


Conep:xxkanue
|33 101 () & 1 (< 3
I'maBa 1. Teopernueckue acmekTbl OpraHU3alUU CIyKObl 0€30MaCHOCTH Ha
UL 1S1000) 262 7 0 (PP 3)
1.1. Opranuzanuonno-3koHomMuueckas xapakrepuctuka OOO «Textpon-TT» .....5

1.2. 3nauenue ciryx0bl 0€30MACHOCTH B IEATEILHOCTH COBPEMEHHOTO MTPEATIPUSATHUS

............................................................................................................................. 10
1.3 MeToivka opranu3aiuu Ciry’O0bl 0€30MaCHOCTH HA MPEANPUATHH ................ 15
['naBa 2. Ananu3 cuctembl 6€30MacHOCTH Ha NpeaAnpusaTur « TexTpoH-TT» ........ 21
2.1. Kpatkas xapakrepuctrka cuctembl 0e3onacHocTd OO0 «Textpor-TTH...... 21

2.2. IIpobnemsl 6e3onacHocTu npeanpusitus. CyneOHas npakTuka NpeanpusaTis 25
K F) 11 01 () 1 (SRR PPPPPP 28

CIHCOK MCITOJIE30BAHHBIX MCTOUHHKOB ...vuuivrteeissnerernesesseessseesssnsessseesssnneessnnns 30



Beenenue

B cBsi3u ¢ 00BEKTUBHBIMU BHEIIHE- U BHYTPEHHEIIOIUTUYECKUMU aCTIEKTaMU
MeTaI000padaThIBaIOIIasl U MAIIMHOCTPOUTENIbHAS OTPACIN CTAHOBSITCS OJHUMHU
13 HauOosiee TPUBJIEKATEIBHBIX OOBEKTOB [JIi MCCIEIOBAHHUS B CBSI3U C HX
BAXHOCTHIO B 9KOHOMHKE W MOJIMTUKE Halleil cTpaHbl. CI0KHOCTh COBPEMEHHBIX
X035IUCTBEHHBIX, MHPOPMAITMOHHBIX U IPYTUX OTHOLIEHUN BEJIET K HEOOXOAUMOCTH
paccMOTpeHus JIF000H (GUPMBI TIO TIEIOMY DSy MOKa3aTeNel, XapaKTepUu3yIolux
BCE€ aCMEKTHI €€ AeATETbHOCTH C TOYKH 3PEHUS SIKOHOMUYECKON 0€30MacHOCTH, YTO
U OTIPEJICIIUIIO MHTEPEC K Ha3BAaHHOMY OOBEKTY HUCCIICIOBAHMUS.

B coBpemeHHBIX YyCIOBHUSX YIUIYOJeHUS TJIOOATM3allMOHHBIX MPOIIECCOB,
aKTMBHOW uHTerpauuu Poccum B CHCTEMY MHMPOBBIX XO3SMCTBEHHBIX CBS3€U B
YCJIOBHUSIX PIHOYHON SKOHOMHKHU, KPU3KCA, MPOTUBOPEUUBOCTH pedOpPMaIIMOHHBIX
IIPOIIECCOB, TPOUCXOAANTNX B Poccuu, mpeanpusitus GyHKIMOHUPYIOT B CIOKHOM,
JTUHAMHWYHOW, HECTAOMILHON M Majio MPOTHO3UPYEMOM BHeNIHeH cpeae. Pazputue
COBPEMEHHBIX NPEANPUATHN 3aBUCUT OT CKOPOCTHU aJalTAllMA U pearupoBaHus Ha
yTpO3bl, UCXOJAIIME U3 BHEIIHEHW U BHYTPEHHEH cpelpl PYyHKIIMOHUPOBAHUSA. DTO
0oOyCIIOBITUBAET aKTyaJbHOCTh OOECIEUEeHUs HSKOHOMUYECKONW Oe30ImacHOCTH
NPENNPUSATUS, YTO SIBISETCS OJHOW M3 BaXKHEUIIUX MPOOJIEM, CTOSIIMX Mepes
OTEYECTBEHHBIMU MPEAIPUATUIMM.

Lenbio manHON pabOTHI SIBISIETCS KOMIUIEKCHOE U3YYEHHE TEOPETUUECKUX U
MPAKTUYECKUX ACTIEKTOB OOECIeYeHUs IKOHOMHUYECKOW OE30MacHOCTH 3a CYET
OpraHu3anuyd CIy>KObl 0€30MacHOCTH W  BBIPAOOTKA PEKOMEHJAIUK  TI0
COBEPIIIEHCTBOBAHUIO CHUCTEMBI SKOHOMHUYECKON O€30MacHOCTH Ha KOHKPETHOM
MPEINPUSITUN.

JlocTkeHne 3TOH MeNy MpenoiaracT pa3padoTKy U perieHre CIeayIOmnuX
3a7a4:

- 0XapaKTEPU30BATH OpPraHU3aIlMOHHO-3KOHOMUYECKHE ACIIEKTHI
nearenbHocTi OO0 «Textpor-TTy;

- BBIJICJIUTH 3HAUCHUE CITYKObI 0€30IaCHOCTH B IESITEILHOCTH COBPEMEHHOTO

MPEINPUSITHUSA;



- 0000UTP METOAMKA OpraHU3alMK  CIYXObl 0€30MacHOCTH  Ha
pEeANPUSTUY;

- 1aTh KPaTKyl0 XapakTepuctuky cuctemnl 6e3omacHoctd OO0 «TexTpoH-
TT»;

- BBIJICIUTHL MpoOiemMbl Oe3omacHocTH mpennpusatus. CyneOHasi MpakTHKa
MpEANPUITHUS;

- IPEJIOKUTHh U 00OCHOBATH MPOEKT OPraHU3alMHU CIIYKObl 6€30MaCHOCTH Ha
npeanpustuu OO0 «Textpor-TT».

O6bexTom uccnenoBanus Boeictynaer OO0 «TextpoH-TT».

[Ipenmer  uccienoBaHusA:  acmeKTbl  OOecHedYeHHus  HIKOHOMHYECKOU
0e30MacHOCTH MPEANPUSATHSI.

TeopeTnueckyto OCHOBY MCCJIEIOBAHUS COCTABUIIM . KOHLIECTIIIMA U Hay4YHbIE
TPYAbl CIEAYIOMHUX 3apyOexHbIX U oTeuecTBeHHbIX aBTopoB: W.II. JloBOwus,
M.B.Konaparosa M.B. [4], H.A. KouncrantunoBoii [7], B.A. MuukoBa, I'.A.
AxtamoBoit [10], T.B. Huxkummnoit [11], JI.B.Pyauuinkoro [15], O.B. Xynones
O.B. [17] u opyrux.

OMIOUPUYECKYI0O OCHOBY HCCIIEIOBAHUSI COCTaBUJIM: OTEYECTBEHHBIE U
3apyOeKHbIE HCCIEAOBAHUS HJKOHOMUYECKOW O€30MacHOCTH M aCHEeKTOB €&
obecricueHus1, MyOJMKAIIMK B CPEICTBAX MAacCOBOW WH(OpMamuu M rio0abHOM
uHGOpMAIIMOHHON ceTu «MHTepHEeT», OaHHBIE OSKCHEPTHBIX TPYMI, a TaKKe
OTUETHOCTb U JIPYTU€ BHYTPEHHUE JOKYMEHTHI UCCIEAYEMOTO PEANPUSITHUSL.

MeTo107I0rH4ECKY0 OCHOBY MCCIIEIOBAHUS COCTaBISIOT COBPEMEHHBIE
oOIeHayYHbIe METO/bl M3Y4YCeHHsI OOIIECTBEHHBIX OTHOIICHUN M MEXaHU3MOB HX
(GYHKIIMOHUPOBAaHMS, a  HMMEHHO:  METOAbl  CHCTEMHOTO, CTPYKTYpHO-
(GYHKITMOHAIBHOTO u CPaBHUTEIBHOTO-ITPABOBOIO aHau3a; METOJ
KOHTEKCTYaJIbHOTO  aHaliM3a  HUCTOYHUKOB,  METOJbl  UCTOPHUYECKOTO U
COIIMOKYJIbTYPHOT'O aHaJIun3a; (dbopManbHO-OMHCATETbHBIT METO/,

COIIUOJIOTHYECKUI METO/I.



I'naBa 1. Teopernyeckue acneKTbl OPraHU3aLMH CIAYKObI 0€30IIACHOCTH HA
npeanpusiTuu
1.1. Opranu3auuoHHO-IKOHOMHYecKas xapakTepucTuka OO0 «Texrpon-
TT»

00O «Textpon-TT» Oonee 20 neT NPOU3BOAUT U pEATU3YET 3allaCHbIE YACTU
JUISL TPAKTOPOB PAa3HBIX MapOK U TATOBBIX KIJIACCOB, B TOM YHUCJE: OOJITHI
OamMauHble, OalIMaKu T'YCEHMI], TYCEHUYHbIE LENU U T'YCEHUIIbl, KOJeca, KaTKH,
mecrepHu, OapabaHbl U MHoroe apyroe. llpeanpusiTe cnenuanu3upyercs Ha
pa3paboTKe, MPOEKTUPOBAHUH, TPOU3BOJICTBE JAETaJNIEH, y3/10B, COOPOUHBIX €UHUIL
JUISL XOJOBBIX CHUCTEM U TPAHCMHMCCHM T'yCEHHYHBIX TPAaKTOPOB, OyJbI03€pOB U
sKcKaBaTopos [21].

00O «Textpor-TT» sBasieTcds OAHUM U3 KpyNHEWIIMX Ha Ypajue
NOCTaBUIMKOM 3amyacTel Uil aBTOTPAKTOPHOW TEXHHUKHM, B TOM YHCIE,
OpUTMHAJILHOTO MCIIOJIHEHMS], aHAJIOTOB OT Pa3HbIX MpoU3BoaUTENEH. MolHOCTH
OPEANpPUATHS TO3BOJSIOT BBIMOJHATH BCE BUABI TPAKTOPHBIX PEMOHTOB,
MOJIEpHU3AIMIO U TepeoOOpyI0BaHUE TPAKTOPOB BCEX KIACCOB U Ha3HAYCHUH.
Pa3BuTas cuctema koorepanuu o0ecreynBaeT Ka4yeCTBEHHBI U CBOEBPEMEHHBIIM
PEMOHT BCEX T'YCEHHYHBIX CHCTEM U MEXAaHU3MOB, UX 3aMEHY, HaJaJKy U BBOJ B
AKCILTYaTalHUIo.

OcHoBHbIMHU HanpaiieHusMU AesiteabHocTd OO0 «Textpon-TT» sBastoTCs:

— CEpBUCHOE OOCIyXHBaHHE, PEMOHT, TEXHHYECKOEe OOCITyKUBaHUE,
MOJEPHU3ALMS TPAKTOPHBIX XOIOBBIX,

— MOHTQX M ITyCKOHAJIAJKA CEIbCKOXO03IMCTBEHHON TEXHUKMU:

— pa3paboTKa, IPOU3BOJCTBO M pealn3alisl TYCEHUIHBIX KOMIUIEKCOB [21].

OCHOBHBIMM BHYTPEHHUMH JTOKYMEHTaMH IPEANPUATHUS SBISIOTCS YCTaB U
JILICH3UU.

Ctpyktypa OOO «Textpon-TT» sBisieTcsl JOCTaTOYHO CJIOXKHOU H
Pa3BETBJIICHHOM, YTO CBA3aHO C HAJMYMEM HECKOJIBKUX 11eX0B npeamnpusatus. OO0
«Textpon-TT» uMeeT opraHn3alMOHHO-TIPOU3BOACTBEHHYIO CTPYKTYpPY, KOTOpas

o0 TUIly ABJIICTCA CMCHIaHHOI‘/'I, HO OJImke BCEro OHA OTHOCHTCA K



dbyHKIMOHANTbHOMY  TUMY. OCHOBHBIMH MPEUMYIIECTBAMU JAHHOTO  THIIA
CTPYKTYpPHI SBIISIIOTCS YETKOE pactpesiesieHne GyHKIIMOHAIBHBIX 00sS3aHHOCTEN U
OTBETCTBEHHOCTH KaXKJIOTO MOJpa3/eJICHUs], BbICOKAsi CTENEHb CHEIUaIU3aluUd U
MUHHUMaJIbHOE AyOMupoBaHue (QYHKIMI OTAENOB. B TO ke Bpems 3Ta CTPYKTypa,
COTJIACHO OCHOBAaM MEHE’)KMEHTA OpraHu3aIuu, He 00J1aaeT 60JbI101 THOKOCTHIO,
MMEET HEIOCTAaTOYHYI0 ONEPATUBHOCTh pEaKIMM Ha BHEIIHME W3MCHEHUS, a
TOPU3OHTANIBHBIC CBSI3M MUHUMaNbHBI. Ho Tak kak ctpykrypa OOO «Textpon-TT»
OYEHb KOMITaKTHA, TO MOXHO TOBOPHUT, YTO €My MPAKTUYECKU HE CBOMCTBEHHBI ITH
HEJIOCTATKHU.

