIOT TE€ 3aJaud, KOTOpble ObLIN
noctasieHbl wieHaMu AO 1 COBETOM TUPEKTOPOB.

[Ipu CoBere AMPEKTOPOB OCYLIECTBISIOT AEATENBHOCTD 4 KOMUTETA!

O 0 ayIUTY, a TAKXKe KaJpaM U BO3HATrPaKICHUIM;

O IO CTPATETUH U TAaK)Ke PbIHKaM (PUHAHCOB.

OTnen mo BHYTPEHHEMY ayJUTy OCYILIECTBISIET aHAIUW3 M OLIEHUBAET
JeSITeIbHOCTh CUCTEMBI YIPABICHUS PUCK-MEHEKMEHTA M CUCTEMBI BHYTPEHHETO
KOHTPOJISL.

B JlemaprameHTe KOPHOPaTUBHOIO YNPABIEHUs OCYLIECTBIISIOTCS (PYHKLIHUU
cekperapsi Kopmopaiuu, obecrneunBaercs 3ddexTuBHas paboTa MHBIX OpPraHOB
yHpaBJIEHUs] KOPIOpaLUei.

Jlanee  mpencraBiieHa — XapaKTEpUCTUMKA  MEpPCOHAla  MCCIEyeMOM

opraHuzanuu (cM. Tabnuity 2, pucyHok 9 u tTabnuity 3).

otvety-rosdistant.tu

CtpykTtypa nepcoHana NAO «Maruumr», yen.

e/ibHbI
%

ITepconan, Bcero (uei.) 307655 100
B T.u:
Ucnonuurenu (psaoBeie 227696 74,01
COTPY/IHHUKH)
CrienaanucThl 76975 25,01
PyxoBogurenu 2984 0,96

Ucxons w3 panubix Tabmuiel Nel2, Oosblmas YacTh COTPYAHHKOB

OopraHu3anuu — KeHuHbI (61,99%).
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Crpykrypa mnepconana IIAO

«Maraur»

npejacTaBieHa B Tabiuile 3 Ha PUCYHOK 9

0 YPOBHIO 00pa30BaHHS

Jlanee mpenacraBieHa Bo3pacTHasi CTpykTypa nepcoHana I[TAO «Maraum»

(cm. Tabnuiry 4).

PucyHok 9. Ctpyktypa nepcoHana NAO «Maruumr»

Ta6bnuuya 3

NleHpepHana cTpykTtypa nepcoHana NAO «MarHur»

TI'on

ITon

MyKUYMHBI

KeHIMHDBI

Bcero nepconaJia

0

yeJl.
||

qeJl.

%

oI VATOE:

1

S%aﬁ’[

'y

1429012

mad e

@
mo

HaumeHnoBanue 01.01.2022
yeJl. %
1 | CoTpynuuku, UMerOIIHE cpeHee 00pa3oBaHue 6214 2,02
2 | CoTpyaHUKH, UMEIOIIHNE CPEHE - CIICIIUATIBHOE 35134 | 11,42
oOpa3oBaHue
3 | CoTpyAHUKH, UMEIOILINE CPETHE - 69653 | 22,64
npodeccruoHaabHOe 00pa3oBaHUE
4 | CoTpyIHUKH, UMEIOIIHE BhICIIee 00pa3oBaHue 19665 | 63,92
3
Hroro: | 30765 100
5
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PucyHok 10 O6pasoBaTtenbHas CTPyYKTypa nepcoHana
MAO «Maruur»

Ta6bnunua 5
Bo3pacTtHaa cTtpykTtypa nepcoHana NAO «Maruumr»
Ne HaumeHnoBanue noxkasareJis 01.01.2022
yeJl. %
1 | CoTrpynHuKH, BO3pPACT KOTOPBIX COCTABISAET 110 25 44396 14,43

'3\ ¢’ KOTOP

COTpYIHHKH, BO3PACT KOTOPBIX CoGEaBMieT CBbIIIE 35872 11,66
50 ner

Hroro: | 30765 100

W3 mpeacTaBieHABIX TAaHHBIX CIIEMYET, YTO HauOOJIbIIast OIS COTPYTHUKOB
npuxoAuTcs Ha Bo3pact ot 35 no 45 ner (47,36%), 10751 COTPYAHUKOB 110 25 neT
coctasisiet 14,43%, nons corpyaAHUKOB oT 25 a0 35 net coctaBiusiet 26,55%, nons

COTPYIHUKOB B Bo3pacTe cBbilie 50 jet coctaBiusier 11,66%.

2.2 AHAJIM3 OCHOBHBIX JKOHOMMYECKHUX MOKAa3aTeJieil OpraHu3annu

OCHOBHBIMH HUCTOYHHKaMU HWHGOpMaLMK [UIsl aHauu3a (PUHAHCOBOTO
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COCTOAHHUSA OpraHu3aliy IIOCIYKHUII OTUCT O (bHHaHCOBLIX PE3yJIbTaTaX KOMIIAHHUH

3a nepuoa 2019-2021 rr.

Hwxe mnpencraBieHa JIWHAMHKa OCHOBHBIX IIOKa3areed

¢buHaHCOBO-

xo03siicTBeHHON nearenbHocTH [TAO «Marnut» 3a 2019-2021 rr. (cM. Tabauiy

Nel5 u Tabnuiy Nel6).

Ta6bnuua 6

AnHaMukKa OCHOBHbIX Noka3aTtenen (pMHAaHCOBO-X03AMCTBEHHOM
peatenbHoctn NMNAO «MarHuT»28

Ne
n/n

IToxka3zarean

Exnanng
bl

U3MepeHu
s

2019

2020

OTKJI0HEeHHE
aoc. %
3HAY.

TBIC.pYO.

598116

y0
B 1052446
pacxobl

5. | IIpuObuib (yobiTOK) | THIC.pYO. | (161662) | (958742 | -797080 | 493,05
OT MpoJax )

6. | Joxonasl oT yyactusi | TeIC.py0. | 2435000 | 4007000 | 1572000 | 64,56
B JIPyTUX 0 0 0
OpraHu3aIusIX

7. | IIpoueHTsI K ThIC.py0. | 8927100 | 4049281 - -54,64
MOJTYYEHHIO 4877819

8. | IIpomenTsl k yrate | ThiC.pyO. | 465300 | 2018500 | 1553200 | 333,81

9. | IIpoune n1o0X0b1 THIC.pyO. | 667651 | 279234 | -388417 | -58,18

10. | IIpoune pacxozasl TeIC.pyO. | 540711 | 715852 | 175141 | 32,39

28 Coct. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2019-2020 rr.
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11. | IIpubbuib (yobiTOK) | THIC.pYO. | 3277707 | 4070542 | 7928343 | 24,19

10 8 1
HaJIOT000JI0KEHUS

12. | Hamnor Ha npuObLIb ThIC.py0O. | 1779244 | 204764 - -88,49

1574480

13. | Ynucras nmpulObLIb ThIC.py0. | 3099845 | 4050122 | 9502779 | 30,66
(YOBITOK) 0 9

14. | Cpennecnucounas Yell. 297746 | 303691 5945 2
YHCICHHOCTD
pabOTHUKOB

15. | Cpennsist 3apaboTHast | THIC.pyO. 35,9 37,6 1,7 4,74
maTa

16. | ®onp 3apaboTHOM ThIC.pyO. | 128268 | 137025 8756 6,83
TIJIAThI

otvery=ro
742901 2@mall.rx

AEeATeNIbHO «Maruunr»29
Ne IToxka3zatean Exnanng 2020 2021 OTKJI0HEHHE
n/n bl
a0c. %
U3MepeHHU 3HAaY.
f
1. | Beipyuka THIC.py0. | 665891 | 767443 | 101552 | 15,25
2. | CebecTouMoCTb THIC.pyO. | 67775 64329 -3446 -5,08

MPpOJaXK

3. | BanoBas npu0buI1b TeIC.py0. | 598116 | 703114 | 104998 | 17,55
(YOBITOK)

4. | YopaBneH4yecKue ThIC.pyO. | 1556858 | 940414 | -616444 | -39,6
pacxobl

23 Cocrt. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2020-2021 rr.
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5. | IIpuGbu1b (YOBITOK) ThIC.pyO. | (958742) | (237300 | 721442 | -75,25
OT MPOJIAXK )

6. | Hoxons! oT yuactus | Teic.py0. | 4007000 | 2781000 - -30,6
B IPYTUX 0 0 1226000
OpraHu3aLusIXx 0

7. | IIpouieHThI K ThIC.py0O. | 4049281 | 6659308 | 2610027 | 64,46
MOJTYYCHHTO

8. | IlpouenTsl k ymate | Tic.pyO. | 2018500 | 5609800 | 3591300 | 177,92

9. | IIpoune n0X0b1 ThIC.pyO. | 279234 13976 | -265258 | -94,99

10. | ITpoune pacxomabl ThIC.pyO. | 715852 | 376440 | -339412 | -47,41

11. | IIpuObuib (yObITOK) | THIC.pYO. | 4070542 | 2825974 - -30,57
10 1 3 1244567
HAJI0T000JI0KEHUS 8

12 AGLOT H & TPHObLT C.p% 20419 132196 7200 -

\ l SIAVEMAA NPFZ1A
. asIIPUOBLIH hpdic Dyd, | %050 12 Al 3 12 557 m-30,5
(yObITOK 9 3 1237367
n
‘, A A I
€ITHECITHC I1 ‘E’.F, 07635 | L‘» 1
YHCIICHHOCTh
pabOTHUKOB

15. | Cpennsist 3apaboTHast | ThIC.pyoO. 37,6 40,2 2,6 6,91
maTa

16. | ®onp 3apaboTHOIM ThIC.pyO. | 137025 | 148412 11387 8,31
TJIaThI

17. | PenTtabenpHOCTD % -14,14 -3,68 10,46 -73,92
MIPOJIAXK

Hcxoas w3 TPEACTaBICHHBIX JaHHBIX, IIOKa3aTeldb YHCTONH MPUObLIN
cauzmics. Tak, yuctast npuOsuis B 2021 1. cHusmiack Ha 30,55% 1o cpaBHEHUIO ¢

IPEAbLAYLIUM TOJIOM.
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[Tokazatenb peHTaOENIBHOCTH OT OCHOBHOW JCSTENBHOCTU YBEITHUUIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO NOKA3aTeNsl MPOU3OLLIO 3a CYET
CHIDKEHHUSI Ce0EeCTOMMOCTH MPOJaxK.