Crpykrypa OOO «Textpon-TT» no HanpaBiaeHNUIO peMOHTA U MPOU3BOACTBA
XOJIOBBIX YaCTEH TPAKTOPOB BKIIOUAET B C€0s CIEAYIOUIUE TOIpa3IeIeHUS:

- OTJIEJI TTIOJATOTOBKHU MTPOM3BO/JICTBA;

- OTJIeJl BBIYUCTUTEILHON TEXHUKH;

- OTJIe] KOMIUICKTAI[MU U y4eTa;

- eX DJIEKTPOMOHTa)Ka, BKJIIOYAIOIIMNA YYacCTOK AJIEKTPOMOHTaXa
IIPOBOJKY M YYaCTOK AJIEKTPOMOHTaXa MaHeJe U arperaTton);

— CJIECApHO-MEXaHUYECKHUH 11€X, KOTOPbIM BKIIOYAET B ceOsl y4acTKH:
METAIIOKOHCTPYKIIUH, ClIecapHbIi, mokpacku [21].

To ectp mpoumsBoactBo OO0 «Textpon-TT» Brimouaer B cebs 3
aIMUHUCTPATUBHO-UHKEHEPHBIX OTAENa M 2 MPOU3BOACTBEHHBIX Iexa. OTmemnsl
paccMaTpUBaeMOro  MPOU3BOACTBEHHOTO  MOAPA3[EJI€HUs  TECHO  CBSI3aHbI
WHOOPMAITMOHHBIMA ¥ TPOW3BOACTBEHHBIMU CBS3SIMH C JPYTUMH OTJEJIaMu
MpEANPUSITHUS.

Oprainu3aiiOHHO-YIIPABICHUECKYIO0 CTPYKTYpPY MPEANPUSTHS COCTABISIOT
JOJKHOCTU: TE€HEPAIIbHOIO JUPEKTOPa, 3aMECTUTENsI TeHEPAIbHOTO JUPEKTOPA,
3aMECTUTENsl  TeHEepalbHOrO0  AUPEKTOpa MO  (PUHAHCOBO-3KOHOMHUYECKOMU
NEATEeNbHOCTH, TJABHOTO OyXrajarepa, CeKperapsi, BEQyIIEero CHeluaIucta Io
CBA3iAM C oOmectBeHHOCThi0 1 CMMU, a Takke CTpYKTypHbIE MOJpa3ieiieHus,

MNCPCUYNCIICHHBIC BBIIIC.



[Ipoananmuzupyem nuHamuky okazanus yciayr OOO «Textpon-TT» 3a
MOCJIETHUE TPU IO/, YTO MO3BOJUT CJI€JIATh BBIBOJBI O Pa3BUTHUM MPEANPUSITHS,
aHaJu3 MpeJicTaBuM B Tabuie 1:

Tabmuma 1 — [lokazaTenu TMHAMUKH WU3MEHEHUsI 00beMa peaiu3aluy MPOayKIINH,

pa6ot, yciyr OOO «TextpoH-TT» [Ha ocHOBe ucT. 21]

[Tokazarenn Enwmwm. | 2018 . | 20191. | 2020 .
O0beM peas3aryiyl MPOAYKIMH, padoT, TeIC.pyO | 40435, | 47363, | 50295,
yCIIyT : 0 0 6
Tpupoct GasucHsii ToiC.py6 | 6928,0 | 9860,6
TpupocT remHoit ToiC.py6 | 6928,0 |2932,6
Tewmm pocta 6a3uCHBII % - 17,13% | 24,39%
Tewmm pocra nenHoOM % - 17,13% | 6,19%

Kak moka3zbeiBaroT ganubie Tabmuibl 1, o0beM peanuzaruu OO0 «TexTpoH-
TT» crabunbHO poc B T€UEHHUE MOCIEAHUX TPEX JIET — MPUYEM 3HAUYUTEIbHBIMU
temriamu: Tak, B 2019 roay o6bem peanusaiuu Beipoc Ha 17,13% 1no cpaBHEHHIO €
2018 rogom, a B 2020 roxy — Ha 24,39% no cpaBuenuto ¢ 2018 rogom. [Ipupoct
obbema peanuzaiuu coctasisii 6928,0 Teic. py6. B 2019 rony, u 2932,6 ThIC. pYO. —
B 2020 rony.

Ha pucynke 1 ortpasum nuHamuky oObeMa peanu3aldyd MPOIYyKIUU

npeanpusitus 3a 2018 — 2020 rr.:
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Pucynok 1 — Jlunamuka o6beMa peanu3anuy NpoayKiuu npeanpustus 3a 2018 —
2020 rr.



Ecnu roBopuTh O BBINOJHEHHWHM IUIaHA IO accoptumeHty, To B OO0
«TexTtpoH-TT» He BBIABUTIAIOTCS KOHKPETHBIC II0KA3aTENU, IUIAHUPYEMBIE K
BbINOJIHEHNIO. Ho eXeroaHo BbLABUTAETCS  IUIAHUPYEMBIM HPHUPOCT oObema
peanuzanuu, KOTOpbIA (HOpMHUpPYETCS HCXOAsl U3 crlpoca W IMPOU3BOJCTBEHHBIX
BO3MOXxHOcTel npeanpusitus. Tak, B 2019 rony miaaHupyeMblil IPUPOCT COCTABUI
8% - naHHBIA MOKa3aTeNb ObLT (PAaKTUUECKH JOCTUTHYT ((PaKkTUYECKUidl MpUpoCT
coctaBun 17,13% - cm. Ta6n. 1), B 2020 roay mnmanupyemsiii npupoct 4,5% -
JaHHBIA MOKa3zaTenb ObUT Takke (HaKTHUYECKU TOCTUTHYT ((DakTUUECKUH MPUPOCT
coctaBusl 6,19% - cm. tabn. 1). Ilo o6bemaM peanu3alii KOHKPETHBIX BUOB
OKa3bIBa€MbIX YCIyT W TOBAapOB HA MPEINPHUSATHU IJIAHOBBIE IOKA3aTeIu He
BBIIBUTAIOTCSI.

Jlanee mnpuBeaeM  OCHOBHBIE  TEXHHUKO-DKOHOMUYECKHE  IOKa3aTelu
nestenbHocTn npennpustus 3a 2018, 2019 u 2020 roma. s 3TOrO COCTaBUM
TabauIy 2:

Tabnuna 2 — OCHOBHBIE TEXHHUKO-3KOHOMUYECKHE MoKazaTenu aesrenbHoctu OO0

«Textpon-TT» 3a 2018-2020 rr. [Ha ocHOBe ucT. 21]

H3menenue
3Hauere Wsmenenne 2019 / 2018 | 3nauenun 2020/ 2019
HaunmenoBanue IT. e
En. u3m. IT.
MoKa3aTess Ty
2018r. | 2019r. | Emmswm. % 2020r. | - %
B"‘pgl‘*ﬂl‘(‘g‘)“e:" THC.pY6. | 40435 | 47363 6928 17,1 | 50295,6 | 2932,6 | 7,3
CebecTouMOCTh TBIC.pYO. 39330 | 44846 5516,4 14,0 47214 2367,6 | 6,0
CTONMOCTD
OCHOBHIX ey, | 493 | 19937, 1 4039 98 | 169602 | 1422,9 | 1O
MPOU3BOJICTBEHHBIX 5 3 1
(dhoHIOB
Hucxeritiocts Yer, 127 | 116 -11 -9,7 115 1|11
paboTaronix
DoHJ OILIATHI 8996,4 | 8645,3 1162,7 | 12,
pya THIC.pYO. 5 8 -351,07 -3,9 9808,1 2 9
Bano?ca ?-?2“)6"”“’ teicpy6. | 1105 | 25166 | 14116 127,7 | 30816 | 565 511’
PenTabenbHOCTH 32
MPOU3BO/ICTBA % 2,81 5,61 2,8 99,6 6,53 0,92 7 !
(c.6/c.2) x100
PenTabenbHOCTH 30
npoIax % 2,73 5,31 2,58 94,5 6,13 0,82 0’
(c.6/c.1)x100%
Tpoussonutenbroc | ThC.pY0./9¢ | 5159 5 | 97102 551 25,5 2844 | 1338 | 6.2
Tb Tpyna (c.1/c.4) 1.
dornooTnaua ) )
(c.1/c.3) Py0./py0. 0,35 0,33 0,02 5,7 0,34 0,01 2,9




Cpennsist
3apaboTHAas TUIaTa
(c.5/c.4)

Ha pucynke 2 oTpa3uM AMHAMHKY OCHOBHBIX (DMHAHCOBBIX PE3yJIbTaTOB

THCPYOTSC | 04804 | 04947 | 00143 30 | 05546 | 0,0599 | ¢

npeanpusitus 3a 2018 — 2020 rr.:
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Pucynok 2 — JluHamuka OCHOBHBIX (DMHAHCOBBIX PE3YJIbTATOB MPEAIPUITHS 32
2018 — 2020 rr.

Kak moka3piBaroT qaHHbIe TaOaUIBI 2, BeIpyuka npeanpustus B 2018 romy
coctaBuna 40435,0 teic.py0., mpu 3ToM cebectouMocTh coctaBmwia 39330,0
TeiC.py0. B pesymprate OOO «Textpon-TT» momyumno BajioByr0 HpuUOBUIL B
pasmepe 1105,0 Toic.pyO.

Bripyuka npennpusitust B 2019 rony coctaBuina 43363,0 MiH.py0., 4TO Ha
6928 muH.py6. win 17,1% Gonbiie, uem B 2018 roxy. IIpu sTom cebecTonMOCTb
coctapuiia 44846,4 miH.py06., uTo Ha 5516,4 MIH.py0. miu 14% Gosnbie, yem B 2018
rony. Pentabensnocts npousBojcTBa B 2019 romy cocraBuna 5,61%, uro Ha 2,8%
oompiie, uem B 2018 roay. PenrabenbHOCTh Tpogak coctaBuia 5,31%, uro Ha 2,6%
6ombire, ueM B 2018 romy.

Beipyuka npennpusitust 8 2020 rony coctaBuna 50295,6 mMiH.py0., 4TO Ha
24,4% Bpme, yem B 2018 romy, mpum 3TomM cebectomMmocTh coctaBmiia 47214,0
MiH.py6. B 2020 OOO «Textpon-TT» momy4ymino BajioByl MPHUOBLIL B pasMepe
3081,6 MiH.pyO0., uTo Ha 178,9% menbme, yem B 2018 roxy. CTOMMOCTh OCHOBHBIX
nmpou3BoAcTBeHHBIX (hoHT0B coctaBmia B 2020 romy 47214,0 muH.py06., 9TO Ha
19,8% Bemme, yem B 2018 romy. UucneHHoCTh paboTaromux Ha TPEINPUITHU

OCTAJIaCh IIPAKTUYCCKU Ha IMPCKHCM YPOBHC, CHHXCHHC COCTABHUIIO BCCTO 8
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yenoBek. @oup omnatel Tpyaa B 2020 rony craBun 285,619 maH.py0., TO ecTh
cpennsis 3apaboTtHas miara cocrasisieT 0,5546 MaH.py0./4en., uTo Beiiie Ha 15,4%,
yeMm B 2018 roay. Penrabenbnocts pousBoacta B 2020 roay Beipociia Ha 3,7% 1o
cpaHenuto ¢ 2018 romom. PenrtabenbHOocTh mpopax Bbipociaa Ha 3,4% 1o
cpaBuenuto ¢ 2018 romom u cocrasuia 6,13%.

Takum o6pazom, OOO «Textpon-TT» mnonydaer mnpuObUIb, HMEET
JIOCTATOYHO BBICOKHME 3HAYCHUS DPEHTA0CNBbHOCTH TPOAAXK M PEHTAOEIBHOCTH
npou3BocTBa. OTpUIIATEILHEIM MOMEHTOM SIBIISIETCSl CHIKEHHE (OHIOOTIAYU B
TEUYEHHE PACCMOTPEHHOTO TEpPHOJIa, YTO TOBOPUT O CHIMKEHHH I(P(PEKTHBHOCTH
MCTIOB30BaHMs TPOW3BOJACTBEHHOTO TIOTEHIMANa Npeanpustus. W3 maHHBIX
NPOBEJACHHOTO aHajn3a MOXXHO CJeNaTh BBIBOA O TOM, 4YTO 3(PQPEKTUBHOCTH
ACSTENFHOCTH TPEANPHUATHS B 3HAYUTEIBHONW CTENICHHW OIPEACseTCS] YPOBHEM
ce0eCcTOMMOCTH B BBIpYYKE OT Tpoaaxku. [losTomy, mis ymydmeHus: GUHAHCOBBIX
pPE3YNIBTATOB U O0ECTIeYeHUs] YKOHOMHUYECKOW 0€30MaCHOCTH CBOEH JEsITeIbHOCTH
OPEINPUSATUIO MPOCTO HEOOXOJUMO HUCKATh IYTH CHIDKEHHUS ce0eCTOMMOCTH H

yIepKaHuIo €€ ypOBHS B HEOOXOAUMBIX Mpeeiax.

1.2. 3nauyeHue cayx0b1 0€30MACHOCTH B /1eATEJIbHOCTH COBPEMEHHOI0
npeanpusATHs

Cnyx6a (otmen, rpynmna) (GUHAHCOBO-3KOHOMHYECKOW O€30MacCHOCTH

MPEANPUATUS — 3TO IITATHOE CTPYKTYPHOE MOIpa3AeIeHUE NPEeANPUITHS, KOTOPBIN

MOAYMHSETCS HEMOCPEICTBEHHO €ro IEePBOMY PYKOBOAUTENIO (BIAJEIblly) U

OpraHU3yeT BO B3aMMOJECHCTBUU C IPYTUMH CTPYKTYPHBIMHU MOApa3IeICHUIMU (a

TaK)Ke MO HEOOXOAMMOCTH, OpraHaMHu TOCYIapCTBEHHOW BJIACTH W YIPABICHUS,

JIPYTHMH BHEIIHUMH CyOBEKTaMH) pa3paboTKy, peadu3alnudi W KOHTPOJb

BBITIOJTHEHUST MEPOTPHUSATUN MO 3ammuTe (GUHAHCOBO-DKOHOMHUYECKHX HHTEPECOB
NPEINPHUSITHS OT BHEITHUX W BHYTPEHHUX yIpo3. [5, ¢.58]

CuctemMHOE coueTaHUEe MPUHILIUIOB 0€30MaCHOCTH C MPUMEHEHUEM () YHKIIUIA,

Mep, CPEACTB MO3BOJISAET CPOPMHUPOBATH MEXAaHU3M O0ECHEUECHUS] YKOHOMUUYECKOM

0e30IMacHOCTH ACATCIbHOCTH IIPCAIIPUATHA, B KOTOPOM COOTBCTCTBYIOIICC MCCTO
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MPUHAIICKUT OPTAaHU3AMMOHHOMY MEXaHU3MY.

Cucrema »sKOHOMHMYECKOM (Kak © J000W Apyroil) 0e30MacHOCTH
NPEANPUATHAS  BBIMIOJIHSAET  JIBE  OCHOBHBIE  (DYHKIIMU:  NPEBEHTHUBHO-
NpOPUIAKTHIECKYIO M OllepaTHBHO-MH(pOpMannonnyo [14, c.118].

[IpeBenTHBHO-NIpOUIAKTHYECKasT (YHKIMS HAIPaBJICHA Ha BBIMOJHEHUS
COBOKYITHOCTH  B3aWMOCBSI3aHHBIX ~ MEPOINPHUATHN  JJIs  CO3MaHHMS  CPEbl,
oOecrieunBaromell 0€30MacHOEC pa3BUTHE TMPEANPUITHS H PEaTU3yeTCs depes
BBITIOJIHEHUE OOIIUX Mep 0e30macHOCTH. DTa (YHKIIUS BBITOJIHIETCS CyObeKTaMU
PKOHOMHYECKOW OE30MacHOCTH TPEANPHUATHS B IOBCEAHEBHOW paboTte, II0
O0OBIYHOMY I'paUKy, B COOTBETCTBUH C TAKTUYCCKUMHU U OTIEPAITHOHHBIMHU TUTAHAMHU
U TIpelyCMaTpUBacCT:

1) opraHu3aimoHHO-TIPABOBOE BO3/ICHCTBUE HA JESATEIBHOCTh MEPCOHANA U
NOTpeOUTENIeH MPEIIPHATHS IyTeM pa3pabOTKH M BHEJIPCHUS HOPMATHBOB
0€30MacHOCTH;

2) monmbop, MPOBEPKY W KOHTPOJIb paldOThl TMepcoHana, pa3padoTka
s PexTUBHOM KaapOBOM MOJUTUKHU U MPOTPAMM CTUMYJIMPOBAHUS TPYA;

3) oxpaHy mpeanpuaTus: OOBEKTOB, JCHEr, MaTepuajbHBIX ILIEHHOCTEH,
KOMMYHUKaIIUi, 000py10BaHus, TPY30B, IEPCOHAA;

4) aTTecTanuio MOMEIICHHH, ClIEIUAIbHOE 000PYI0BaHHUE OTIACIBHBIX U3 HUX,
ydeT HocHTeled MHGOpMAIMK OTPaHUYEHHOTO JOCTYIA, 3alllUTy CPEIICTB CBS3H,
OpraHu3alry CIyKeOHOTO M CTIEIHATIBHOTO JIEJIONPON3BOICTBA;

5) 3amuTa HHGOPMAIIMOHHBIX PECYPCOB OTPAHUYEHHOTO JIOCTYTIA;

6) YCOBEpIIEHCTBOBAHUE TEXHOJIOTHI MPOU3BOJICTBA, BBEICHUS B HUX
AJIIEMEHTOB 3allIUTHI;

7) bopMupOBaHUE MOJOKUTEIHPHOTO UMUK TIPEATPUSTHS,

8) mmaHupoBaHWE U 0OECTICUCHHE ACATEIHPHOCTH OPTaHU3AIMN B KPU3HCHBIX
CUTYaIHsIX;

9) pa3paboTka Mep OTBETCTBEHHOCTH 33 HApPYyIICHUE YCTAHOBIICHHBIX MMPABUI
Oe3omacHocTH AesTenbHOCTH [18, ¢.90].

HepaspblBHO CBsSI3aHHOW C MNPEBEHTUBHO-NIPO(UIAKTHYECKOW (YyHKIUEH
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0€30MacHOCTU SIBJSIETCS OINEpaTUBHO-UH(OPMAILIMOHHAS, KOTOpas pean3yeTcs
ITyTEM BBITIOJIHEHUS CIICIIMANIBHBIX Mep 1Mo 6e30macHOCTU. OCHOBHBIMU U3 3TUX MEP
ABJIAIOTCS CJIEYIOLIHUE:

1) dbopmupoBanuss MHGOPMALIMOHHBIX PECYpPCOB, OpPraHM3alisi U BeJCHUE
KOHKYPEHTHOM pa3BEIKHU;

2) uHpOPMAIMOHHO-aHATUTUYECKOE OOCCIeUeHUe TMPUHATHS pPEIICHUI
PYKOBOJICTBOM OpTaHU3aIINH;

3) pa3paboTka U TMPOBEICHHE MEPONPUITHI TO0 MPOTUBOJCHUCTBUIO
HeJI00POCOBECTHON KOHKYPEHIIUHU, B TOM YUCJIE TPOMBIIIJICHHOMY IIMTHOHAXY;

4) uHpopMaIMOHHO-aHATUTHYECKUE UCCIICIOBaHUS KIIMEHTOB, MAPTHEPOB U
KOHKYPEHTOB;

5) B3auMOJEHCTBHE C TMPABOOXPAHUTEIBLHBIMUA OpraHaMHu IO BOIPOCaM
OpEeAYNpPEeXKIEHUsT U TPECeUeHUs  MPOTHBONPABHBIX  IMOCATATEIbCTB  Ha
COOCTBEHHOCTH, IEPCOHAT M UMUK OpTraHU3aIINH;

6) Mepbl BO3JIEUCTBUS HAa HEIOOPOCOBECTHBIX KIMEHTOB, JOJKHHUKOB U
PECTYIMHUKOB 110 BO3MEIIECHUIO MPEAIPUITHIO TOTEPb, TOHECEHHBIX IO UX BUHE;

7) mpoBeAeHHE CIIYXEOHBIX pacciieloBaHUN MO (pakTaM MPOTHBOMPABHBIX
JEHUCTBUM TIepcoHaja U HapyIICHHE UMH YCTaHOBJICHHBIX TIPABUI paOOTHI;

8) paspaboTka U peanu3anys MEpPONPHUATHH 10 Je3uH(OpPMaIlUH
KOHKYpEeHTOB [8, ¢.17].

CucremMa 3KOHOMHUYECKOW O€30MACHOCTH MPEANPHUATHS HE OYIEeT MOJIHOMH,
€CIM peanu3anuio OOIMUX M CIENUaJbHBIX Mep O€30MacHOCTH HE JOIOJHHTH
HCIIOJIb30BAaHUEM COOTBETCTBYIOIIUX cpelncTB. OHM KacaroTCs BCEX aCIEKTOB
XO35IUCTBEHHON  JIEATENIbBHOCTH:  COLMAJIIbHOIO, IPaBOBOrO, TEXHHYECKOTO,
AKOHOMUYECKOTO, TEXHOJOTHYECKOI0, MCUXOJIOTHYECKOT0, OPraHU3alMOHHOTO U
Ip. H UCIOJB3YIOTCS CIOy)KO0H Oe3omacHocTH mpeanpusaTus. Macmrab
WCMOJIb30BaHUs OOIMX M CHEIUadbHBIX Mep Oe3zomacHocTH  Ciy)0o0i
0€30MacCHOCTU MPEANPUATHS 3aBUCUT OT €€ OpraHu3alluu.

B caydae BO3HMKHOBEHHMS YIrpO3bl JIOKaJIbHbIE MPOOJIEMbl M  yTrPO3bI

pelaroTcst ¥ Ipeo101eBatoTcs B pabouem nopsjike. K yuciay Takux TpaJuliMOHHBIX
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yXK€ ISl OTEYECTBEHHBIX MPEANPUITHNA  yrpo3  OTHOCATCS: HW3MEHEHUSA
JNEUCTBYIOIIETO 3aKOHOAATENbCTBA; YXYAUICHHE KPUMHUHOT€HHOM CUTyalllH B
cTpaHe (peruoHe); MOsIBICHUE HEAO0OpPOCOBECTHBIX KOHKYPEHTOB; W3MEHEHHS B
NWHAMUKE DPa3BUTHUS TPEANPUATHS, BbI3BAaHHBIC KOPPEKTHUPOBKOW CTPATETHU U
TaKTUKU XO3SIMCTBEHHOW JIESATEIBbHOCTH, TMOSBICHUEM HOBBIX TEXHOJOTUUI
MPOU3BOJICTBA W BBIXOJAOM Ha HOBBIE PBHIHKM COBITA; U3MEHEHUE YHWCIECHHOCTHU
nepcoHasa (BbICOKasi TEKy4eCTh KaJpOB, YBOJILHEHHUE BHICOKOKBATU(DUIIUPOBAHHBIX
pPabOTHUKOB, KOTOpbIE 00JIalal0T IIEHHOW uHoOpMaIMed U UMET JOCTYI K
KOMMEpPUYECKOW TaifHe); M3MEHEHHE TEpEeYHs JaHHBIX, KOTOPHIE COCTAaBJISIOT
KOMMEPUYECKYI0 TailHy TpPEeANpUsITHS, YCOBEPIICHCTBOBAHHE WH(POPMAIIMOHHOM
cetu npeanpusitus [4, c.25].

[Ipy uype3BbIYAWHBIX CHUTyallUsIX BO3HMKAIOT yIPO3bl C  BBICOKOM
BEPOSTHOCTHIO MPUUYMHEHMSI MPEINPUATHIO yiiepOa. B Takux cimydasix B cocTaBe
Cny>k0bl SKOHOMUYECKOH 0€30MacHOCTU JTOJDKHA HAYMHATH paboTaTh rpyIia Mo
Ype3BbIUAWHBIM CHUTyalusiM (Tpymmna OBICTPOro pearupoBaHUsA), BKIIIOUYAOIIAS
HaubOoJee KBaTU(UIMPOBAHHBIX M CBEIYIIUX C MIPOOJIEMON CHEIHUATHCTOB C
IPUBJICYEHUEM MIPU HEOOXOIMMOCTH paOOTHUKOB APYTHX MOAPA3ICICHUH.