Cebecronmocts npoaax B 2021 r., mo cpaBuenuto ¢ 2020 r., cHU3WIACH HA
5,08%, a 00beM BbIpyukH yBeauuwics Ha 15,25%.

Junamuka mokasarenel ¢uHaHcoBoi ycroitunBoct [TAO «MarnuTt»

Ipe/ICTaBJICHbI B TaOIULE 8.

Ta6bnuua 8

AvHaMuka nokasarenem (pMHAaHCOBOM YCTOMUYMUBOCTU
NMAO «MarHur»

IMoka3zarTesn 2020 | 2021 | OrkioHeHue, | Pekomenayemoe

3HAYCHHE

Takum 00pa3oM, aHaIU3 BHIIEU3I0KEHHOIO MaTepraia Mo3BOJsEeT IPUNTH
K 3aKiIio4eHur0 o ToM, 4To ITAO «Marmur» [O0OCTaTOYHO aBTOHOMHO B
(UHAHCOBOM IUTaHE, XOTS HAOJMIOJAeTCsl YBEIUYEHUE 3aJI0JDKEHHOCTH Mepen
kpeautopamu B 2021 romy (W3-3a 3TOTO MPOUCXOAWT CHIDKEHUE (DUHAHCOBOM
HE3aBUCHUMOCTH W MaHeBpeHHOCTH KommaHuu). Ilpu stom B ITAO «Maraut»
UMEET MECTO CHHKEHHME YHCTOM NPUOBLIM OT OCHOBHOTO BHUJAA JESTEIBHOCTH.
VYBenuueHue — mokasarenst — peHTabenbHOCTH  OOYCIIOBIEHO  CHH)KCHHEM
ce0eCTOMMOCTH  NpOJaX NpH  yBEIMYEHUH OOBEMOB  BBIPYYKH. Takoe
HEMPOIMOPIIMOHAILHOE U3MEHEHHE O0YCJIOBJICHO SKOHOMHUEW Ha 3arparax, B TOM

qucCJIC 1 3apa60TH0171 II1IaTC PAAO0BBIX COTPYAHUKOB.
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Kak mpencraBnsercs aBTOpy HacTosIed paOOThI, OMHON M3 KIFOUEBBIX
IPUYUH TIOJI0OHOTO TIOJIOKEHUS /el B KOMIAHWHM SBISIETCS €€ HEAOCTaTOYHO
s pexkTrBHAS KaIpOoBas NEATCIbHOCTD.

PesynbraThl pacuera mokazaTeneil peHTaOeNbHOCTH TMPEACTABICHBI B

Tabmmiie 9.
Tabnuua 9
Moka3aTenun peHtabenbHoctn NMNAO «MarHuT»
Iloxka3areb 2019 2020 2021 A0COJIIOT.
OTKJIOHEHHE
2020 | 2021
Koapbummenr obmeii | -39,00 -143,98 -30,92 - 113,0
PEHTa0ENbHOCTH 104,9 6
8

otv&ty-rosdistant.ru
459017 ‘”rﬁ’éi ru

nepcoHaa
OpraHu3aIuu

[IpencraBuM mosyueHHbIE pe3yabTaThl rpaduyecku (cm. puc.11).

PucyHok 11. Noka3aTtenu peHtabenbHoctn NMNAO «MarHur»

Janubie Tabauinbl Nel8 u pucynka Ne 10 moka3bIBalOT, YTO B IIEJIOM
OTMEYaeTCs OTpHUIlaTeNbHAS JWHAMUKA B 3HAUYCHHUAX KodddummenTta ooOmen
peHTa0ebHOCTH, YTO CBHUACTEILCTBYET O HedddexktuBHON aestenbHOocTH [TAO
«Maruaut». KoappuuueHnt peHTabenbHOCTH NEpPCOHAJa MMEET OTPULIATEIbHYIO
TeHneHuuo: B 2021 romy cHuwkenue coctaBuio 41,94, 4uro mnokasbIBaer

Herh(HEKTUBHOE UCIIOJIb30BaHUE MEPCOHAA.
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Taxk >xe HU3KHE 3HAYEHUS AEMOHCTPUPYET U KOIDOUIIMEHT peHTA0ETbHOCTH
3aTpaT Ha CHCTEMY MOTHBAIMM, YTO O3HA4YaeT, YTO 3aTpaThl, BBIJCICHHBIC Ha
CHUCTEMY MOTHBAIIUU HE OBUIN 1eIecO00pa3HbIMU, TaK KaK JEUCTBYIOIIAs CUCTEMA

MOTHUBALIMU HC ITPUHCCIIA HGO6X0,HHMLIﬁ pPE3yJIbTaT.

2.3 OueHka mnepcneKTHB pa3BuTHs Ou3Heca Ha 0a3e OCHOBHBIX
(pyHKUMI NpeAnpUHUMATE/IA

B ¢despanie 2022 roma TEXHOJOTMYECKH Pa3BUThIE CTpaHbl 3amaja Hayaiu
BBOAMUTH OecCHpeleNeHTHbIE M0 00beMy MaKeTbl CaHKUUH B OTHOuIeHun PO.
IlepBble pecTpUKLMU NOCIEN0BAIM cpa3y mocie npusHaHus Poccueit 21 ¢epans
2022 rona nezaBucumoctu Jlonenkoit u Jlyranckoi HaponHbsix pecmyOnuk. Beero

3a 310 Bpems, npotuB Poccuu npunsiiu 6onee 10000 orpannyueHuii B 10NOJTHEHNE

otvety=rosaistant:ru

TOI'0, 4YTO CaHKLUHUH SABJIAIOTCA O6OIOI[OOCTpI)IM OPYKHUEM, CYIICCTBCHHO CHU3UJICA.

3aMaJHBIMA CTPaHaMH, a TaKKe SKCIOPTE HaIIUX, MPEXKJIEC BCETO ChIPhE-BbIX
MPOAYKTOB, TOTPpeOOBal WHTEHCHUBHBIX YCWJIMHA CO CTOPOHBI  HAIETO
npaBUTENIbCTBA. B yckopeHHOM  Temrme ObUT  pa3paboTaH  psSjg  Mep
MPOTUBOACHCTBYIOMMX KpU3HUCY. KpailHe BaKHBIM IIPU ATOM SIBUJICS OTBIT PaOOThHI
B OKCTPEMaJLHON CUTYyallMM M T€ MEXaHHU3MBI, KOTOpbIe ObutH BBeAeHBI B 2020
rogy BO BpeMs OOpbObl C KOPOHOBHPYCOM M KOTOpbI€ BO MHOTOM IOMOTJIU
CIIPAaBUTHCSL C MPOOJIeMaMH, BBI3BAHHBIMU MPOJOJLKUTEIIBHBIMU JIOKJAAYHAMU, B
TOM YHCIIE U MAJIOMY U CpeTHEMY OU3HECY.

Ho cmektp mnpoGiemM mpu HACTOSIIEM KPHU3UCE CYIIECTBEHHO IIUPE I10
CpaBHEHUIO C Kpu3ucoM, BbI3BaHHBIM Covid-19, 3aTparuBas NMpakTUYECKH BCE
OTpacCiy XO3SMCTBOBAHUSI.

[Iponiecc pa3pabOTKu U NPUHATHE MEP MOMJECPKKHU elle UJIEeT, HO MOXKHO
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OTMETUTH OCHOBHBIC HalpaBJieHUs. B ux yucie:

- COXpaHEHHE 3aHSATOCTH, B TOM 4YHCJEe obecredeHue paboTOCIOCOOHOCTH
KOMITQaHMH, 3aBUCAIIMX OT BHCIIHUX KOMIIAHMM;

- BBINIOJIHEHUE COLMAIBHBIX TapaHTHUM, MOIAEPKKA HE3AIIUILIECHHBIX CJIOEB
HaCeJICHUS,

- MEPBI IO BAJTIOTHOMY PETYJIMPOBAHUIO U HATAXXKUBAHUE CUCTEMBI IJIATECKEN
IIPU BHEIIHUX OTPAHUYCHUSX;

- MOJIJIEPKKA POCCUMCKOTO OM3HECA B YCIOBUSX KECTKUX CAHKIIUM.