Knrouesoit 3a1adyei CHUCTEMEI 3KOHOMHUYECKOU 0€30I1acCHOCTH
OTEUYECTBEHHOTO MPEANPUITHS B CIIOKHBIX YCIOBHIX () YHKIIMOHUPOBAHHUS SBIISCTCS
HE TOJBKO OTCJICKMBAHHE TEKYIIETO COCTOSHUS KOHOMUYECKON 0€30MacHOCTH U
HAJIMYUU OTIPENIETICHHBIX YTPO3, HO M UASHTU(UKAINS MOMEHTA Pean3aIluy yrpos,
YTO MOKET IIPUBECTU K BOSHUKHOBEHUIO MPOsABIEHNUN Kpu3uca. [Ipu HU3KOM ypoBHE
KOHTPOJIA 32 TEKYILIEW CHUTYyallMeld 3TO MOXKET MOBJIEYb PAa3BUTHUE KpPU3HUCA NyTEM
[IOCTETNIEHHOI'O0 TME€PEX0/la OT KPU3UCHBIX SBICHUUW K KPU3HCHOMY COCTOSIHHUIO
npennpusitus [16, ¢.147]. B pamkax Takoro xojaa COOBITHI BaKHYIO POJIb HTPAET
BO3MOXHOCTh MPEANPUATHS NPUMEHUTh HWHCTPYMEHTAPUM AHTUKPU3UCHOTO
YIOpaBICHUS IYTEM pealu3aluyd TPEBEHTHUBHBIX W  PEAKTUBHBIX  MeEp.
OTAN4UTENBHON  OCOOCHHOCTBIO  AHTUKPU3UCHOIO  YNPABJICHUS  SIBISETCS
CIOCOOHOCTh MPHUMEHUTH OINEpPATUBHBIC, TAKTUYECKUE, CTpPATErM4YecKue Hu

npeaynpCcauTCIIbHBIC MCXAaHU3Mbl AUAIHOCTHKH, CTa6I/IHI/IBaHI/II/I N BbIBOJA

13



NPEANpUATUS W3 KPU3UCHBIX SBJICHUM, KPU3UCHBIX CUTyallMii M KpPU3UCHOTO
COCTOSIHUS. bnarogaps CUCTEMATHYECKOMY MOHHUTOPHUHTY MOKHO
UACHTU(PUIUPOBATh OONBIIMHCTBO YIPO3, CIIPOTHO3UPOBATh Pa3BUTUE COOBITHI U
peanu3oBaTh COOTBETCTBYIOIIME 3allUTHBIE pellieHus. B To ke BpeMs, yUUTbIBas
HEIpeICKa3yeMOCTh HM3MEHEHUW B HAlMOHAJbHOM SKOHOMHUKE, NpEAIpHUsITHE
JOJKHO MMETh 3a0JIarOBPEMEHHO pa3pa0OTaHHbIE AHTUKPU3HCHBIE PELIEHUS U
OBITh TOTOBBIM WX MPUMEHUTbH, @ B JIaJbHEHIIEM HCHOJIb30BaTh MPUOOPETEHHBIN
OIBIT ]ISl YCOBEPIICHCTBOBAHUS CHUCTEMBI JKOHOMHUECKoW Oe3omacHoctu [11,
c.102].

VYropaBneHue SKOHOMUYECKOW O€30MacCHOCThIO MPEANpUSATUS  SBISETCS
cneruuyeckor QyHkuuen MeHemkMmeHTta. [loatomy ompeneneHue CyHIHOCTH
yIPaBIEHYECKOrO IMpollecca B 3HAYUTENBHOW Mepe OOYCIOBJIEHO KOHKPETHOU
CUTyallue WU mpoOIeMoii, OAHAKO B JIOOOM ciydae IEibI0 YIPaBICHYECKOTO
npolecca SBISACTCA IPUHATHE W pealu3alus aJeKBAaTHOTO YIPABICHUYECKOIO
pemenus. HMcxoass W3 TOro, 4YTO CYIIHOCTh YIIPaBICHYECKOroO Ipolecca
olpeseNnsieTcsl INPEUMYIIECTBEHHO KOHKPETHOM mpoOieMoll M cuTyaluew,
CYLIHOCTh MpoOIlecca YNpaBICHHUs CHUCTEMOM HSKOHOMHUYECKOM O€30macHOCTH
HOPEINPUATHSA CBOAUTCS K cienyromemy [17, ¢.349].

Crenuguyeckoro xapakrepa yHIpPaBICHUIO CHCTEMOM HKOHOMUYECKOU
0€30MacHOCTH MNPEANpUATUS NMPUAACT HAMYME TAKUX IPU3HAKOB, KOTOPBIE €TO
XapaKTEPU3YIOT: IPUHATHE PELICHHUS U Pa3BUTHE CIIOKHOW CHCTEMBI BO BPEMEHH
MOJKET UMETh OO0JIBIIOE KOJIMYECTBO CTPATErHil; Ha 3Tarne GOpMUPOBAHUS PELICHUS
U ero NPUHATUS AaHAIUTUKA HE HMMEIOT BO3MOXXHOCTH C(OPMHUPOBATH MOJIHYIO
KapTHUHY CHUTYyallMM BCJEACTBHE €€ OBICTPOrO M HEMpPECKa3yeMOro pa3BUTHS;
INPUHATHE pELICHUs Oa3upyercs Ha IPOTHO3UPOBAHMM TEHACHLMH Pa3BUTHS
CUCTEMBI BO BpPEMEHH; €CTh HEONPEIEIEHHOCTh, CBSI3aHHAs C JaJIbHEHIINM
BIIMSIHUEM MPHUHATOTO PEIIeHUs] Ha MPOOJIEMHYIO CUTYaLHUIO.

B cooTBeTcTBUM € MpPEeAOCTAaBICHHBIM TOJIKOBAaHHUEM YIPABIEHUYECKOIO
Ipolecca MOXHO YTBEpXKAAaTh O HAIUYUU TpeX OO0s3aTelIbHBIX 3JIEMEHTOB

yOpaBJ€HUsS CUCTEMOM SKOHOMHYECKON O€30MacCHOCTH MPEeANpPUSITUS-IPOOIEMBI,
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peILICHUs U JIMIA, IPUHUMAIOIIECTO yIpaBlieHYecKoe pemenue [6, ¢.102].

VYrhpaBneHueckue pelieHusi B CUCTEME HSKOHOMHUYECKOW Oe30MacHOCTH
MNPEANPUSITUSL SBISIOTCA: PETYISATOPHBIM M KOHTPOJBHBIM, MOTOMY UYTO MMEHHO
YPOBEHb IKOHOMUYECKOM O€30MacHOCTH SIBJIACTCS IOKa3aTesieM, MO3BOJISIOIINM
KOHTPOJIMPOBATh U PETYJIUPOBATH NEATEIBHOCTh MPEANPUSATHS, TOBBIIIATh €€
3 PEeKTUBHOCTh; KOMOWHHUPOBAHHBIM IO COJEPKAHUIO, MOCKOJIbKY OXBAThIBACT
OOJILIIMHCTBO Cep NESITEIHHOCTH MPEANPUSATHS;, TOJTOCPOUYHBIM, MOTOMY 4YTO
yIpaBiIeHUE HKOHOMUYECKOM Oe30MacHOCThI0O OTHOCUTCS K TEKyIeMy |
CTpPATeTMUYeCKOMY MEHEKMEHTY; MPEUMYIIIECTBEHHO BHYTPEHHEr0 HaIlpaBlICHUS,
OJIHAKO, TPUHUMAETCS TOJ BIUAHHEM (AKTOPOB BHEIIHEH CpPEabl; MOXKET
MIPUHUMATHCS KaK €IMHOIUYHO (COOCTBEHHUKOM, PYKOBOJIUTENIEM ), TaK U TPYIIIION
(CTpyKkTypHOE TOApa3jeieHue), B 3aBUCUMOCTH OT TOTO, B UYbEH KOMIIETCHIINH
HAXOJATCSI BOMPOCHI IO YMPABJICHUIO CUCTEMON IKOHOMHUYECKOW 0€30MacHOCTU
NPENNpUsTUs; TOBTOpsIoNIeecs, MO0 MOHUTOPUHI COCTOSHHS SKOHOMHYECKOM
0€30MacHOCTU MPEANPUITHS TOJDKEH MPOBOAUTHCS MIEPMAHEHTHO C OIpeIeIEHHON
ePUOIUIHOCTRIO [6; 7].

Takum 00pa3om, B 1EJIOM CHOCOOHOCTh K OBICTPOMY pearMpoBaHUIO Ha
pa3TUYHbIC U3MEHEHUs BHEITHEHN cpeibl POPMUPYETCS ITyTEM CO3TaHMs HOBOTO UITU
COBEpPIIECHCTBOBAHUS CYIIECTBYIOIIETO MEXaHW3Ma YIPABICHUS 3KOHOMUYECKOM
0€30MacHOCThIO0, YTO MPEAOCTABISAET MPEANPHUATHIO KOHKYPEHTHBIX MPEUMYIIIECTB
I JOCTHXKEHUST ONpPEAEICHHbIX Lene. [Ipunarue pemeHui no 3JKOHOMUYECKOU
0€30MacHOCTH  MPEANPUATHS MPOUCXONHWT MPEUMYIIECTBEHHO Ha  YPOBHE
MIPEANPHUATHS B IIEJIOM, OJTHAKO B HEKOTOPHIX CIydasX B 3aBHCHMOCTH OT MaciTadba
U OpPraHU3allMOHHON CTPYKTYPBI MPEANPUATHS MOKET MPUHUMATHCA HA YPOBHE

OTACIBbHBIX HOI[pElBI[CJ'IGHHfI.

1.3 MeToanka OpraHu3anuu cJayK0bl 0€30IaCHOCTH HA NPEANPUATHH
Coznanue cimyx0bl 0€30MacCHOCTH Ha MPEANPUSATUN 3aBUCUT OT €ro pa3mepa,
(MHAHCOBBIX, MPOU3BOJICTBEHHBIX, OPTraHU3AIMOHHBIX U JIPYTUX BO3MOKHOCTEM.

JInst ManbIx mpeAnpusiTUi ciy>)k0a SKOHOMUYECKOW O€30MaCHOCTU MPEINPUATHS
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(ctyx6a OBIl) MoxkeT ObITH MpeCTaBiI€HA OJAHUM JIMIIOM B PaHTe 3aMECTUTEIIsI
JUPEKTOPa MO SKOHOMUYECKUM BOMPOCAM HIIU JIFOOBIM 3aMECTUTENIEM TUPEKTOPa,
KOTOPBIM OyZeT COBMEIIATh CBOIO OCHOBHYIO paboTy ¢ paboToi 1Mo 00eCreyeHnIo
IKOHOMHYECKOW Oe3onmacHocTu npeanpustus [20, ¢.102].

CoOcTBeHHYIO CITyK0y (PMHAHCOBO-IKOHOMHYECKON O€30MacHOCTH HMEIOT
BO3MOKHOCTh CO3/aTh TOJIBKO MPEANPUSITUS COOTBETCTBYIOIIETO pa3Mepa W Mpu
HaJIUYUHU CBOOOJHBIX cpencTB. s CyOBEKTOB Maoro U CpeIHero Ou3Heca Takoe
BHYTpPEHHEE TOJIPa3/ICICHHUE «HEMO3BOJUTEIbHAS POCKOIIbY. Hebombmm
IPEANPUATHSIM JIYUIIIE €CTh HE COJIepKaTh COOCTBEHHYIO CITyk0y 0€301acHOCTH, a
noJiydyaTh YCIAYTM OT BHEIIHUX CIHCHHAIM3UPOBAHHBIX areHTCTB. Takwue
IpeANPUITHS, 0OBIYHO OMUPAIOTCS HA BO3MOYKHOCTH COOCTBEHHBIX TOApa3eIeHUN
u oraenoB. Ha kpymHBIX TpeAnpusTUSIX CO37aHue CIY>KObl (PUHAHCOBO-
HKOHOMHYECKOW O€30MAaCHOCTH SIBIISICTCS 11e1eco00pa3HbiM [9, ¢.661].

Masbie npeanpusITHs Yalle BCero OTAAI0T MPEANOYTeHHE yCIyraM BHEITHUX
CHEIUATM3UPOBAHHBIX TOCYJAPCTBEHHBIX HJIM YACTHBIX OXPAHHBIX OpraHU3AIMM
(KOHCAJITUHTOBBIX, MH(POPMALIMOHHBIX, MAPKETUHIOBBIX IIEHTPOB HCCIIECOBaHUM,
noabopa u arrectanuu kKajapon) [10, c.347]. CpeaHue npeanpusTys, KaK MpaBuio,
UCIIONIB3YIOT BO3MOKHOCTH CBOMX CHYKObl 0€30MacHOCTH W TOJpa3ieieHui
(HampuMep, IOPUANYECKOr0 W (PUHAHCOBO-IUIAHOBOTO OTIIEJIOB, OTAENA KaApOB,
Ciy’)k0 MapKeTWHTa, BHYTPEHHETO ayauTa, MPOIMYCKHOro pexuma u Ap.). s
KOOPJAMHAIINN KX JICHCTBUMA B 00ECIICUCHUH YKOHOMHUYECKO 0€30IMacHOCTH MOXKET
OBITH HA3HAYCH OJMH W3 PYKOBOJIUTENEH MPEANPUITHS, KOTOPBI Oy/1eT OTBEYaTh 3a
COCTOSIHHE YKOHOMHYECKOM 0€301MacHOCTH.