Jl1s1 onepaTUBHOCTH BHEIIPEHUS pa3padaThIBAEMbIX Mep OBLIN CYIIIECTBEHHO
pacmmpensl nosHomouus IlpaBurtensctBa PO u b P®, 4rto mo3Boisuio HE
MPUHUMATh KKIbIA pa3 OTACIbHBIE 3aKOHBI. Tak, CTajg0 BO3MOXKHBIM MPOBECTH
JIOTIOJIHUTEJIbHBIE WHJIEKCAIIMH CTPAaXOBBIX MEHCUH, MEHCUOHHOTO KO3 duImenTa

¥ (PUKCHPOBAHHBIX BBIILIAT K MEeHCUAM B TeueHue 2022 roaa. beuio gaHo mpaso u

otvetyv=rosadistant:ru

B pamkax omneHkn mnepcnekTuB pa3BuTtus OumsHeca I[IAO «MarauT»

1 2comail.ru

pesynbTaTel SWOT-ananusa (cMm. Tabmuity 10).

B ykazanHOM mniepeuHe BBIOpaHBI TE IapaMETPbl, KOTOPBIC SBJISIOTCS
Han0oJiee BaXKHBIMU.

OTMeTuM, 4TO K TJIaBHBIM OMACHOCTH MyOJMYHOrO aKIMOHEPHOTO 00IIecTBa
«Maraut» UMeeT OTHOIICHHME: MajJeHue crpoca (IMIATeKeCoCOOHOr0) Ha
COBOKYMHOCTh TPOJAYKTOB B OOCTOATENHCTBAX YBEIWYUBAIONMIETOCS KpH3UCa
ASKOHOMUKH, BBICOKHIA ypOBEHb KOHKYpeHIMH. JlaHHbIE (DaKTOpHI, Mald BOBpEMs
UX HE YCTpaHWUTh, MOTYT HETaTHUBHO OTPA3UThCA Ha TMAJCHUU JOJU PHIHKA,
KOTOPBIN OBLT 3aHST.

KonndecTBo KOHKYpPEHTOB B OTpaciM OY€Hb BBICOKO, CHEIU(pUKa JTaHHOU

chepbl MpeArnonaraeT BBICOKHME BBIXOJHBbIE Oapbhepbl, IMOCEMY BEPOSTHOCTH
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CHI)KEHUSI KOHKYPEHTHOW HAIIPS)KEHHOCTHU MaJOBEPOSsTHA.

Ta6nuua 10
dakTopbl aona SWOT-aHanusa
Bo3MO>XKHOCTH Yrposbl
1 - pacwupeHme accopTuUMeHTa | 1 — CHUXeHMe niaTexecnocobHoro

BbINyCKaeMol NpoayKuumn;

2 - MPUMEHEHME HOBbIX TEXHONOrUM
Nnpon3BOACTBA;

3 peanusauns pas/INYHbIX
WHCTPYMEHTOB NPOABUXEHUSA TOBapa;

4 BO3MOXHOCTb
LLEHOBOMN MONUTUKMN;

perynmpoBaHus

5 - ynyJdweHne MexaHnsMa KOHTpPOSIA
3a Ka4ecCcTBOM npoayKuunun.

ble CTOPO

cnpoca;
2 - OrpaHMYeHHas eMKOCTb pblHKA;

3 - BBeAEeHMEe CaHKUMW CTpaHaMu
Esponbl 1 CLWA;

4 - BblCOKasi CTeNeHb KOHKYpPEHLNU
Ha pblHKE;

5 - CHUXEHME YPOBHS
3alMLLEHHOCTHU BHYTPEHHEHEro
PbIHKA;

CTopOH

1 - reorpadguyeckoe

PRI,

HEANOCTATOYHOCTb

At ru

OBOM NOSIMTMKM NOCTaBLLN KOB;

3 - Monoaon KBannMUUMPOBAHHLIN

nepcoHarn; 3 - HegocTtaTouyHasi peksaMHas
nonmTuKa no NPOABUXEHMUIO

4 - COBPEMERHOC | 1oBapos B Apyrux pervoHax;

BbICOKOTEXHOI0rMYHOE

NpoOM3BOACTBO; 4 - BbICOKWIA YpOBEHb M3HOCA
HEeKOTOpbIX BMAOB 060pyaOoBaHUS;

5 - Hanunuyue cobcTBEeHHOM

nabopatopuu; 5 - BblcOKasg 3aBUCUMOCTb OT
KpeanTopoB.

6 - BbINYyCK BWMAOB MNpOAYyKUWK, He

MMeKLWMX aHanoros.

Ta6bnuua 11

daktopbl SWOT-ananusa NAO «MarHumr»

OpraHusaums

PblHOK
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Bo3MOXXHOCTH Yrpo3sbi

CunbHble CTOPOHbI | Mcronb3ys CUNbHblE OCHOBHbIMU yrpo3samm
CTOPOHbI, opraHusauus | NnpeanpuaTus ABNAIOTCS
MOXXET MCMOJIb30BaTh | CHUXEHNE
BO3MOXHOCTU: N1aTexecnocobHoro crnpoca
Ha NpOAYKLUMIO B YCNOBUAX
B MCNONB3YIO | i apacratowero
CcoBpeMeHHoe

3KOHOMMNYECKOIo Kpu3uncCa, a

BbICOKOTEXHONIOTMYHOE TakXe  BbiCOKass  CTeneHb
NPON3SBOACTBEHHOE KOHKYpeHuun -  6onblioe
obopyAnoBaHne BO3MOXHO | s nnyectso npeanpuaTuiA,
pacwmpuTb ) aCCOPTUMEHT [PON3BOASILLAX CXOXKYI0
BbIMYyCKAeEMOM NPOAYKUNU; poAYKLMIO.
- Hanuume cobCTBEHHOWN
nabopatopumn nossonser
YIYYLWNTb MeXaHU3M
KOHTPOJb KayecTea
npoayKunu.
Cnabble CT@pPOHbI N3-3a cywecTtéedHon Ecnu  opraHugaumm  He
3 T 3 A npo
VEeLlVAOststad Mool
NOCTaBLIMKOB pacllMpeHune | NpoABUMXKEHNIO npo,qy.KuMM B
aCCopTUMEHTA NPoAYKUNMK | APYTrux pervoHax, TO
Ta nT, HeraTuBHo cKaxeTrcs
TPYAHUTEREH 7 rpaHmy MKOCT
3HOWeH o} bl A@ngHe
obopyaoBaHus €H | pa3BUTUKN NPeanpuUsaTUS.
OrpaHUYEHHbIN ob6bem
npoaax.

VYrpo3a nosiBiieHUs MPOAYKTOB-3aMEHUTENEH PacCMaTPUBAETCSl KaK CO3/IaHHE
KapJMHAJbHO HOBOTO, HE HMMEIONIEr0 aHAJIOroB NPOAYKTa, KOTOPHIA Oynaer
OTBEYATh  3aBBIIICHHBIM  TPEeOOBAaHUAM  COBPEMEHHOTO  MOTpeOUTENs U
YAOBJIIETBOPSTH CYLECTBYIOLIUE TOTPEOHOCTH.

— CKJIOHHOCTh TOTpeOuTeNe K MOKYNKe MpOIyKTOB—3aMeHuTenen. Poib
dakTopa BO3pacTaeT, Tak Kak MpPOrpecc He CTOUT Ha MeCTe, U WHTECHCUBHBIE
UCCIIEJIOBAHMSI B PA3JIMYHBIX OONACTSIX HAIlleIeHbl Ha CO3JaHhe HOBOM, Ooisee
3¢ (pexTUBHON  MPOAYKIMH 18 YAOBIETBOPEHHUS  CaMbIX  Pa3IMYHBIX

noTpeOHOCTEM.
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— CpaBHEeHHE 1IEHBl M KadecTBa MNPOAyKTOB—3ameHutTenen. lLlena wu
KauyeCcTBO — JBa OMNPEACIAIONINX TapaMeTrpa s NPOAYKTOBOTO pBIHKA, Ha
KOTOPOM JOOUTHCS YBEIUYCHHS JIOJIM PHIHKA MOXXHO TOJIBKO 32 CUET CHUIKEHUS
LEHBI U MPEIOKEHUST 00JIee BHICOKOTO Ka4eCTRa.

YTpo3a mosiBIICHHSI HOBBIX HTPOKOB.

— Haubonee 3HaYUMBIM SBISIFOTCS «BBICOKHE Oapbepbl BXxojaa (JIMIIEH3UH,
aBTOpPCKHE TpaBa, W T.A.)». DTO Hamboiee TPYTHOMPEOoIoIMMas mperpana s
puxoaa HeOOMBIIMX THOKUX KOMIIaHUH.

— HeobOxoauMocTh 3aTpaT Ha AudPepeHIuaIum yCeIyrT.

KoMrtanus omkHa MOCTOSTHHO MPEANPUHUMATL Mephl Tt AuddepeHIianim
€€ OKa3bIBa€MbIX YCIYT OT IPYTUX B BOCTIPUATHH MTOTPEOUTETIEH.

PriHOYHAs BnacTh ITOCTAaBIIINKOB.

[TocTraBmukn TOBapoOB, TOPrOBOTO O6OEYI[OBaHI/ISI paboueil Cuilbl U yCIyT B

vetyvzrosaistant:ru

HAIpuMep, YCTAHOBUTDH YPC3MCPHO BBICOKUC IICHBI HA 3aKYITACMbIC IIPOAYKTHI.

429120 mail.ru

ITockONMBKYy y KOMIIAHMHM YK€ CIIOXKWJIACh OIPEIEIICHHAs pPEIyTalus,

PUCKM MHUHUMAaJbHBI — 3THU (DAKTOpPbl B COBOKYIMHOCTH CHM)XAIOT IaBJICHUE CO
CTOPOHBI TOCTaBIIMKOB, T.K. COTPYIHHUYECTBO C TAKUM «TUTAHTOM» I HHX
KpaiHe BBIT'OJHO.

Haubonee nelicTBEHHBIM HMHCTPYMEHTOM JUIsl OLEHKH BIIMSHHS BHEIIHEU
cpensl sBhgercs PESTLE —ananu3. [ OLIEHKM BJIMSHHUS B KAaue€CTBE IIKaJIbI
AKCIIEPTHBIX OIIEHOK B MOJIeNid Obljla BbIOpaHa 1mkanga or —3 A0 +3, T1e:

- mKana ot -3 10 -1 — (akTop OKa3bIBa€T HEraTUBHOE BIUSHUE B PA3IMYHON
CTEIEHHU;

- mkaya oT +1 10 + 3 — OKa3bpIBAET MOJOKUTEIBHO BO3ICHCTBUE B PA3IMYHOMN

CTCIICHU.
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st komnanuu [TAO «Maraut» Takoil aHaiu3 mpecTaBieH B Taduuie 12.

Tabnuuya 12
PESTLE —ananu3 ana NAO «Maruumr»
daKTopbl OueHKa BAUSHUA
(or —3 po +3)
Monutuyeckne akTopsbl 0
NlnueHsnposaHune +1
YpoBeHb 6topokpaTtun B PO —2
YxecTtoyeHue perynmpoBaHus +1
DKOHOMMYEecKme paKTopsbl -5
UHbnaumsa B PO —2
CpenHun poxopn B PO —2
Kpusnc —1

TeMnbl U3BMEHEHWUN -1
Heob6xoaMMOCTb TEXHUUYECKOro NepeocHalleHuns +2
NpuMeHeHne 3/1eKTPOHHOro AOKYMeHToobopoTa -1

[To pe3ynbpTaTaM NpoBEJACHHOTO aHAIN3a BHISBIICHO HEraTUBHOE BO3JICUCTBUE
nonutudeckux  ¢akrtopoB. CoruanbHbie (AKTOPhI OKAa3bIBAIOT B  IIEJIOM
MIOJIOKUTEIBHOE BINUSHUE Ha JIEITEILHOCTh KOMIIAHUH.

Texnonorndeckue (PakToOpbl, BBIPAKEHHBIE B  pe3yibTaTax HAyIHO-
TEXHUYECKOTO Mporpecca OKa3bIBAIOT KaK IOJOXKHUTEIBHOE, TaK M HEraTUBHOE
BO3/ICHICTBHE.

Henb3s HE OTMETUTH BIUSHUC HOCJ'IGI[CTBI/II‘/JI u OrpaHH‘leHI/Iﬁ, O6YCJ'IOBJ'IGHHBIX
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naHjgeMueii. JlanHble (akTOphl COCTAaBJISIOT HETaTHBHOE BIUSHHE B TPYIIIIE

COITMATILHBIX U DKOHOMUYECKUX (PaKTOPOB.
BeiBoa mo riiase 2

OOBEKTOM HCCIIEIOBaHUS B padOTe BBICTYIUJIO MyOJIMYHOE AKIIMOHEPHOE
obmectBo "Marnut" (ganee mo tekcty — [TAO «Maruuty», kommnaHusi, 001I€CTBO),
cozganHoe 2003 r. KaK 3aKpbITOE aKIMOHEepHoe obmiecTBo «Maraut». Llenasio
NeSTEeNbHOCTH  O0IecTBa  SABJSETCS  YIOBJIETBOPEHHUE  OOIIECTBEHHBIX
NoTpeOHOCTEM, a TAK)KE U3BJICUCHHUE MPUOBLIH.

AHann3 OCHOBHBIX 3KOHOMHYECKHX IOKa3aTeeil opraHu3aiiy IMO3BOJIIII
OPUNTH K BBIBOJAY, YTO TOKa3aTellb YUCTOM NpuObLIM cHuM3Wics. Tak, uucras

npuOsUb B 2021 r. cHuzmnack Ha 30,55% 10 cpaBHEHUIO C MPEABIAYIIAM TOJIOM.

vetyzrascoistant:ru

CHWKEeHHUs1 cebectommoct Tpojax. CebecToMMOCTh npoz[axc- B 2021 r., mo
429042 @mait-ru
I5R5 a I -m

SWOT-ananuza [TAO «Maruut» mnokasai, 4To K OCHOBHbIM yrpo3am [TAO
«Maraut» UMEIOT OTHOUIIEHUE: MaJIeHUe MoKa3aTels crpoca(IiaTekecnocoOHoro)
Ha COBOKYMNHOCTh MPOAYKTOB B _ YBEIIMYUBAIOLIETOCS KpHU3HUca
SKOHOMHUKHM, BBICOKAs KOHKypeHIus. JlaHHOrO poma ¢akTopsl € y4eToM HX
HEYCTpaHEHHUsI, MOTYT HETaTUBHO OTPA3UThCA Ha MAJEHUU JIOJU PBIHKA, KOTOPYIO
3aHUMAET OpraHu3aIusl.

ITo pesynpratam PESTLE —anamuz g I[IAO «Maraut» BBISBICHO

HEraTUBHOE BO3JCHCTBUE MOJUTHYECKUX (pakTopoB. ColHaTbHbIE (PAKTOPHI

OKa3bIBAIOT B LICJIOM ITOJOXUTCIbHOC BIIMAHUC HA JCATCIBHOCTE KOMITAHHUH.
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3. PASPABOTKA OCHOBHBIX PEKOMEHJAIIU 11O
PA3BUTHUIO BUBHECA ITAO «MAT'HHUT»

3.1 Onuncanue npeajaraeMbpiX peKoMeH1anui

[maBHOE TOJOXKUTENIBHOE KA4eCTBO MPUMEHSIONIETOCS CTPATErHUYeCKOro
MOJIX0/1a K MEHEPKMEHTY (POPMUPOBAHUEM ITyOJIMUHOTO aKIMOHEPHOTO OOIIECTBA
«MarHut» 3aKII04YaeTcsi HEMOCPEACTBEHHO B TOM, YTO AKTUBHOE MPUMEHEHHE
JCCTBEHHBIX U TEPENOBBIX TEXHOJOTUN YIpPABICHUS MPEANPUATHEM aAKTHUBHO
CTUMYJIMPYETCSI, HAalIPUMEp, pedb UJIET O TAKUX TEXHOJOTUSX:

— MHTErpupoBaHHas cuctema ympasiaeHusi(MeHemxkmenTa) (MCM) — ato

Ha6op noaACHUCTEM  YHPaBJICHUA KOMHaHHCﬁ, COOTBCTCTBYIOIIIMX  HOpMaM

t yCTaHOBHe‘f)IX HOPM B C(bee CUCTEMBI p!Bnerli OTOpbIE HmetT HETUKOM
olve OSAHStant-fu

YUPEKICHIH BgaueCTBE o6mer0 1€JI0T0;

&TOJI OIHMCAaHUA np!ulcca B C)KaTou

ik

IIPEII0KEHN, IJITAHUPOBAHMS U OLIEH ouecca Ha Oymare A3;

— «5S» — mpeacTaBiseT cOO0K APrOHOMUYHYIO OpraHU3alus MecTa padoThl
(pabouero mpocTpaHCcTBa), Oa3upyromascs Ha BU3YyalU3alMH, O0OECIIeUMBArOIIas
YJIy4IIEHHE KYJbTYpPbl KOPIOpALMH, @ TAKKE POCT TPYAOBOU MPOU3BOJUTEIBHOCTH
Y YMEHBIIIEHHE PAaCXO/I0B.

be3yciioBHO, nepes pyKOBOJACTBOM KOMIIAHWH, HECMOTPSI HAa JIOCTUTHYTBIE
ycnexu B paszButuu I[IAO "MarHurt", ocTtaroTcsi HEMCIOJIB30BAHHBIE PE3EPBBHI.
VYrpaBiaeHUECKUE PEIECHUS TOJKHBI YUUTBHIBATH OCOOEHHOCTH CaMOOpPraHU3alNH,
BO3ZHHKAIOIME B XOJE pealu3alyyd CTpPATeruy pPa3BUTHA KoMmaHuu. IloaTomy
peKOMeHayeTcsl  pa3paboTaTh  CHHEPreTUYECKyl0  MoJeiab  (OPMHUPOBAHHUS

ctpareruu pazsutus [IAO "Maraut" u O1ieHUTh €€ IKOHOMHYECKHUI 2P HEeKT.