B HenocpencTBEHHOM MOJYMHEHUHU YKa3aHHOTO PYKOBOAUTENS HAaXOAUTCS
pabouas rpynna. PsgoM ¢ 3TuM g0iKeH ObITh yperyaupoBaH BOMPOC MOCTYIUICHUS
uHQOpPMAIIMM OT OCHOBHBIX TMOJPA3ACICHUA TPEANPHUATHS W BO3MOXKHOCTH
WCIIOJIb30BAHUSI WX KQJAPOBOTO TOTeHnwana. s KpymHBIX MPeanpusTHI
1esiecoo0pasHo co3MaHue COOCTBEHHOM CITY)KObI 0€30MacHOCTH ¢ 0ojiee CIIOXKHOM
cTpykTypoii. Kak mpaBmio, AEATEIbHOCTh IO OO0ECTHEYCHHUIO SKOHOMHUYECKOM

0€30MacCHOCTU JIOJKEH KOOPJAMHUPOBATH OJWH U3 PYKOBOJAUTEIEH MPEANPUATHUS
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[19, c.106]. Dta ciuyxba MOXET BKIIOYATh pPA3IMYHBIC MOAPA3ACICHUS —
JeTapTaMeHThI, OTJEJbI, TPYIIIHI ¥ TOMY MOJ00HOE, KOTOPHIE BHIOIHSIOT (yHKITUU
OXpaHbl, OO0ECIEUCHHE pEeXKUMa, KOHTPOJIHHO-PEBU3UOHHBIE (ayAUTOPCKUE),
peKIaMallMOHHO-TIPETEHIIMO3HbIE, KaJIPOBbIE, CHELHAIBHOIO JE€I0NPOU3BOICTBRA,
MH(OpPMaIMOHHO-aHAIMTHYECKHUE, pa3BepIBaTeNbHbIE U ap. Cayx0a 6e30nacHOCTH
KPYIHOTO  MPEANPHSITHS  B3aWMOJEHCTBYET C  JPYTUMH  CTPYKTYPHBIMH
noJipa3/ieJIeHUsIMUA, BHEIIHUMU CYObEKTaMHU, OT JESITEeIbHOCTH KOTOPBHIX B
OTpEJICTICHHON CTENEeHH 3aBUCUT o0OecleueHrne 3KOHOMUYECKON Oe30MacHOCTH
KPYITHOT'O MPEATIPUSTHSI.

Coznanue cuyx0p1  OBIl mpeacraBiseT oOIpeAelieHHbIE TPYAHOCTH,
MOCKOJIBKY KXl CyOBEKT NpeANpUHUMATENbCTBA HMEET CBOW, MPUCYIIHE
TOJILKO €My TMapaMeTpbl M OCOOEHHOCTH, OOYCJIOBJIICHHbIE ClenUu(PUKOM
nestenbHOCTH. OHAKO MOKHO BBIICIUTD Psifi 0a30BBIX ITAIOB.

[Ipexxne Bcero, Bompoc o 1enecoodopasHoctu cozmanus  CirykObl
HKOHOMHYECKON 0€30MacHOCTH JOJKEH BO3HUKATH 3apaHee, TO €CTh B MOMEHT
HOpUHATHA pelieHus o0 opranusarnuu npefanpustus [12, ¢.35]. Ero pemenue
HANPSIMYIO 3aBUCHUT OT BUJA ACATEIBHOCTH, HANMUNS (PUHAHCOBBIX, MaTepUATIbHBIX
U YENOBEYECKUX PECYpPCOB, OXHAAEMOr0 O0BEMa MPOU3BOJICTBA TMPOMYKIIUH,
pasmepa TOJI0BOI0 000poTa OOOPOTHBIX CPEJACTB M MPHUOBUIA, YHUCICHHOCTH
pabOTHUKOB, arpecCUBHOCTH KOHKYPEHTHOW cpenbl u ToMmy momobHoe. Ilocne
PETUCTPALIUU MPEANPHUATHSI 0053aTEIBHO JTOJKHO OBITh OIPEIeTICHO OTBETCTBEHHOE
nuuo (rpynna Jiui), KoTopoe OyJIeT HEMOCPEACTBEHHO 3aHUMAThCsl OpraHu3aluen
CITy’KOBI SKOHOMHYECKOM 0€30MacHOCTH.

JIyist GONBITMHCTBA MPEINPUATHH, KaK yKE OTMEUYEHO, BOIIPOC 00eCTIeUCHHUS
0€30MacHOCTH SKOHOMUYECKOM MeATEeIbHOCTH, BOMPEKU MPHUHIIUIAM PBIHOYHOM
HSKOHOMUKH, HE SBIIACTCS MPUOPUTETHBIM, YTO CYIIECTBEHHO BIHSET HA PE3yIbTAThI
JESTENHbHOCTH TPEANPUSITHS W JIOBOJBHO YaCTO MPHUBOJUT K OAHKPOTCTBY W
JUKBUAAIMH. YKa3aHHOE MOOYINI0 COBMECTUTH B CO3JJaHHOM aJITOPUTME ACHCTBUSA
1o (POPMHUPOBAHUIO CUCTEMBI O€30MIACHOCTH Ha BHOBH CO3JJaHHOM MPEANPUATUN H

COBEPIIICHCTBOBAHUIO TIporiecca oOecrnedeHrus O€30MacHOCTH B YCIIOBHSX
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JEUCTBYIOIIETO CYObEKTa X031MCTBOBAHMS.

Coznanue HaJIe:)KHOU CUCTEMbI SdKOHOMUYECKOU 0€30MaCHOCTH MPENPUITHUS
npeaycMaTpuBaeT HEOOXOJUMOCTb MPOBEJCHUSI KOMIUIEKCA MOATOTOBUTEIBbHBIX
Meponpusatuid.  IlpakThka  (QYHKIHMOHUpPOBAHUS  CHYKObl  HAKOHOMHYECKOM
0€30MacHOCTU CYOBEKTOB TIPEA-KON JESITeIbHOCTH CBUJIETENBCTBYET, 4YTO OT
pEe3yJbTaTOB ATOrO0 3Tala BO MHOIOM 3aBUCHUT pEIIEHUE O BbIOOpE BapuaHTa
opranuzanuu COBII [20, ¢.147].

[ToaroToBUTENBHBIM 3Tal MPEAYyCMATPUBAET MPEIBAPUTEIBHOE H3YyUYCHHUE
(baKTUYECKUX WM MPOCKTHUPOBAHUE BO3MOXKHBIX IMapaMETPOB KOHKPETHOTO
IPEeANPUITHS, YIUTHIBAS CICAYIOIINE aCTIEKThI:

1) xapaktep u MacmTad JEATCIBHOCTH NPEANPUITHS, OCOOCHHOCTH
MPOJIYKIIMH, TTPOTPECCUBHOCTD, HAIMYUE TOBAPOB-HOBUHOK, MATCHTOB, JUIICH3UH,
IPOM3BOJICTBEHHBIE MOIIIHOCTH, YUCIEHHOCTh pa0OTAIOIINX U TOMY MOJ00HOE;

2) pbIHOYHAS TO3ULIMS MPEANPUSATHSA: TEMIIBI Pa3BUTHS OTPACIA B LEJIOM,
IUHAMUKA TPOJNaX, JOJS pPbIHKA, YpPOBEHb KOHKYPEHTOCIOCOOHOCTH, WMUIK
OPEANPUITHUS;

3) ¢buHaHCOBBIE BO3MOKHOCTHU MPEANPUATHUS;

4) aHann3 BHYTPEHHUX U BHEIIHUX YIPO3 JJIA NPEINPUATHS;

5) monydenue HHPOPMAIMM O KPU3UCHBIE CHUTYyalluW, NEHUCTBUS IO HUX
JUKBHUJIAUK U (PAKTUYECKUE TTOCIEICTBUS, KOTOPHIE UMEIH MECTO B MPOIILJIOM;

6) ayauT UMEIoNUXCS (paHee peaTu30BaHHBIX) Mep MO 00ECIeueHUIo
0€30IMacHOCTH U aHAJIN3 X COOTBETCTBHUS BBISBICHHBIM yrpo3am [12, c.36].

MoaenupoBaHue HOBOUM (MJIM yCOBEPIIIEHCTBOBAHUE MMEIOIIEHCS) CUCTEMBI
OBII nmpenycmaTpuBaeT MOCIENOBATEIBHOE OCYHIECTBICHHUE CIEAYIOMIMX IIaroB:
JUKBHUJIAIAS BBISBICHHBIX TIO pe3yJbTaTaM ayJauTa HEJOCTATKOB; pa3padoTka
MPEVIOKEHU TI0 COBEPIICHCTBOBAHUIO CHUCTEMbl O€30MacCHOCTH M pacyer
JOTIOJIHUTENIBHO ~ HEOOXOJAMMBIX  PECYpCcOB  BCE€X  BHUJOB;  IUIAHUPOBAHUE
€XKEMECSUHbIX  pacxofoB  (OromkeT) nisg  (QYHKIMOHUPOBAHUS  CHCTEMBI
SKOHOMMYECKOU 0€30MMacHOCTH.

Ha »stom ke 93Tame 0OOCHOBBIBAa€TCA  I11€JIECOOOPA3HOCTh  WIIHU
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HELEeJIeco00pa3sHOCTh  CO3/laHUs  COOCTBEHHOM  ciykObl  0€30MacHOCTH,
MIPUBJICUEHUE TOCYAAPCTBEHHBIX M HErOCYJApCTBEHHBIX CIYKO O€30MacHOCTU C
y4eToM (PAKTUUECKUX WM BO3MOXKHBIX YOBITKOB OT HEBO3BpAT J€OUTOPCKOU
3aJ10J5KEHHOCTH, KpaXX  TOBapHO-MAaTE€pUAIbHBIX  LIEHHOCTEH,  yTEUKH
KOH(pUAEHIIMATbHON nH(opmaiumy, JNIECTPYKTUBHBIX eUCcTBUU
MPaBOOXPAHUTENbHBIX U TOCYIapCTBEHHBIX KOHTPOJIHMPYIOUIUX OPTaHOB M JPYTUX
HKOHOMHMYECKUX OlHUO0K. DPdekTuBHO opraHuzoBaHa ciyxba OBIl cnocobHa
YMEHBIIUTHL 3TH noTepu Ha 70-90%, Torma kak 3arpaThl Ha CO3[@HUE CITY>KObI
0e3omacHOCTH cOCTaBISIIOT 5-10% OT cymMMBbI MOHECEHHBIX YObITKOB [12, ¢.37].
[IpuMepHO Tak e OLIEHUBAIOTCS PE3yJbTaThl AeITeNbHOCTH ciyk0bl OBIL. [lns
ATOro HE0OXOIUMO MPOAHATU3UPOBATH JUHAMUKY MOTEPH U COMOCTABUTH BEJIMUUHY
O’KHJIaeMOI SKOHOMHUHU C pacxojamu Ha cojiepkanue ciryxk0b1 IBII.

[lo pesynabTaTam ayauTa, pacCUUTAaHHOTO OIO/UKETa Ha CO3JaHUE W
coaepxkanue ciayx6sl OBIl um Bo3MokHOCTH Osarogapst 3TOMY YMEHbBIIEHUS
yOBITKOB (pOPMUPYETCSI CIIMCOK KIIFOUEBBIX 33]1a4, KOTOpPbIE B 00IIEM BUJIE, TO €CTh
0e3 yuera crnenu(pUKU IEATEIbHOCTH KaXJO0ro OTAEIBHOIO HPEINPUATHS MOXKHO
c(opMUpPOBaTh CIETYIOINUM 00pazoM:

1) 3amuTa 3aKOHHBIX TIPaB U UHTEPECOB MPEANPUSITHUS;

2) MOHUTOPHUHI COCTOSIHUS BHELIHEN CPENIbl ACATEIBHOCTH IPEIPUATHUS;

3) uneHTH(UKAIUSA BO3MOXKHBIX YIpo3 SKOHOMHYECKOW O€301acHOCTH
NPEINpUITUS U Pa3paboTKa MPEBEHTUBHBIX MEP IS UX MPEAYPEKICHUS;

4) n3yuyeHue nNapTHEPOB, KJIMEHTOB U KOHKYPEHTOB IIPEANPHUATHS;

5) npoduirakTUKa ¥ MpecedeHre BO3MOKHON MPOTHBOMPABHON JIEITEIILHOCTH
IIEpCOHAJIA IPEIPUATHUS;

6) 3ammra KOHQUIACHIMAIbHON MH(DOpPMAIMKM MPEANPHUSATHS, YTO KacaeTcs
BCEX ACHEKTOB €r0 JAESATENbHOCTH;

7) NOArOTOBKA U MIPOBEICHNUE AKIMM, YIyUIIAOMNUX UMUK U YKPEIUISFOLINX
JCJIOBYIO penyTanuio npeanpusatus [13, ¢.356].