3aknroyaercss B (OPMHUPOBAHUM M TOCJEAYIOIIEM 3aKperieHUu
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CaMOCTOATEILHOTO YIIPABJICHUS U CaMOIIOAICPKUBAIOIIETOCsS (HOPMUPOBAHMS
CUHEPreTUYECKUM MOAXO0J K MEHEKMEHTY CHUCTEM COLMAIbHBIX U TaKXKe
SKOHOMHMUYECKUX [29, c. 63]. Baxdeilliee 3HaY€HUE UMMEIOT MPOIECCHI
CTOXaCTUYECKOTO XapakTepa B XOJI€ Pa3BUTUS MYOJIMYHOIO AKIIMOHEPHOTO
obOmectBa «MarHut», K TNpUMEpPy, MOXKHO OTMETHUTh JIUHAMHYCCKHEC
aTTPAaKTOpPhl M TakXke TOYKM Oudypkammu. B mpenmenmax paccmaTpuBaemoit
HAaMHU MOJICJIM CTPATETMUYECKOTO pa3BUTHUS MYyOJMYHOTO aKIIMOHEPHOTO
obOmectBa "Maraut" OSHTPONMUS MOXET OBITh HCTOJKOBAHA B KadeCTBE
MOKa3aTelisi €ro HeomnpeaeeHHOCTH (Oecropsiaka), B pe3yiabTaTe Yero MoryT
OBITh JIOCTUTHYTHI pa3IMYHbIC PE3YJbTaThl, a CJIEAOBATEIBHO, U KOJIMYECTBO
uH(opMaIuK, KOTOPYIO HCIOIB3YET PYKOBOJACTBO MPEANPHUATUS KaK TpHU

OCYUIECTBJICHUH MPOLIecca MEHEIP)KMEHTA B 1IEJIOM, TaK M IIPU CTPATErHYECKOM
dbopmupoBanuu B ocodeHHocTu. [34, c. 48].
otvety-rosaistant.ru
] ‘
3M MPXaJaK TEPHCTHRTTY O 0 ¥tclrad MMt B
3UYESX Opbypraun (IOCICAVIOMELQRASBUTHS) TAKUM 00pg3Q:
4290 athru
n

mapamMeTpa UJIn YIIPABJIAIOMICH 1O ATHUT ', IIPUBOJAIINM K

HOBOMY COCTOAHHIO €TO OpFaHI/IBaHI/IOHHO-BKOHOMI/ILIeCKOI>'I CHCTCMBI,

VY my6nudHOrO aKkimoHepHoro oOmiecTtBa "MarHuT" €CTh HECKOJBKO
BO3MOXHBIX MyTEH, W HEBO3MOXXHO TOYHO IpECKa3aTh, IJIE OHO OKaKETCS

MOCJIe TOTO, KaK MIPOU30MIET pa3BUIIKA.

Jns  IlyOnumunoro axkuuoHepHoro ooOmectBa "MarHut"  BbIOOD
HamnpaBJ€HUs] Ha JIaHHOM JTale CBS3aH C KOHKYPEHTOCIIOCOOHOCTBIO U

(uHAaHCOBOI CTAOUIILHOCTBIO.

Uem Gosiee pazbanaHCHpOBaHO cO00IIeCTBO MarHuT, TeM OoJblie myTen

Y CTpaTETuii MOKHO BBIOPAThH MIPH Pa3BETBICHUH.

MoryT npoKJaapiBaTh COBEPIIEHHO pa3Hble IMyTH i1 Ou3Heca [Ba
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TaTa, pacrlooKEHHbIE OJIM3KO JIPYT K APYTY.

B 10 xe Bpems B OAO "Maruut" oJIUH U TOT K€ MyTh PA3BUTUSI MOKET

OBITh pealn30BaH HECKOJIBKO pa3.

Hcxonss W3 BBIIECKA3aHHOTO, MOYHO  CHENaThb  BBIBOJ, YTO
crparernueckoe pasputue OAO "Maraut" MOXKHO paccMarpuBaTh Kak
nepexol OT OJHOW pa3BwiIkM K japyrod. CuHeprernueckas MOJEIb
crparernueckoro paszsutus OAO "Maranut" ucCOoNb3yeT CIEAYIOLINE

KJIFOYEBbIE KOMIIOHEHTHI (PUCYHOK 12):
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PucyHok 12. CuHepreTnueckas moaesnb (bopMMpoBaHuA

cTtpaterum passutua NAO «MarHumr»
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1) CHHEPIreTHYECKHE CBOMCTBA MyOInYHOTO «Maruum;

2) OpUHIMUIBI aHAIU3a (CUHEPTHUs);

3) Mozenb mpoiiecca pa3pabOTaHHOCTU CTpaTeruu (popMupoBaHus;

4) sddexTsl pa3BuUTUSA (CHHEPTUYECKUE);

5) dopmbl posBiIeHH UMEONTUXCs 3PHEKTOB CUHEPTUH (POPMUPOBAHUS;

6) wMeron TpoBeneHUs aHaiuu3a AIPGEKTUBHOCTH  SKOHOMHUYECKOTO
XapakTepa.

[Ipoananu3upyem JeTajabHEE BCE MPUBEACHHBIE KOMIIOHEHTHI M CHIENIAEM
OINpe/IeTIeHHbIE Pa3bsICHEHUS 110 BCEM.

1. CunepreTudeckue MOKazaTelyd MyOJUYHOTO aKIMOHEPHOTrO O0O0IIecTBa
«Maruury.

— B cooTBeTCTBUM C CHHEPreTHYECKUM MOJXOJOM KOMITAHMS
OIIPCACIISICT@SI KaK CUCTEMA. u

vety-rosdistant:ru
u

nH(OpMaITEH GOKpYKAIOMIEH CPEIOH.

2 »Uﬂ, 131(2}0 NpPEPBIBHBIN  TIp@Igecc  BhIOOpa
42 mall.ru
- ]

VCCUIIATUBHAS, OXBaTh NpoLEeCcChl  IPeoOpazoBaHus,
IPUCHIOCOOJICHUSI U MPUMEHEHUsI KOPHOpaTUBHOM MHGOpMaInK, (PUHAHCOBBIX
pecypcoB, HEMaTEPUAIbHBIX AKTUBOB U YEJIOBEYECKOIO IMMOTEHIMAIA.

- ATTpaKTUBHBIN, [pEeAnoIaraeT HENPEPBIBHBIN IIOUCK
OTIPE/ICICHHOTO COCTOSIHUS (II€JIEBOT'0 aTTPAKTOPA).

— Pa3BeTBIEHHOCTD, 3TO HATMYKE BHIOOPA BO3MOXKHBIX BAPHAHTOB WIIH
nyte pa3Butua. llpu 3ToM HampaBieHue OyAyIIEro pa3BUTHS MOXKET
KapAUHAIbHO M3MEHUTHCS M3-32 (DIyKTyaluil (ClydailHbIX OOCTOATENbCTB WIIU
COOBITHHN).

— @®pakTan. ITO 03HAYaET, YTO DJIEMEHThl OM3HEC-CUCTEMBbI MOXO0XKH
Ipyr Ha Japyra "oT mpocTtoro K cioxHoMy'. Hampumep, ¢ TOYkH 3peHHS

OpraHU3alMOHHON CTPYKTYpPHI, JEJIETUPOBAHMS TOJHOMOYMM M peakluud Ha
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KOPPEKTHPOBKHU.

- OMEp/DKEHTHBI, B  XolIe pabdoThl  KOTOpOHl  (opMuUpyroTCs
COOTBETCTBYIOIIME XapaKTCPUCTUKH CHCTEMBI, HE 3aJIO)KCHHBIE B €€
COCTABJISIIONIUX OTACIBbHO ( E€OWHUIBI, MEHEKEpPhl, TMOJIYNHEHHBIE), a
NOSIBJIAIOINMECS Onaromapsi OOBEAMHEHHUIO ITHX CIUHHI] B paMKax OTICIbHON
CUCTEMBI (BO3MOXXHOCTh YBEIUYCHHS TOXOAHOCTH, TPUOBUIBHOCTH, TOXOTHOCTH

pabOTHI PETPUSATHSA).

Takum o6pa3oM, OCOOEHHOCTH MYOJHMYHOTO AKIMOHEPHOTO OOIIecTBa
"Maraut" Kak COLMaJbHO-3KOHOMHUYECKOW CHCTEMBI OTBEYAKOT BCEM
TpeOOBaHUSIM  CHHEPreTUYECKOW MOJENM W B TOJHOM MeEpe MOTyT
CBUJICTEILCTBOBATh O HAIMYUW PA3TUYHBIX (OPM CaMOOPTaHU3YHOIIUXCS

MIPOLIECCOB BHYTPH MPEATPUATHS.

otvety-rosdistant. ru

dbopmynrpoBa cTpareruv pas3Butus Magnit MBI PEKOMEHAYEM

151 Oﬂza JI 1113% b.
; 44T KZ)Q‘DPGI[ TaB T

XapaKTEPU3YIOMIYIOCS — IEHTPAIN30Ba

ITHIO

cc, (opMuUpPYIOIMIf CTpaTeruio
£l
=
OOMEHOM pecypcaMu  MEXIY
NOApPAa3ACICHUSIMH MyOJIMYHOTO aKIMOHEPHOTo oOmiecTBa "MarHut", a Takxe
MEXI1y KOMIIAaHUEW U €€ OKPYKEHUEM.

CymecTByroT OpraHU3alMOHHBIE IIPOLIECCHI " IIPOLIECCHI
camoopranuzauuu. OOmMM AJi1 HUX SBJIAETCS WHAYLUUMPOBAHHBIA IPOIECCOM
pOCT TOpAJKa, KOTOPBIA HE 3aBUCUT OT BIUSHUSA B3aMMOJEHCTBYIOIINX
3JIEMEHTOB BHEIIHEW cpeapl. B oTianune oT camMocOOpku, COOPKY MOXKHO
OXapaKTepu30BaTh, HAMpUMeEp, KaK OOpa30BaHHE OJHOPOJIHBIX M CTAOUIBHBIX
CTPYKTYPHBIX MOCTpoeHuid. CaMoOpraHu3aIus MOXKET MPUBECTH K 00pa30BaHUIO
Oojsiee CIOXKHBIX HMHGOPMAIMOHHBIX B3aUMOJICUCTBUN, B3aUMOJICHCTBUN W
koomnepanuu. [Ipu pa3paboTke cTpaTeruu pa3BUTHUS HaIlpaBJIEHHWE Mpolecca

caMoopranmsaniu  onpeacsicTCd HHAWUBUAYAJIbHBIMU W KOJUICKTUBHBIMH
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XapaKTepUCTUKAMH CYIIECTBYIOIIEH OpPraHu3alliii U CUCTEMbl YIIPABICHUS BO
BHYTPEHHEM MPOSBICHUU MIPEITPUATHUS.

[Iponecchl camoopraHu3zanuv MOTYT B3aUMOJEHCTBOBaTh C JIPYyTHUMHU
mpoleccaMu I YIpaBieHUS U MOJIEPKKH MPOIIECCOB camoopranuzanuu. B
YaCTHOCTH, OH MCIOJI3YETCS B OOpaTHOM IMpPOIECCEe W Ha OTIEIbHBIX ATamax
nesatrenbHOCT Komnanuu "Maraut". B TO ke BpemMsi MOXHO CKa3aTh, YTO
KOMITIaHUSI B II€JIOM HAxXOJAWTCS B CTaOWJIBHOM TpeHJE, KoJie0aThCcs B
HAaIPABJICHUHU HBOJIOLUMH WIM yXYILIEHUS W pacnana. 3. Monaenb moCTpOeHUs
CUCTEMBI pa3pabOTKU CTPATErMUECKOro IUIaHa YCTOMYMBOTO pOCTa MyOIUYHOTO
aKkIMoHepHoro oodiecTa "Maraut".

OO6o0meHne W BBIICIICHUE OCHOBHBIX IMapaMETPOB CTPATETUYECKOTO
yrpapieHua pa3ButueM I[[IAO "Maraut" no3BOJISIET ONPEACTUTH aJTOPUTM

NOCTPOEHUS CTpaTeruu (pOpMUPOBAHUS CTpATErnu pa3BuTusA. B 3ToM mporecce

otvetvzrasdistant.ru

CTpPaTErM4ecKoMy pa3BUTHUIO MyOJIUYHOTO aKIMOHEPHOro obiiecTBa "Marauut";

42901 2comaitru

- PazButne crpateruu popMupoBaHUs KOMITAHWH;

- Peanuzanus pazpabotanHoi cTpaTeruu GOpMUPOBaHUS KOMITAHUY;

- OlleHKa 1 MOHUTOPUHT UCIOJIHEHUSI IPUHSATON CTpATETUU ISl PA3BUTHUS
NpPEANPUSATHUSA.

Ha puc. 13 mnpencraBieHO KpaTKOE OMNUCAHUE KaXIOM U3 CTaauid
pPEKOMEHyeMoro anroputMa (OpPMHUpPOBAaHUS CTpaTeruu (GOpMUPOBAHUS U

yIIy4IIeHHs paboThl MyOJIUYHOTO aKITMOHEPHOTro obiiecTBa "Maraut".
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Muccusg_ "Marauta"  Tenepph chopmMyiupoBaHa ClIeTyFOUIIM obOpazom:
' mapa qupo g ale e3 a 0
CH nxsy3 ~ OPpeTeH KOKEudETECH

TOBApPOB ITIOBCCAHCBHOI'O CIIPOCA, a4 TAKIKC 6epe>1<H0r0 OTHOIICHNA K pa3JIMYHbIM

ru

pecypcaM OpraHM3alid, YIYYIIeHHUs TEXHOJIOTMH W COBEPIICHCTBOBAHUE
BO3HarpaxkJieHus paOOTHUKOB". JlaHHOE 3asBJIIEHHE O MHCCHH, KOTOPOE YXKe
OBLIIO CKOPPEKTUPOBAHO PYKOBOJICTBOM KOMITAHUM U yTBEPKJEHO B utoHe 2017
roga. IlosToMy BHOCUTH Kakue-nuOO JOMOJHUTEIbHBIE KOPPEKTHUBBI HE
MIPEJICTABIIACTCS 11€71eCO00Pa3HbBIM.

PexomeHnyeMast aTTpakTHMBHAsT MOJEIb MOCTAHOBKHM LEJNEH KOMITAHUU
"Maraut" B CXEMaTM4HOM BHJE COCTOMT H3 CIEIYyIOIUX 4-X aTTpakTOpOB
Ipouecca NOCTaHOBKH LIEJEH.

1- ¥ arrpaktop (meraarpaktop) «CTpaTernyecKkue LEeIu pPa3BUTHS,

npeanoiaraeT JEHCTBUS 1O BBIOOPY HMTOTOBOM 0a30BOM CTpaTeTUH Pa3BUTHS
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I[TAO «Maraut» Ha OIKaNITyI0 IEPCIIEKTUBY.

2- ¥ arTpakTop «ANANTUBHOCTH CTPYKTyphl ympasieHus I[IAO
«MarauT» M B3aUMOJICHMCTBHE €€ JJIEMEHTOB». JIaHHBIA SJIEMEHT CHUCTEMbI
1eJiernojaranus BKI0YaeT B ceosl:

— CTPAaTEruyeCKuil YpOBEHbB: YIIPABJIEHNUE NPOCKTAMU U MIEPCOHATIOM;

— TAaKTUYECKUH YPOBEHb: YIIPABIICHUE aKTUBAMU U UMYILECTBOM;

—  ONEepaTUBHBIN YPOBEHb: yIIpaBJICHUE uHppacTpyKkTypoi
MPEINPUITUS U IPOU3BOJACTBOM.

3- W arTpakTop «3aBEpIICHHOCTh U  CaMOpEryisiusi  Ou3Hec-
poreccoB»». BO3MOXKHBIN aIropuT™M camoperyssiiuu ouszHec-mpoieccoB [TAO
«MarHut»  JOJDKeH  BKJIIOYaTh B ce0d  MOOWIM3YIONIYIO  4YacTh |
PE3YJIbTUPYIOIIYIO YaCTh.

4- 1 arrpakrtop: «Pexum CI)yHKHI/IOHI/IROBaHI/I}I». [Ipennonaraer oueHKH

otvetyvzrosdrstant.ru

2 He_nyeHeg BaKHRIM SICTCSL U 3AKITIOUNTEIIBHBIN 3Fa. Bri6pannbie
429012 @mait:ru
Ha¥ o e ax " p#3 4 Cuifepruy e
a¢dextrl pazButus [IAO «Maraury.

HO,Z[‘ICpKHeM, qTo TJIaBHAaA CYTb npeajraracmMoro HaMu

CHHEPreTHYECKOT0 TMoAXoAa K (OPMHPOBAHUIO OpraHU3alUU 3aKII0YaeTCs
HEMOCPEJCTBEHHO B TOM, YTO B IIpoliecce (OPMUPOBAHUS U JaJbHEUIIETO
OCYLIECTBJIEHUSI CTpaTeruid pa3BUTUS MOXKHO HCIOJb30BATH  MHOKECTBO
Pa3ITUYHBI3 MpEeUMyIIecTB (cuHepruil). Oxugaemblii cuHEepreTuIecKuii 3P ek ot
UCIIOJIb30BAaHUSI PEKOMEHJyeMOW CHHEPreTHYecKO MOjAeNu MOXKET ObITh
peanu30oBaH CIEIYIOMUM 00pa3oMm:

3. OyHKIMOHAIbHAS CUHEPrusl C JAJIBHEUIIMM  TIPUMEHEHHEM
KOHKypeHTHOro npeumyniectsa [IAO "Maruut".

4. Crpareruueckas CHUHEPIHUsl. Yckopenue CTpPaTETUYECKOU
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TPACKTOPUM PAa3BUTHUSl KOMIIAHWU: HEPELIEHHBIE BOIPOCHI OTHOCUTENIBHO POCTa
pematorcs ObicTpee (YBETMYECHHE TEMIIOB DPACIIUPEHUS PBIHKA W CO3/IaHUA
HOBBIX ITPOJTYKTOB).

5. @duHaHCcOBass CHHEpPrus (PKOHOMHUS CpeAcTB): (OPMHPOBAHUE
KOMIaHUH MOXET MOBBICUTH MOKA3aTeNb MIATEKECIIOCOOHOCTH OpraHU3alui U
yIy4IIUTh  TMOKPBITHE JOJra IOCPEACTBOM  JIOMOJHHUTEIBHOTO  MOTOKA
(UHAHCOBBIX CpEACTB. OJTO B KOHEYHOM HTOT€ 3HAYUTEIBHO CHIDKAET
(UHAHCOBBIN PUCK KOMIIAHMH, YTO, B CBOIO OUYEpE/Ib, CHIKAET M CTOUMOCTD
kanuTana. (OOecrnieunBaeTcsi OTHOCUTENIbHAs [EIIEBM3HA pOCTa, a TakKke
JIETKOJIOCTYITHOCTb.

6. [Tomumo ymyumieHuss (UHAHCOBBIX MOKa3aTeled MmyOJIuYHOrO
aKIMoHepHOro obmectBa "Maraut", cuHeprust (GOPMHUPOBAHHUS OpraHU3AIMU

OyzAeT crnocoOCTBOBaTh 3HAYUTEIBLHOMY yﬂlqme}m}o MOJIOXKEHUST OKPY KAIOIIEH

otvety-rosaistant:ru

<DopMa INPOABJIICHUA  CHHCPICTHYCCKOI'O I[eI\/'ICTBI/IH Pa3BUTHA
|

7429042Email.ru

HCIIOCPCACTBCHHO caMy CTa6I/IJ'II/IBaI_II/IIO JACHCKHOI'O IIOTOKAa,

COBEPIIICHCTBOBAHWE  KOPIIOPATMBHOW  CTpaTeTMH W OPraHW3allMOHHOM
KYJIbTYPHI.