CdopmupoBaHa COBOKYNMHOCTb 3a7ady M JAPYTH€ OYEPUEHHBbIE NapameTpbl

MPEAOCTABISIOT BO3MOKHOCTh MOCTPOUTHh OPraHU3AIMOHHYIO CTPYKTYPY CITY>KObI
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OBII. Ecnu, HanmpuMep, HCXOAUTH U3 XapaKTEPUCTUK KPYIHOIO NPEANPUITHUS, TO
JUIsL BBITIOJIHEHHWsSI BCEHM COBOKYNMHOCTM 3ajlay IiesiecooOpa3Ha Takash THIIOBas
cTpykTypa CiyxObl 0€30IacCHOCTH: NOApPA3AEICHUE OXPaHbl; MOAPa3IEICHHUE
BHYTpPEHHEH O€30MacHOCTH; HH(POPMAMOHHO-aHATUTUYECKOE MOApa3IeICHUE;
Mo/ipa3/ieJIeHue 3aluThl HHPOPMALIUU; SKCIIEPTHOE MOpa3IeiIeHHeE.

CornacHO BbIOpaHHOMY BapUAHTy OPraHU3alUU CIIY>KObl 3KOHOMHUYECKOU
0e30MacHOCTH Ha MPEANPUATHU JO0HKHO ObITh pa3pab0TaHO MOJIOKEHUE O CIIyK0e
HKOHOMHYECKON O€30MacHOCTH NPEANpPUsATUs, ONpeIesieH NEepeueHb OCHOBHBIX
3aay W (QyHKUMA B pa3pe3e CcyObeKTOB 0€30MacHOCTH, (YHKUHMOHAIbHBIX
00s3aHHOCTEH W TMOJHOMOYHMI COTPYAHUKOB CIIyXObl, MepedyeHb KOHKPETHBIX
OOBEKTOB  3allMThl, CHOpPMUPOBAHA OPraHU3AIMOHHO-IITATHAs CTPYKTYpa,
OCYIIECTBJIICHO KOMIUIEKTOBAaHUE KaXKJIOTO MoapaszzesneHus. PaboTHUKaMu C1yKObI
HKOHOMHYECKOU 0€30MaCHOCTH JTOJKHBI ObITh MPOPECCHOHAIBHO TOJITOTOBICHHBIE
JMIA C BBICOKUM YPOBHEM KBaJIU(PUKAIMK, KOTOPbIE OCTOSIHHO 3aHUMAIOTCS 3TON
NEATENBHOCTBIO,  NPEUMYIIECTBEHHO  JKOHOMHYECKOM M HOPHUIHYECKOU
crenuanu3aiuu [15,¢.36].

Oco0eHHO Ba)XKHBIM SBIISIETCS pa3pabOTKa B YCIOBUAX KAXKIOTO IPEIPUITUS
MeXaHu3Ma oOecreueHns] 5KOHOMHUYECKOM O€30MacCHOCTH C YIETOM NEPEUNCICHHbIX
0OCTOATEIBCTB U B COOTBETCTBUM C pa3pabOTaHHOM mocienoBatenbHOCTH. KpaTko
OCTAHOBHMMCSI Ha OTJAEIbHBIX 3Tanax (OPMHUPOBAHMS MEXaHHU3Ma YIPaBICHUS
CUCTEMOI 3KOHOMHYECKOH 0€30MacCHOCTU PEITPUSITHS.

Wtak, HajgexHass cHUCTEMa SKOHOMMYECKON O€30MacHOCTH MpearnpHusITHs
BO3MOXHA JIMIIb IPU YCIOBUM HCIOJB30BAHUS KOMIUIEKCHOTO M CHCTEMHOIO
[IOIX0/la B €€ OpraHuM3aluu. OJTa CHCTeMa JaeT BO3MOYKHOCTb OLIEHUTH
MEPCIIEKTUBBl Pa3BUTHUS MPEANPHUIATHS, pa3padoTaTh €ro TAaKTUKY U CTPATETHIo,
YMEHBIIUTH MOCIEICTBUS (PMHAHCOBBIX KPHU3HCOB M HETaTUBHOT'O BIIMSHHS HOBBIX
yrpo3 u onacHocteil. OQHAKO B MEPCIIEKTUBE CYUTAEM HEOOXOAUMBIM HCCIE0BATh
NPUKJIAJHbIE ACMEKThl NPUMEHEHHsS MEXaHW3Ma YIpPaBICHUS 3KOHOMHUYECKOU
0€30MacHOCTBIO  MPEANpPUATHS IO OTAEJIBHBIM cepamM JeATEIbHOCTU C

UCIIOJIb30BaHUEM OCOOCHHOCTEHN M HAIMIPaBICHUIN UX Pa3BUTHUS.
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I'naBa 2. Anauu3 cucrembl 0e3onacHocTu Ha npeanpuaTuu «TexTrpon-TT»
2.1. Kparkas xapakrepuctuka cucrembl 0e3onacHoctu OO0 «Texrpon-TT»

O6miass cxema Tpolecca OpraHu3aluu  (PUHAHCOBO-IKOHOMHUYECKOU
6e3onacHoctu B OO0 «TextpoH-TT» oxBaThIBaeT ciaeayroniue 1eHCTBUS (MEPHI):

- (hopmupoBaHre HEOOXOAUMBIX (DMHAHCOBBIX PECYPCOB;

- oOme-cTparernyeckoe  NPOrHO3MPOBAHME U CTpaTerHyecKoe
IUTAaHUPOBaHKE (PUHAHCOBO-PKOHOMHUYECKOM 0€30MacHOCTH PEANPUSATHUS;

- 00lle-TakTUYeCKOE€ W  ONEepaTUBHOE  yIpaBieHHEe (PUHAHCOBO-
XO3SIUCTBEHHOM JIE€ATEIbHOCTBIO IPEANPUSITHUS,

- OocCylIecTBIeHHE (YHKIIMOHAJIBLHOTO aHalu3a W o0llee OIleHUBaHUE
JOCTUTHYTOTO YPOBHSI (PMHAHCOBO-3KOHOMHYECKOW O€30MaCHOCTH MPEINpUSTHS
[21].

B OOO «Textpon-TT» B HacTosimmee BpeMms ACHCTBYeT Ciyxk0a
«YmpaBiueHue 6€30MacHOCTH». DTa CIIyk0a OCYIIECTBISIET OXpaHy COOCTBEHHOCTH
U MaTepuajgbHbIX IEHHOCTEW MPENNpPUATHS, CBOEBPEMEHHOE BBISBICHUE W
yCTpaHEHHWE Yrpo3 TepcoHany, (UHAHCOBBIM M MaTepUAIBHBIM pecypcam
OpEANpUATHS, TPOBEICHUS PEBHU3UM, NPOBEPOK, HWHBEHTApU3alMil, aHalu3
(bMHAHCOBO-XO3SMCTBEHHON JIEATEIIBHOCTH CTPYKTYPHBIX IOJIpa3ICIICHHM.

PykoBoncTBO nmpeanpusiTHs B CBO€ BpEMs IPHUHSJIO PELIEHUE O
HEOOXOAMMOCTH CO3JaHUs CIY>KObl (PUHAHCOBO-dPKOHOMHYECKON 0€30MacHOCTH.
Bmecte ¢ a3TuM, OBUTM  ONpeAeNeHbl OTBETCTBEHHBIC JIMIA, KOTOPHIC
HEMOCPEJICTBEHHO 3aHUMAJNCh OpTaHW3aluedl Takol CiayxObl. PaboTHUKWH,
OpraHM30BbIBANIN «YIpaBiieHue 6e3onacHocTu» paszpabotanu [lonoxenue 06 3Toi
ciryx0e, Onpeeiu ee CTPYKTYpY U IPOBEIN Habop KaJpoB.

Cornacuo Ilonoxenuto, pabOTHUKaMH CITy»ObI 6€30TaCHOCTH MOTYT OBITH
CHELMATUCTBI, HMEIOIIME OINpEeAeNIeHHYI0 MNpo(ecCHOHATbHYI0 TMOATOTOBKY
(3KOHOMUCTHI, (PUHAHCUCTBI, CHELUUATUCTBI, OPUCTHI, CUIOBUKHU, U 1p.). Kpome
ATOro, MmoAdOupas pabOTHHUKOB, OOpaIllalioCh BHUMAHHE HA WX YMCTBEHHbBIE U

MOpaJibHO-/1eJI0BbIe kKayecTBa. B [lonoxenun o ciry>x0e 6e301acHOCTA OCBELIEHBI:
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KOMIUIEKC 3a/a4, CTOAIIUX Tepes Cilay>kK0oi u o0mue QyHKIHH, KOTOpHIE
BO3JIararoTCsl Ha CIy:k0y; BOMPOCHI YIPaBICHUSI 0€30MaCHOCTHIO.

3a (¢uHaHCOBO-3KOHOMHUECKYIO0 Oe3omacHOcTh B OO0 «Textpon-TT»
orBevaeT J(upekTop mo 0e30MacHOCTH, KOTOPBIN OMNpeesnseT 00Ire OPUEHTUPHI
Ul JACUCTBUM W NPUHATHUS PELICHUH, U TEM CaMbIM OIIPEIEISIET MOJUTUKY
(MHAHCOBO-KOHOMHUYECKONH 0€30MacHOCTH MNpeanpusitus. JupexkropoMm 1o
0€30MacHOCTU TaKkke OblIa pa3paboTaHa KOHIEMNIUs (PMHAHCOBO-YKOHOMHUYECKOU
6e3onacHoctu. Konnenius sBisercst opuiMaibHO YTBEPKACHHBIM JOKYMEHTOM, B
KOTOPOM OTpak€Ha CHUCTEeMa YCIOBUHU, B3IJISIAOB M TPeOOBaHMI OpraHU3aIluu Mep
0€30MacHOCTH MPEANPUSATHUS.

OpranuzanoHHas JeAaTelIbHOCTh «YTmpaBiieHne Oe3omnacHoct» OO0
«Textpon-TT» ompeneneHa psaoOM HOPMATUBHBIX JOKYMEHTOB, 3aBEPECHHBIX
Jupexktopom 1o 6e3omacHocTd. HopMaTuBHBIE TOKYMEHTBI KacaroTCsl IMepcoHaa,
MH(POPMAIIMOHHBIX PECYPCOB, CUCTEMBI OXpaHbl W KOHTPOJIA 3a ACSTEIbHOCTHIO
Cnyx0pl  0€30macHOCTH. 3aMEeTHM, 4YTO 3a COCTaBIJISIONIME (PUHAHCOBO-
HKOHOMHYECKOM 0e30MacHOCTH OTBEYaeT HE TOJbKO chyxk0a «YmpaBieHUs
6e3omacHocTU». Tak, 3a HMHTEIUICKTYaJIbHYIO COCTABIISIIONIYIO0 O€30MacCHOCTH
OTBEUaeT KaJpoBas Ciyxk0a, a 3a CHJIOBYIO COCTAaBJISIONIYIO - CIIyk0a OXpaHbI
npennpusitusi.  OpraHuzanoHHass  CTPYKTypa  yrmpaBieHuss  (pUHAHCOBO-
HSKOHOMHYECKOM  O€30MacHOCThI0 TNPENNPHUATHS  COCTABISET €IWHCTBO H
B3aMMOCBSI3b €T0 YPOBHEH, 3BEHBEB U CITYXKO.

OnHolt M3 OCOOCHHOCTEH OpraHu3amuu O0ECIeUYeHUs] SKOHOMHYECKOM
6e3onacHoct OO0 «TextpoH-TT» CAyKUT cucTeMa BHYTPEHHETO W BHEIIHETO
KOHTPOJISI, C TIIENbI0 CHIDKCHHS (DUHAHCOBBIX U  OIEPAIMOHHBIX PHCKOB,
COBEPIIIEHCTBOBAHUIO CUCTEMBI (DYHKITMOHHPOBAHUS HA PHIHKE.

BuyTtpeHHuii KOHTponb —  Tpolecc, ocyuectBisieMblii  CoBeTom
JUPEKTOPOB, HCIOJHUTEIbHBIMU W KOHTPOJBHBIMH OpraHamMu, CTPYKTYPHBIMU
noapasaeneHusamu,  padbotHukamu OO0  «Textpon-TT»,  HaaelneHHBIMU
COOTBETCTBYIOIIUMHU TMOJHOMOYMSIMUA, W TPU3BAHHBIM O00ECNEUUTh Pa3yMHYIO

YBEPEHHOCTbH B JOCTHKECHHUH I11esieit OO01ecTna.
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B xauectBe cyObekTOoB BHYTpeHHero KoHTposisi B OOO «Textpon-TT»
paccmaTpuBaroTca:  PeBU3MOHHAs  KOMMCCHS,  HMCHOJHUTENIbHBIE  OpraHbl
(ITpaBnenue, Ilpencemarens  IlpaBneHwus), pyKOBOAMTENU  CTPYKTYPHBIX
nojipasziesieHui U uHble padotHuku OOLIEecTBa.

3ajmaun BHYTPEHHETO KOHTPOJISA 3aKpeIuieHbl B YueTHoM nosutuke OO0
«Textpon-TT», 310!