9. OO0 ucrnosib30BaHUU METOJA BBHINOJHEHUS aHan3a 3G(HEKTUBHOCTH
BCEX TpejiaraeMblXx MeponpusaTuii. [IpUMEHHTENTbHO K TIPaKTUKE OICHKH
CUHEPTUu HanboJiee JOCTOBEPHYIO MH(POPMAITHIO 0 KOMITAHUUA MOYKHO TOTYYHUTh,
UCTIONB3Ysl HETOCPEACTBEHHO METOJ JOXOIHOIO IMOAXO0Ma. JTH CTaHIapTHHIE
METOJIBI OIEHKH (B TIEPBYIO OdYEpehb, ONMpPEAeeHHE CTOMMOCTH (PMHAHCOBOTO
MOTOKAa TOCPEACTBOM TIPUBEJACHHUS CTOMMOCTHM BCEX BBHIIUIAT K HYXXKHOMY
MOMEHTY) pPacCMAaTPUBAIOT CHHEPTHUI0 C TO3UIIMH YBEIWYCHHBIX JIOXOJIOB,

OKOHOMHH  HU3ACPIKCK, HAJIOIOB, KaAIWUTAJIbHBIX 3aTparT W  YBCIUMYCHUA
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OV

JUCKOHTHUPOBAHHBIX ACHCIKHBIX IIOTOKOB OT BJIOKCHUU B O60pOTHI)I€ CcpcacTBa.

3.2 Onenka COIMAJILHO-D)KOHOMHYECKOM 3¢ dexTUBHOCTH
npeajiaraeMbIX peKOMeHIalu i

JUts pacuéra BpEMEHHBIX 3aTpaT Ha pEaIU3alyi0 IIPEIIOKECHHBIX BBIIIE
Meponpusatuid pazsutuio OuszHeca [TAO «Maraut» He0OXOAMMO BOCIIOJIB30BATHCS

Mozenbto «rpaduk ['antay (cm. puc. 14).

WNions Asryct CeHTA6pD OKTA6pbL Hosn6pe Jekabpb
MeponpusTua

MeponpuaTtue Nel

1. MoAroToBUTENbHbIV 3TaN

2. 3Tan peanm auum

rety-rosdistamt.ru
012@mail.ru

3. 3aKNYUTeNbHLIN 3Tan

ponpa
0 Té

2. 3Tan peanu3ayum

PucyHok 14 - BpeMeHHble 3aTpaTbl Ha MEPONPUATUSA NO Pa3BUTUIO
6usHeca NAO «MarHur>»

JlanHble pucyHka 14 MO3BOJNSIOT OPUNTH K 3aKIOYEHHUIO O TOM, YTO s
peanuzaiuu npeaioxkeHui mo pazpututo ousneca [TAO «Maraut» norpedyercs 6
MECSLIEB.

Kak neMoHCTpupyeT mpakTuKa, pa3padOoTKa M peanu3aius MpOoeKTa
MEpPONPUSATUNA,  TO3BOJUT CYIIECTBEHHO  ONTUMHU3UPOBATH  JACSATEIHLHOCTH

KOMITaHHWH, IIPHUBJICYbL HOBBIX KIMCHTOB, YTO IIPHUBCACT K YBCIIMUYCHHUIO o0BbeMa
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PO NMPOoAYyKUIKU Ha 25%.

B Tabnune 13 u Ha pucyHke 15 npencraBieH NPOTrHO3 JUHAMUKA OCHOBHBIX

nokasareneid (puHaAHCOBO-Xx03sKcTBeHHOU aestenbHOocTH [TAO «Maraur» (6e3

ydyeTra UHQIISIUN, YPOBEHb KOTOPOW, MO MHEHHIO aBTOpa HACTOALIEH paboThl,

HCBO3MOXHO pacCuuTaTb, IMOCKOJIbKY COBPCMCHHAA 0o0CTaHOBKA O6y0HOBHeHa

MOCTOSIHHBIMM U3MEHEHMSMH B SKOHOMHUUYECKOM MOJIUTUKE rocy,uapCTBa).

Ta6bnumuya 13

MporHo3s AMHaMMKM Noka3artenen (pMHaAHCOBO-XO3ANCTBEHHOM
AetanbHocTn NAO «MarHuT»

o i 0
Ne Hoka3aTe.m Ennnnuni 2001 Ilpornosnbii TKJAOHEHHE
n/n HIMEpeHHA roj a0c. 3HaY. 0
1. |Brpyuka Toic.pv0. | 148 779076 | 185973 845| 37 194 769 | 25,00
2. |CebecToHMOCTE IPOIAHK Toic.pyD. | 100 173 848 | 125217310| 25 043 462 ] 25.00
3, |Banosa nprGsL, ThIC.PYG. 69 756 535 25,00

541 744

. [TIpoune moxomur )
10. [TIpoune pacxo/ bl THIC.PYD 0437 131 0437 131 - -
p, | prGHmD (yO81TOK) 0 TepyG. | 9816609 | 20733211| 10916 602 |111,21
HaJI01000I0KCHHA
12. |Hastor Ha upuGuuis ThIC.pYO 1 893 267 4146642 2253375]119.02
13. [TIpouce THIC.PYD 317 869 317 869 - -
14. |Uncrag npuGeom (vOBTOK) | THIC.pYO 8241211 16 904 438 8663 227(105.12
15. |PenrabenpHocTh IPOgaK % 5.54 9.09 3.55 04,07
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200000 000 10,00

185 073 845

9,09

180000 000 9.00

160000 000 8.00

148 779 076

140000 000 133 011 453 700
125217310

120000 000 115 623 770 6,00

100 173 848

100000 000 5.00

80000 000 4.00

60000 000 3.00

40000 000

otve
/4.

PucyHok 15 - MporHo3 AMHaMMUKN OCHOBHbIX NOKa3aTtenen
¢hMHaHCOBO- X03AMCTBEHHOM AeTtasibHOCTKU NMAO «Maruumr>»

Kak cBumerenscTBYIOT naHHble Tabmumbl 13 u puc. 15, B pesynbrare
peanu3aluy BCEX MEPONPHITHI, TEMI NPHUPOCTa BBIPYUKH U CEO0ECTOMMOCTH
coctaBUT 25%. 3aTpaThl Ha pealu3alio MEPOIIPUATHI OyAyT BKIIIOUEHBI B COCTaB
KoMMmepueckux pacxoqoB [TAO «Maraut», ux poct coctaBut 4,58%.

CoOoTBETCTBEHHO, 00 HKOHOMUYECKOW 3(PGPEKTUBHOCTH pa3pabOTaHHBIX
npemioxkennii [TAO «MarHut» CBUIETENBCTBYET TOJIOKUTEIbHAS JUHAMHUKA

OCHOBHBIX MOKa3aTesiel, Mpe/ICTaBIeHHBIX B Tabuie 16.
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Tabnuua 16

AvHaMmuka noka3areneun 3¢pPpeKTMBHOCTU peKJIaMHOM
aesatenbHoctn NMNAO «MarHurT»

Ne Iloka3zaTean 2021 IIporHo3HusIi
nepuoj
n/n
JloJid ppIHKa, KOTOPYIO NIPEATIPUATHE 22% 27,5%

o0ecrieunBaeT MpoaAyKIHUEH

VY menbHBIA BEC MOCTOSHHBIX 42% 50%

noTpeOuTeNeH MPOAYKITUU

3a cuer pocra cnpoca Ha npoaykuuiwo I[TAO «Maraut» nmyrtem peanusanuu
NPEAJIOKEHHBIX MEPOINPUATHI TPOLIEHT YBEJIWYEHUSI BBIPYUYKH COCTABUT 25%.

Tak, monst phIHKA, KOTOPYIO KOMITAHUS OOECIeurMBaeT MPOAYKIMEH TaK Ke

otvaty=rosdrstant:r

roja. Bmecrte ¢ poctoMm crpoca 0KUAAETCS U POCT YUCIEHHOCTH NOTpeOuTENe, B

TOM yiicl X e3YIIbTAT .1 Mep ATHH
OJINHECIBONIOKYTIategit yBe ;I HﬂJ‘IKu:'

noau  peiHKa). KoinuyecTBO MOCTOSH NoTpeduTENel CHOPOrHO3UPYEM B

COOTBETCTBUHM C TEMIIOM POCTa BBIpYUkH KommnanHuu (10 14348). VnuenbHbIN Bec
MOCTOSTHHBIX MOTpeduTenel npoaykiuu coctaBut 50%.

Takum oOpa3zoM, aHaIW3 BHIIIEU3I0KEHHOTO MaTepHalia TIO3BOJISIET CAEIATh
BBIBOJ O IIEJI€COO0pa3HOCTH MPaKTUYECKOM peaiu3alnud  pa3zpaboTaHHBIX

MeponpusTUi 1o pazpututo ousneca ITAO «Maraur».

BeiBoa mo riase 3
[To pesynbraTam MNpPOBEICHHOTO HCCIEIOBAHUS B paldOTE MpeiaraeTcs
peanuzanusi CHUHEpreTudeckoil mozenu B nearenbHocTH ITAO «Maraut» Kak
MEponpusTUS 10 pa3BuTUiO OusHeca. IIpoliecc cTpaTeruyeckoro pa3BUTHS
myOJUYHOTO aKIMOHEPHOTO oOmecTBa "MarHut" MOXHO paccMaTpuBaTh Kak
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NEPEXOJ OT OJTHOTO ITyHKTA Pa3BETBIICHHUS K CIEIYIOLIEMY.

B cocraB pexoMeHAyeMON aTTpakTOPHOW MOJEIM IIOCTAHOBKM LEJer
nyOJIMYHON aKIMOHEPHOM KOMMaHuK "Maraut" cxeMaTUyHO BXOJST 4 aTTpakTopa
npolecca uenenonaranusi: 1. Arrpakrop (mera-arrpakrop) "CrpaTernueckue meinu
pa3BUTHs", B paMKax KOTOPOI'O MPOBOJATCS JAEUCTBUS 1O BHIOOPY OKOHYATEIBHOM
OCHOBHOMW CTpATErWH Pa3BUTHUS MyOJIMYHON aKIIMOHEPHOW KommnaHuu "Maraut" B
KpaTKOCPOYHOM MEPCHEKTUBE; 2. aTTPAKTOp "ANANTUBHAS CTPYKTYpa yHPABJICHUS
nyOJIMYHOTO aKIMOHEpHOro olmiecTBa "MarHuT" W MOPSAOK B3aMMOCBS3H €€

n

aneMeHToB"; 3.  arTpakTop 3aBepIICHHOCT,  OM3HEC-MPOILIECCOB U

camoperynupoBanue"; 4. arrpaktop "Pexum pabotwl". TpeOyercs omnpenenuThb
CTENEHb HANPSDKEHHOCTH TEJIM B 00JIACTH PAa3BUTHUS U €€ HAMPABICHUE JBUKEHUS

(pocT, cTabuau3aIus Uiy crian).

otvety-rosdistant.ru
7429012@mail.ru
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3akJiroueHue

[Toce mpoBeieHHOM PabOTHI MPOAHATM3UPOBAHBI BOIIPOCH! TEOPETHIECKOTO
THUIIA, KOTOPbIE OTHOCSITCSI BAXKHOW 9KOHOMUYECKON KAaTErOPUU — CTPATErnuecKoro
dbopMupoBaHUsI KOMIIAHUH.

B oOcrosiTenbcTBaX pPHIHOYHOM HSKOHOMHUKHA HMMEET OOJbIIOe 3HAUYCHHE
KOHKYPEHTOCTIOCOOHOCTh KOMITaHUHM. HalleleHHOCTh K € pOCTy OPUEHTHUPYET Ha
POCT TPOM3BOJICTBEHHOTO O0BEMa U MPOAAKU MPOAYKTOB, TpeOyeMOll KIUECHTY,
YMEHBIIIEHUE H3JEPKEK Ha OCyIIeCTBICHHE MepeBo3ku. [lpu chopmupoBaHHOU
KOHKYPEHIIMM H3THUM MOXKET JyTh JIOCTUTHYTa I1eJib MNPEAINPUHUMATEIHCKON
NEATEeNIbHOCTH, a TAaKXe€ YJOBJIETBOPEHUE COLMAIBHBIX 3ampocoB. CurHai,

KOTOpBIﬁ YKa3bIBa€T HCIOCPECACTBCHHO HAa TO, I'I€ HMMCHHO MOXHO 1106I/ITBC$I

vety-rosdistant.ru

oTpaciu. BaxxHOe 3HaueHrEe UMEIOT U TTOHECEHHbIC U3JIEPKKU B BUI€ (PMHAHCOBBIX
]

VARTHOB. yRT Bp, ) e §j opo bl gB

B, §O 0 71 r Mg puu

COBOKYITHOCTH IPOAYKTOB.
[Ipenmonaraercss BBINOJIHEHUE aHANW3a, ONpPENEISIONIMICS  OOIbIIUM

KOJM4YeCcTBOM coOcTBeHHBbIX ¢dopMm. Ha wu3Opanue Qopmbl aHanmsza oOKa3bIBaeT
BO3JICHCTBHE JOBOJHLHO MHOTO pa3HBIX (paKTOpoB: cepa, B KOTOPOW BBITIOTHSIET
CBOIO pabOTy OpraHu3allysi, HaMpaBJIeHUE ACSITEIBHOCTH KOMIIAHWUHU, KOJIMYECTBO
000opoTa TOBapOB, CKOPOCTh U MPOUHE.

ITo 3TOif mpuuMHE MEHEI)KepaM KOMIIAHUU OYE€Hb BAXKHO J1aTh MPABUIbHYIO
OIICHKY C(hOPMUPOBABIICHCS CUTyallUM, a TakKXe BbIOpaTh KOHKPETHO TaKylO
dbopMy aHanmm3a, MOCPEACTBOM KOTOPOW BO3ZMOXKHO MOJyUEHHUE BCEX HEOOXOIMMBIX
JAHHBIX JJI1 COBEPUICHCTBOBAHUS MEPOIPUATHI, CBS3aHHBIX C YyIpPaBICHUEM
KOHKYPEHTOCIIOCOOHOCTH ISl €€ pOCTa.

Cy1iecTByeT MHOTO METOJIOB ISl YJIYUIICHHS] KOHKYPEHTOCIIOCOOHOCTH B
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COBPEMEHHOW HAYYHOMU JIMTEpPATYPE.

OOBeKTOM HCCIIeIOBaHUSI B pabOTe BBHICTYIUIIO MyOJUYHOE aKIIMOHEPHOE
obmectBo "Maraut" (nanee o Texcty — [IAO «Marauty, KoMIaHus, 00IIECTBO),
cozmanHoe 2003 T. Kak 3aKphITOe aKIMOHEpHOe o01mecTBo «Marauty. llenbio
JIESITEILHOCTH oOmIecTBa SIBJISICTCS YAOBJIETBOPEHUE 00IIECTBEHHBIX
NOoTpeOHOCTEH, a TAK)KE U3BJIICUCHHUE MPUOBLIH.

AHaIu3 OCHOBHBIX PKOHOMHYECKHX MOKA3aTeJIe OpraHu3aluu I03BOJIMII
OPUNTH K BBIBOJAY, YTO IOKAa3aTellb YUCTOM NpuObLIM cHU3WiIcS. Tak, uducras
npuobsUb B 2021 1. cHu3miack Ha 30,55% 10 cpaBHEHHUIO C MPEABAYITAM TOJIOM.
[Tokazarenb peHTa0ETbHOCTU OT OCHOBHOM NESITEIHHOCTH YBEITUYHIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO IIOKAa3aTessl MPOM3OIILIO 3a CYeT
cHKeHHus cebectroumoctu mpoaax. CebectommocTh mpojax B 2021 r., mo

cpaBHeHuto ¢ 2020 r., cHu3minach Ha 5,08%, a 00beM BBIPYUKM YBEJIMUYMJIICS Ha

otvety-rasdistant.ru

«MarauT» OTHOCSATCS: CHMIKEHHE IIIaTSIKECIIOCOOHOTO CIIpoCa Ha NMPOAYKIHIO B

]
BUS @ OHO K I/Im ;a ILlOKa nefis
KO 12\ T TOPII, X @BOMBD r [ ¥ au,

MOI'YyT OTPHLATCIIbHO CKA3aTbCA Ha CHUKCHHUHN JOJIM 3dHUMACMOI'O PbIHKA.

[To pesyapraram PESTLE —anaimmu3 mis [IAO «Maruur» BbBIABIECHO
HETaTHBHOE BO3JACHCTBUE TOMUTHYCCKUX (akTopoB. CommanbHble (aKTOPHI
OKa3bIBAOT B LEJIOM MOJIOKUTEIbHOE BIMSIHUE HA AEATEIbHOCTh KOMIIAHUH.

[To pesynbraTam NPOBENCHHOTO HCCIEIOBAaHUS B paldOTe MpeJsiaracTcs
peanu3anus CUHEpreThuueckod mojaenu B jAestenbHocTH [IAO «Marnur» Kak
MEpOIpHUATHA 10 pa3BUTUIO Ou3Heca. Ctparerndyeckoe pasButue [IAO «Maraur»
MOET ObITh MHTEPIPETUPOBAHO KaK JBUKEHUE OT OJHOM TOUKHM Omdypkauuu K
JPYTOM.

[Ipennaraemas artpakTtuBHasg Mojenb uenenonaranus [IAO «Marau»

CXEMaTHUYECKH COACPXKUT 4 aTTpakTopa LeJenonaraiusa: 1-i arTpakTop
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(metaaTpakTop) «CTpaTreruueckue ey pa3BUTHs, BKIIOYAEeT B ceOs AecTBUS
no BbIOOPY KOHEYHOHM OCHOBHOM cTpareruu (HOpMUPOBAHMS TyOJIUYHOTO
akumoHepHoro oOmiectBa «Maruut» Ha OnWXKaMIIyl0 MEpPCHeKTHBY; 2-i
aTTPAKTOp «AJANTUBHOCTh CTPYKTypbl ympasiaeHus [IAO «Maraur» wu
B3aUMOJCHMCTBUE €€ DIIEMEHTOB»; 3-H  aTTPaKkTop «3aBEPIIEHHOCTb U
CaMOpPETyJISALIHNS OM3HEC-TIPOLIECCOBY; 4-i1 aTTPAKTOP: «Pexum
byHKUMOHUpOBaHUS». Brxiroyaer B ce0s OLEHKM WHTEHCUBHOCTH UEIH
dopmupoBanus ©u e€ HaMpaBICHHOCTHM B IUIaHE pPOCTa, OOeCIeYeHHs

CTaOMIBLHOCTH HITH COKpaIllCHHH.

otvety-rosdistant.ru
7429012@mail.ru
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