— obecrieueHre MOJHOTHI, CBOEBPEMEHHOCTH U JIOCTOBEPHOCTU BCEX BHUOB
yudeTta u oryeTHOocTH OOIIECTBa;

— COOJII0IEHUE ICHCTBYIOIIETO 3aKOHOIaTENbCTBRA;

— IpelynpexaeHIue U MPOTUBOACHCTBIE KOPPYTIIIUH;

— obecrieueHrne COXpaHHOCTH aKTUBOB (BKIJIIOYast UH()OPMAIIMOHHBIE AKTUBBI).

[Tpouenypsl BHyTpeHHero koHTpodia B OO0 «Textpon-TT» BkIOYaloT, B
TOM YHUCJIE:

— COIJIJacOBaHWE — OJOOpEeHHE AOKYMEHTOB pPAOOTHMKaMH pa3iIMYHbIX
NOJpa3JelIeHUl W YPOBHEH YIpPABJICHUS, HAAEIECHHBIMH COOTBETCTBYIOIUMHU
[IOJIHOMOYUSIMH;

— aBTOPHU3ALMI0 — IOJIy4eHUE paOOTHUKAMU pa3pelleHus Ha COBEPIIECHUE
olepanuu;

— CBEpKY — IPOBEPKY IOJHOTBHI, TOYHOCTH, HENPOTUBOPEUNBOCTU H
KOPPEKTHOCTU MH(OpMAIMK, NOJYyYEHHOW M3 Pa3HbIX UCTOYHUKOB, B TOM YHCIE
KOHTPOJIb OTCYTCTBUSL PAaCXOXKICHUU MEX]y CTaThbIMH OYXTaJTEpPCKOTO Yy4eTa,
YUETHBIMU CUCTEMaMHU, JaHHBIX ydyeTa O011IecTBa U ero KOHTPareHToB;

— apupMeTHIECKUI KOHTPOJIb — MPOBEPKY apu(pMETHUECKON MPAaBUIBHOCTH
pacueToB, B TOM 4YHCJE TMOACYET KOHTPOJBHBIX CYMM, B (PUHAHCOBBIX,
OyXraiaTepcKux U MHBIX JOKYMEHTaX;

— aHaJIU3 OTKJIOHEHU I — OLICHKY CTENEHU JOCTHKEHUS IIOCTABJICHHBIX LENeH
¥ BBINIOJHEHHUs IUIAHOB Ha OCHOBE CpPaBHEHHUA (AKTUUYECKUX IOKa3aTenei
JESATENbHOCTU C IUIAHOBBIMU MOKA3aTEISIMU, IIPOrHO3aMH, JAHHBIMH MPEABIIYIINX

MNEPHUOA0B, pC3yjibTaTaMM ACATCIIbBHOCTH KOHKYPCHTOB,
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— (usuueckuil KOHTPOJIb COXPAHHOCTH AaKTUBOB — OrpaHUYEHUE
dbu3MYecKoro J0CTynma K akTUBaM, IOMEIIEHUSAM, JIOKYMEHTaM, Hajjiexaliee
000py/I0BaHUE MECT XpaHEHHUs AKTHUBOB, 3aKJIIOYEHUE JIONOBOPOB MATEpUATIBHOM
OTBETCTBEHHOCTH;

— WHBEHTApU3ALIUI0 — BBIABICHUE W ONMHUCaHHE (PAKTUUYECKOTO HAIWYusl U
KAUueCTBEHHBIX XapaKTEPUCTHUK AKTUBOB W 00s3aTENIbCTB C LIENbIO OOecreYeHus
JIOCTOBEPHOCTH OYyXTaJITEpPCKOr0 yueTa U COXpaHHOCTU akTUBOB OO0I1eCTBa;

— ob0mme W  CHeUUaTM3UPOBAHHBIE  KOHTPOJIbHBIC  MPOLEIYpPHI
UH(OPMAIIMOHHBIX TEXHOJOTUM (KOMITBIOTEPHBIE KOHTPOJIM ) — KOHTPOJIb IOCTYIIA,
IIEJIOCTHOCTH JIaHHBIX, BHECEHUSI U3MEHEHU I B MH(POPMAIIMIOHHBIC CUCTEMBI.

Cucrema BHemHero koHTpodss B OOO «Textpon-TT», monautuka 1o
OpraHu3allii W TPOBEACHUIO BHEIIHErOo ayAuTa OMNpeNeNseTcs CTaHIapTaMH,
PETYIUPYIONIUMH  ayJIUTOPCKYIO JIesITeNbHOCT, B Poccuiickoit ®enepainuu, u
NPUMEHUMBIMH MEXIYHAPOJAHBIMU CTaHAapTamMu ayauTa. CoriacHo TpeOOBaHUIM
®denepanpHOro 3akoHa ot 30.12.2008 Ne 307-D3 «O06 ayTUTOPCKOM AeATETHHOCTH»
JIOTOBOp Ha TMPOBEIEHHUE O0053aTeIBbHOr0 ayauTa OyXTralTepcKONW OTYETHOCTH
OpraHv3aluy, B YCTaBHOM KallUTaJle KOTOPOM [0Sl TOCYJIapCTBEHHOM
COOCTBEHHOCTH COCTaBJISIET HE MEHEE 25 MPOIIEHTOB, 3aKIII0YAETCS C ayIUTOPCKOM
OpraHu3aluen, ONpeaeICHHOMN IyTeM IPOBEAEHUS OTKPBITOIO KOHKYpCa B MOPSIKE,
YCTAaHOBIICHHOM 3aKOHOJATENbCTBOM Poccuiickon @enepanvii O KOHTPAKTHOM
cucteMe B cdepe 3aKymok, TOBapoB, paboT, ycayr s obecreueHus
rOCYJapCTBEHHBIX U MYHULIMIAIBHBIX HYX]I.

Taxkum ob6pazom, OO0 «TexTpoH-TT» HCMOIB3yeT CUCTEMY BHYTPEHHETO
ayUTa [EHTPAIbHOTO amnmnapara u nojapasjaesieHuii Ciry»k0bl 110 TEppUTOPUATIBHBIM
noapasneneHusM. CreayromuM acrekToM B BOMPOCE OPTaHU3AIMU OO0CCTICUCHHSI
skoHoMuueckoil OezomacHoctt B OO0 «Textpon-TT» sABnsieTcss cucrema
BHEIIHEro ayauta. OHa MCHOJB3YETCS AJII YCOBEPIICHCTBOBAHMS KOHTPOJIBHBIX
MPOIIECCOB W TMOBBIIICHUS] SKOHOMHYECKON O€30MacHOCTH Ha OCHOBAaHHUU

KOHKYPCHBIX MPOLEAYP.
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Ha npennpustiy BBICOKMH ypOBEHb TPYIOBOM IUCLUILUIWHBI, YTO CHUXKACT
BO3MOXHOCTh MOTEPh MaTepUaIbHBIX LIEHHOCTEH M MOJOMOK OOOpYIOBaHHUSA, YTO
ABJIAETCS 3aJ0FOM 3KOHOMHUYECKOM Oe3zomacHocTH mnpeanpusTus. Takxe K
HOJIOKUTENBHBIM (DAKTOpaM HPKOHOMUYECKOW O€30MacCHOCTU CIEAYET OTHECTHU TO,
YTO MaTepualbHO-TEXHUYECKas 0a3a MpeanpusiTUs HAXOAMUTCA TOJ OXpPaHOU U
3aCTpaxOBaHa OT HECYACTHBIX Ciy4yaeB. Takke OJHUM H3 MEPOIPHUATHH I10
OpraHU3alUU 00eCTIeUeHUs] IKOHOMUYECKOW O€30IIaCHOCTH SIBIISIETCS IPOBEACHUE
MHBEHTapHU3alUU C LEIbI0 COXPAHHOCTH OCHOBHBIX CPEJICTB, a TaKXke OOOPOHHBIX
AKTMBOB U HHBIX LEHHOCTEH B COOTBETCTBUE C IPUHATOM HA NPEANPUITUHU
NOJIUTUKON. O COXpPAHHOCTH JIEHEKHBIX CPEACTB Y NPEANPUITHS CILYKUT JOTOBOP
Ha HMHKaccaTOpckoe O0OCiIyKMBaHUE. YIPaBICHYECKHE KaApbl  SIBISIFOTCS
HaJCXKHBIMU U TIpodeccronanbHbiMU. MHPOpManmonHas 6€30nacHOCTbh HAXOIUTCA
Ha BBICOKOM ypoBHe. VHdopmannoHHas 0€30MacHOCTb 00€CIeYNBACTCS
npoecCHOHAIbHBIM  OOCIYy)KMBaHHEM  IMPOrPaMMHOIO  OOecrleueHuss U
KOMIIIOTEPOB CO CTOPOHBI (pUpMBI-ayTcopcepa, KOTOpasl 3apeKoMeHaoBaiza ceds

KaK HaJAC)XXHasd.

2.2. IIpoGaembl 6e3onmacHocTH npeanpusitus. Cyne0Has NpakTUKa
npeanpusiTus

00O «TextpoH-TT» 3a BpeMsl CYIIECTBOBAHMUS IMPEJCTABISAIO CBOU
MHTEpECHI B apOUTPaKHOM CyJie B KauecTBe OJHOU u3 cTopoH 1o 11 genam. ITo 10
JenaM IpUANYECKOE JINIO BBICTYNAIO B KAYECTBE MCTLA, B KAUYECTBE OTBETUYMKA —
o 1 gemny.

Paccmotpum octanbpHble ciiydau npeacraBienus uarepecoB OO0 «TexTpon-
TT» B cynme — Tabm.3:

Tabnuna 3 — Criydau nipeacrasnennst uHTepecoB OO0 «Textpor-TT» B cyae

Jara Hctent OTBeTUYNK Tun nema u HOMep
18 auBaps I'paxknanckoe neno
2021 000 «TEXTPOH-TT» «0O00 « CMY —4» NoA07-853/2021

22
I'paxxnanckoe neno
z[eZIBaZGéJH 000 «TEXTPOH-TT» 000 «MamCepBuc» NeA58-8723/2020
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7 nexabps i I'paxxnanckoe neno
2020 000 «TEXTPOH-TT» | IHAO «AKYTCKOHEPT O» NoA58-8723/2020
IIponomxxenune tadn.3
1 AO I'paxxmanckoe neso
centabps | 00O «TEXTPOH-TT» | «9JEKTPOCETBCEPBUC | (P38 0 082 00
2020 EHDC» B
20 mapTa I'paxxnanckoe neno
2020 000 «TEXTPOH-TT» AO «MHTEKO» NeA40-54224/2020
3 nexabps i ITAO «MPCK CEBEPO- ['paxxnanckoe nemno
2019 | OO0 «TEXTPOH-TT» 3ATTAJIAY NeA29-16449/2019
26 AO I'paxxnanckoe neno
ceatsops | « TAJIBHEBOCTOYHOE 000 «TEXTPOH-TT» NoA73-18742/2019
2019 I1Io»
S aBrycra i I'paxxnanckoe neno
2019 000 «TEXTPOH-TT» 000 «TUTAH» NeA76-28967/2019
AJIMUHHCTpPAaTUBHOE
3;8‘1’3" 000 «TEXTPOH-TT» KPACH(;gECCI;%E YOAC neno NeA33-
16860/2019
25 urons AO ['paxxmanckoe nemno
2018 OO0 «TEXTPOH-TT> | 1ok y TCKTEO®U3NKAY | NeA19-17639/2018
29 suBaps i I'paxxnanckoe nemno
2018 000 «TEXTPOH-TT» [TAO «UMK» NoA76-2285/2018
17
I'paxxnanckoe neno
alzroylc;a 000 «TEXTPOH-TT» 000 «TEKOC» NeA76-25564/2017

[Tocnennee apoOutpaknoe aemo — I['paxmanckoe nemo NeA(07-853/2021,
HEMOCPEJICTBEHHO OTHOCSINEECs] K KOHTpareHry, ObUIO 3aperucTpupoBaHo 18
aaBaps 2021 roma, B kadectBe uctua B HEM BbicTynaer OO0 «TextpoH-TT»,
OoTBETUUKOM 110 Jieny siBisieTcss OO0 «CMY — 4»,

[Toaxon x obecnedeHuto 3koHoMHu4eckoi 6e3onacHocTd B OO0 «TexTpoH-
TT» MoXeT OBITh OXapaKTepU30BaH KaK CMEIIAHHBIA C OpHEHTAllued Ha
¢unaHcoByr0 W uHbOpManuoHHYI cocTtapisomyn. B OO0 «Textpor-TT»
OCHOBHBIE MEpbl SKOHOMHUYECKON O€30MacCHOCTH HalpaBJieHbl Ha OOECIEYCHHE
¢buHaHCOBOM U MH(POPMAITMOHHOM 0€30MaCHOCTH, a MPOU3BOCTBEHHAS U KaIpOBas
COCTaBJIsIIOIINE HE obecreunBaroTca. Takum 00pa3oMm, ypOBEHb YKOHOMHUYECKOM
6e3onmacHoct B OO0 «TexTpoH-TT» MOXKET OBITh OIIEHEH KaK MPUEMIIEMBIHA, HO
MMEIONIMN  OOJIBIIONW TMOTEHLHMA YBEJIHYEHHS. YPOBEHb HAKOHOMHYECKOMN
oe3zomacaoctt B OO0 «TextpoH-TT» MOKeT OBITh OIIGHEH KaK BBICOKHH, HO

I/IMGIOH_II/Iﬁ moTCHIMalJl YBCIMYCHUS].
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OcHOBOI 17151 BBIpaOOTKH CTPATErMUECKUX PEUIEHUH, B TOM YHCeN — B cepe
PKOHOMHUYECKOH Oe3omacHocTH, MoxkeT BbicTynaTth SWOT-ananus, mostomy st
ONpEJENEeHUs]  CTPATErMYECKUX PEIIEeHWH B  YaCTU  PA3BUTUSL  CUCTEMBI
skoHoMuueckoit Oe3omacHoctd OO0 «Textpon-TT» mposenem SWOT-ananus
(Tabauma 4):

Tabmuua 4 — Matpuna SWOT-ananuza skoHomuueckoil 6e3zomacHoctu OO0

«Textpon-TT»

BosmoxHOCTH Yrpo3sl

J — BO3MOYHO MOJIIEp>)KaHNE KOHKYPEHTHOTO

2 — BO3MO>KHOCTbh CHM)KEHUS TPUOBLITH H3-3a

2 MpEeuMYyILEecTBa MO [EHE, TPU TTOUCKE HOBBIX

g pocra 11eH Ha peCcypChl U JKEJIaHUI

§  DIOCTaBIIMKOB U MCMOJIb30BaHUH HOBBIX

= . yIepKaTh HU3KHE LICHBI,

d TEXHOJIOTHIA;

d — CHIKEHHE 00beMOB COBITa M3-3a

v — BO3MOYKHO MCTIOJIb30BaHUE HOBBIX HEONTHMATBHOCTH CTPYKTYDI IIDOAYKLIH

i TEXHOJIOTHH, YTO IMO3BOJIUT yAyUIITUTh PYKTYPBI HIPOALYK

H MO/Ipa3IeNICHuUs;

= MOTPEOUTENbCKUE XapaKTEPUCTUKH

G — YBEJIMUEHHUE 1IeH Ha SHEPTOPECYPCHI.

MIPOAYKITAU TIOIPA3CIICHUS
— COBIT HEKOTOPBIX BUJIOB MPOAYKIUH,
MMEIOIINI HU3KHE NTOKA3aTEIN

E peHTa0eNbHOCTH POAAXK MO BaJIOBOM

g TPOJTYKIIHH;

g —IIOTEPS] KOHKYPEHTHBIX MO3ULUI; — CHI)KEeHHE 00BEMOB MPOJIaxk U3-3a

o —OTCyTCTBHE PEKIIAMHOIi IEATEIIBHOCTH M MEP | OOLLEro CHIDKCHUS CLIPOCa Ha MPOAYKIIHIO

2 CTUMYJIMPOBAHUS CObITA MPOTYKIIHH; Y HEJJOCTaTKOB B &CCOPTUMEHTE U

g CTUMYJIMPOBAHUY;

S — pOoCT ce0ECTOUMOCTH MPOTYKIIMH U3-32
0OJIBIION 3aBUCUMOCTH OT MOCTABIIUKOB B
1[E€JIOM M SHEPIoNOCTABIIMKOB KOHKPETHO.

Ha ocHoBe comocraBieHuss CHJIBHBIX H CIA0BIX CTOPOH JESTEIHHOCTH
MPEANPUATHAS C BO3MOXKHOCTAMH M YIpO3aMH BHEIIHEW Cpelbl, MpOBEACHA
BBIPa0OTKa MPOEKTAa MEPOMPHUATUN IO TOBBIIIEHUIO YPOBHS HKOHOMHYECKOM
0€301acHOCTH MpeanpuATHsI. Takum 00pa3oM, BBISIBICHO, YTO HAaMOOJIee BaXKHBIMU
st OO0 «Textpon-TT» mpobnemamu SBISIOTCS COXpaHEHHE KOHKYPEHTHOTO
MPEUMYIIECTBA, ONTHUMH3AIMS 3aTPAT HA MPOU3BOACTBO U YIYUIICHUE CTPYKTYPHI
MIPOU3BOIUMON MPOAYKIIMH 1O BaJOBOMY JOXOMY. Takye Ba)XHBIMH MPOOIeMaMu
SBIITFOTCSL OTCYTCTBHE MEp 10 CTHUMYJIUPOBAHHIO COBITA W HEOOXOJIMMOCTH

OIITUMMH3allUH OTHOIIICHUH C IHoCTaBIIMKaMM.
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3akiirouenue

[ToHsITHE PKOHOMUYECKOU 0€30MaCHOCTH PACCMOTPEHO C Pa3HBIX CTOPOH, HO
0CTaeTCs OTKPHITHIM BOIIPOC €€ 00CCTICUCHUS IPEATIPUITHSIMH Ha JOJKHOM YPOBHE
B pCalbHBIX YCIOBUAX CYIIECTBOBaHUWA. OpraHu3aliOHHO-IKOHOMUYCCKUN
MEXaHU3M B O0ECHeYeHUH YCTOMYMBOM SKOHOMHMYECKOW  O€30MacHOCTH
npeanpusaTus TpeOdyeT: (HOPMHUPOBAHHME OTANOB pPeaM3aIlMU OPraHU3aI[MOHHO-
SKOHOMHYECKOTO,  ONpEJIeJieHHe YCIOBUH  CHCTEMHOro  cOajJaHCUPOBaHHUS
UHTEPECOB MPEANPHUATHS C CyOBEKTaMU BHEIIHETO OKPYXCHHS TPEANPHUITHS,
pa3pabOTKy MEpONPHUSATHH 110 CHCTEMHOMY COaJaHCUPOBAHHIO HWHTEPECOB
NPEINPUATUS C CYOBEKTaMU BHEITHEH CPEJIbl, YTO MBI IMONPOOYEM PacCMOTPETh B
HaIlIeM MCCJICIOBAaHUH.

00O «TextpoH-TT» — npeanpusTHE, OCYIIECTBIISIONICE CBOIO JACITCIIBHOCTh
B YensOuHCKe, 3aHUMAETCS PEMOHTOM W TPOW3BOJICTBOM T'YCEHHUIl W XOJIOBBIX
gyacTeil TpakTopoB. PaccMOTpeB 0CHOBHBIE MOKa3aTeNd KOMIIEKCHOM onieHku OO0
«Textpon-TT», MOKHO OTMETUTh, UTO BO BTOPOW roji HAOIIOJAETCS POCT BCEX
nokasarejiell, YTO TOBOPUT O TMOBBIIMICHUH (PUHAHCOBOW  YCTOWYMBOCTH
opranmzaiuu. B 2020 roay HabmomaeTcsi cHKeHHE ko3 duireHTa abCoMIOTHOM
JUKBUIHOCTH, KOA(DPHUIIMEHTAa KPUTUYECKOM JIMKBUJIHOCTH, KO3 dHIMEHTA
TEKyIed JUKBUAHOCTH H Kod(dumueHTta o0eCeUeHHOCTH COOCTBEHHBIMU
cpeacTBaMu. Takue mokasarenu, Kak KodGhuiueHT puHaHCOBOW HE3aBUCUMOCTH H
KodhunreHT ¢GUHAHCOBOM yCTOWYMBOCTH, BO3POCIM 10 CPABHEHUIO C
MPEABIAYIUM TIEPUOJOM B OCHOBHOM 3a CYET YBEIMYCHHSI CYMMBI JTOJITOCPOYHBIX
0053aTENIBCTB 1 COOCTBEHHOTO KaruTaia.

OcHOBHBIMHE TTPOOIEMaMU IEITETLHOCTH MPEATPUATHS B 4aCTH 00ECIICUEHUS
AKOHOMUYECKON O€30MacCHOCTU SIBISIIOTCS: Y3KHM acCOPTUMEHT MPOAYKIUU (TpU
JiecsiTKa HaWUMEHOBaHWI), BBICOKasi cebecrommocTh (O6onee 86 % OT BBIPYYKH),
HU3KHE TMoKa3aTenu 3((HEKTUBHOCTH NEATETLHOCTH (PEHTA0eIbHOCTh MPOJaX B
2020 rony coctraBuna 4,07 %), cuiabHOE NaBIEHUE 3apPYOCKHBIX KOHKYPEHTOB,
OTCYTCTBHE PEKIAMHOW JEATEIHLHOCTH, & TAK)KE 3HAYUTEIBHBIC dHEPro3arpatel. B

uensix obecnedyeHus: skoHoMuueckoil Oe3zonmacHocth B OO0 «Textpon-TT»
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HCIIOJIB3YIOTCSl IPOLEAYPhl KaK BHEIIHEr0, TaK U BHYTPEHHETO KOHTPOJIS — B TOM
4yciie, BHEIIHUNW U BHYTPEHHUH ayauT.

OcHOBHOI 3ajayeil mpengaraéMblX MEPOINPUSTUN SBISETCS MNOBBILIEHUE
YPOBHSI SKOHOMHUYECKON 0€30MacHOCTU Ipeanpusitusi. B kauectBe MepomnpusThii
MIPEIJIOKEHBI:

— MPOBEACHUE MapPKMHAJIBHOTO aHalli3a MPOAYKUUU MPEAIPUSITHS, YTO
MO3BOJIUJIO ONTUMHU3UPOBATH CTPYKTYPY BBINTYCKA TMPOAYKIMH € YBEJIUYUTH
YPOBEHb Map>KUHAJIBHOTO 10X0/a. J[aHHOE MeponpuaTHe MOJI0KUTEIBHO OTPAa3UTCS
Ha YKOHOMHYECKOU 0€30MacHOCTH MPEAIPUSITHS, TaK KaK MO3BOJIUT CHOPMUPOBATH
IPOU3BOJICTBEHHYIO MTPOTrpaMMy, MOAYMHEHHYIO YCIOBUSM PHIHKA;

— IPUMEHEHHE CUCTEMBI YIIPABJICHUS 3aTpaTaMu TapreT-KOCTUHT

3a cuer MpeUIOKEHHBIX MEPONPHUATHN 3HAYUTENBHO YIy4IIaTCs MHOTHE
(aKkTOpbl FIKOHOMUYECKOM 0€30MaCHOCTHU: YBEIUUYUTCS OTHOCUTENIbHAS 10JIS] PhIHKA
OPEANPUATHS, TPOU3OUIET YBEIMYEHUE IPUPOCTA JIONU PBIHKA, JOCTUTHYTHI
3HAUMTENIbHbIE  KOHKYPEHTHbIE  IPEUMYIIECTBA B  BHUAE  INPOAYMaHHOMN
HKOJIOTHYECKON M 3HeprocOeperamlie MmoJuTHKU, a TaKkke CHOPMUPOBAHHOTO
UMUKA. DTH aCTIeKThl CBUJIETEIBCTBYIOT O POCTE YKOHOMUYECKON 0€30MacHOCTH
00O «Textpon-TT».

3a cyer mpenyaraeMbIX MEpPONPUATUNA OYAYT HOCTUTHYTHI MOJIOKUTEIbHbBIE
3 dekThl B chepe YKOHOMUUECKOW 0€30MacHOCTH NPEANPUSITHS, BEIPAKCHHBIC B
VKPEIUICHHH TO3WIIUU TPEANPHUATHS Ha PHIHKE 4Yepe3 MOBBIIEHHE (PUHAHCOBBIX
pPEe3yAbTAaTOB M ONTUMHU3ALMH 3aKa30B MPEANPUATHUS; B CHUKEHUN 3aBUCUMOCTHU OT
MOCTaBUIMKOB YHEPTE€TUYECKUX PECYPCOB 32 CUET CHUKEHHSI CTOUMOCTH U 00bEMOB
MOTPeOIsIEMO SHEPTUU; a TaKKE B YIYUYIICHHH KOMMYHHUKAIMUA C KIHNCHTAMH U
YCUJIEHUU BO3JEHUCTBUSI HAa TNOTEHIMAJIbHBIX KIHWEHTOB Yepe3 OpraHu3aluio
pEKIaMHOM KoMTIaHuU. Takum o0pa3oM, MPEeAJIOKEHHBIA KOMIUIEKC MEPOIIPUSATHH,
pazpabotanubiii ana npeanpuatuss OO0 «TextpoH-TT», crnoco0eH H3MEHUTh
SKOHOMUYECKYIO CUTYAI[MI0 HA MPOMBIIUIEHHOM MNPEANPUSITAU U TMOBBICUTH €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, TO €CThb OyAyT YIydllleHbl (HAKTOPHI,

COCTaBJISIIOIINE SKOHOMUYECKYIO O€30MaCHOCTh MPENPUATHS.
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